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Welcome

We are proud to be leading Ayrshire College, building on the success of the past to create a 
regional college which delivers the highest quality learning for our students, is innovative in all 
aspects of our work and makes a real difference to our communities.

Our vision is Raising Aspirations / Inspiring Achievement / Increasing Opportunities

We have aligned our vision with the ambitions of our strategic partners and employers in Ayrshire 
which builds on well established and productive partnership working. We will continue to develop 
a culture of collaboration and knowledge exchange to maximise the impact on the local, regional 
and national economies. 

In partnership with our key stakeholders, employers, students and staff we have developed a 
curriculum for Ayrshire and will continuously review our curriculum to meet demand.

Our Outcome Agreement with the Scottish Funding Council demonstrates how we will work to 
support the Scottish Government’s ambitions for the sector and deliver efficiently and effectively 
within the public investment received to be a sustainable institution.

This Strategic Plan outlines our mission, our aspirations and our priorities. We are enthusiastic 
about the opportunities in Ayrshire and committed to achieving our ambitions for Ayrshire.
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The commitment of the Ayrshire community, our Community Planning Partners, stakeholders 
and businesses is critical for the success of this plan. We invite you to work with us to make our 
ambitions a reality.
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The External Environment

Aspirations for Ayrshire 

Ayrshire is a region of great potential. It has a rich cultural heritage, stunning rural and coastal 
scenery, natural resources from the land and sea, a proud industrial history, and is home to past 
and present iconic internationally recognised Scottish innovators. 

Raising the aspirations of the people and communities of Ayrshire is central to our ambitions. 
Our ambitions are not limited by the geography of Ayrshire. We aim to be the best college in 
Scotland and one of the best in the world. Our reason for this ambitious goal is simply that it is 
what the people, communities and economy of Ayrshire deserve. 

This Strategic Plan sets out a vision of where we expect to be in three years, how we plan to get 
there and what we will accomplish along the way. 

The wider political and economic context

Significant political events will impact on the College in the three years covered by this strategic 
plan, not least the outcome of the independence referendum on 18 September 2014. 

While experts agree that the economy will continue to grow, it will take some time to recover 
fully from the consequences of economic downturn in recent years. The recent trend of falling 
unemployment figures is positive. However, challenges remain in the years ahead in helping 
people into work and in supporting businesses as they regain confidence to recruit new staff. 

The wider societal consequences of economic shocks and high unemployment over a number of 
years have led to inequalities in many of Ayrshire’s communities. These inequalities are apparent 
in many forms, for example income, health and educational achievement. The UK Government’s 
programme of welfare reform will present ongoing challenges.
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The External Environment

Scottish Government priorities

Following the regionalisation of colleges, the Scottish Funding Council requires colleges to be 
more efficient and effective in meeting the needs of individuals and communities, and to provide 
opportunities and outcomes for students. They also expect colleges to deliver a better service for 
employers and to be a stronger strategic player in the region.

Our Strategic Plan sits alongside the College’s Outcome Agreement 2014-17 which sets out how 
we will meet the Scottish Government’s expectations and deliver value for money for the public 
investment we receive. 

The appointment in 2014 of a Cabinet Secretary for Training, Youth and Women’s Employment 
signals a continuing focus on tackling youth unemployment and improving vocational education 
pathways for young people. Connecting education and employers is essential to make progress 
on each of these and this will continue to be a priority for Ayrshire College.

The Scottish Government’s response to the 39 recommendations in the final report of the 
Commission on Developing Scotland’s Young Workforce will influence the allocation of 
government resources related to vocational education and training. 

Ayrshire College is already implementing many of these recommendations in partnership with 
local authorities, employers and other stakeholders.
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The External Environment

Regional context

The six strategic goals underpinning this plan reflect the priorities which steer Ayrshire’s 
three Community Planning Partnerships, specifically growing the economy and skills, tackling 
inequalities and building community capacity. 

Our strategic goals also reflect the ambitions of the business community and take account of the 
work being led by the Ayrshire Economic Partnership on the key sectors of engineering, food and 
drink, tourism and renewables. 
 
The priorities of national organisations such as Skills Development Scotland, Scottish Enterprise 
and JobCentre Plus are also reflected in our strategic goals. 

Building for the future through learning and skills

What will remain constant in the next three years, regardless of political and economic change, 
is the need for people to engage in learning and develop skills which will prepare them for, or 
develop them in, work. 

As employers emerge from the economic downturn and look to grow their business, they are 
increasingly aware that their existing and future employees need the necessary skills to translate 
their desire to grow into a reality.

There has never been a more critical time for colleges and employers to work together. As the 
economy makes positive progress. Ayrshire College is in a unique position to play a leading role 
in creating Ayrshire’s future. 
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Our Vision, Mission and Values
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Our Vision, Mission and Values

Seven star ambition 

In aiming to be a world-leading college, we have developed a simple approach of delivering a 
seven star service. Supported by staff and students, this concept reflects our stretching ambitions 
for the College:

1. To deliver excellence in learning and teaching 
2. To have an excellent reputation locally, regionally and nationally
3. To nurture new and further develop excellent partnership working with employers
    and Community Planning Partners
4. To recruit and retain highly skilled staff and enable students to flourish in excellent learning   
    environments
5. To be the college of first choice for students 
6. To be the training partner of choice for employers 
7. To demonstrate excellence in financial sustainability 

We have aligned the mission and vision of Ayrshire College with the strategic priorities of our 
partners, in particular to support the overarching ambitions of the three Community Planning 
Partnerships in Ayrshire. 

Fundamental to achieving our ambitions is a culture which supports this and our values will 
underpin everything we do.
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Strategic Goal 1 
GROWING THE ECONOMY AND SKILLS

Key Objectives

To deliver a demand led curriculum which enables students to develop relevant skills 
and experience to prepare them for work

To contribute to economic growth in Ayrshire and support the skills needs of industry 
sectors

To inspire entrepreneurship and enterprise in all courses and support
business start-ups in partnership with stakeholders

To maximise employer engagement for the benefit of all students

To promote Ayrshire talent and success through a range of campaigns, 
media and events

To create an extensive network of Ayrshire College Ambassadors

To respond proactively to the needs of local employers, business start-ups and 
companies locating to Ayrshire
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Ayrshire College apprentices win 
Young Innovators Challenge, May 2014
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Strategic Goal 2 
INNOVATION IN LEARNING AND TEACHING
Key Objectives

To deliver excellence in learning and teaching and build the reputation of the College
as one of the best in the world

To create centres of excellence in engineering, hospitality and tourism, computing, 
sport, and health and social care

To maximise the use of social media and exploit the use of emerging technologies to 
increase access and engage students in purposeful learning

To develop innovative approaches to support the needs of all students

To promote environmental awareness and sustainability in the curriculum

To engage the student voice in all aspects of college life to continuously improve 
students’ learning experience

To expand the range of opportunities for students to develop skills through work 
placements, volunteering and community projects
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Strategic Goal 3
TACKLING INEQUALITIES
Key Objectives

To enable students to achieve their full potential, maximise the opportunities
available to them and improve their life chances

To remove barriers to learning by widening access and participation amongst
under-represented groups

To challenge gender stereotyping in career and learning choices

To embed equality, diversity and inclusion in all we do

To work with partners to reduce unemployment by helping people develop the skills to 
secure employment and succeed in work

To work collaboratively with Community Planning Partnerships to improve the life 
chances of individuals and families in our communities
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Ayrshire College students supporting
community development
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Strategic Goal 4
BUILDING COMMUNITY CAPACITY

Key Objectives

To continue to develop mutually beneficial partnerships and collaborations with public, 
private and third sector organisations

To play a lead role in the delivery of the Single Outcome Agreements with 
Community Planning Partnerships in East, North and South Ayrshire

To develop innovative solutions with university partners to maximise the opportunities for 
degree provision to be delivered locally and to increase the number of guaranteed places

To develop strategic partnerships with the private sector to support economic 
growth and promote knowledge transfer

To work with public sector partners to maximise the use of public funds

To create Skills Centres of Excellence in partnership with East, North and 
South Ayrshire Councils to support recommendations of the Wood Commission
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Strategic Goal 5
DEVELOPING OUR PEOPLE
Key Objectives

To develop a culture where diversity is valued and everyone is treated fairly
and consistently, with dignity and respect

To inspire success through strong and effective leadership

To communicate openly and transparently and ensure staff are 
well informed

To provide staff development opportunities to empower individuals and teams to 
achieve their full potential

To involve staff in decision making using a range of strategies

To provide a safe working environment and promote the health and wellbeing
of staff, students and stakeholders

To build the capacity of the College through positive team work
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Celebrating Ayrshire College
staff success
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Creating first class estate for 
Ayrshire College students
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Strategic Goal 6
OPERATING RESPONSIBLY

Key Objectives

To continue to improve the College’s reputation by implementing the highest standards 
of corporate governance and effective risk management

To work with the Ayrshire College Foundation to achieve their charitable objectives

To deliver value for money through effective procurement and robust financial 
management

 To achieve the overall activity target agreed in the College Outcome Agreement

To deliver a new campus in Kilmarnock in partnership with the C3 consortium consisting 
of 3i Infrastructure plc, McLaughlin & Harvey Ltd and SPIE FS Northern UK Ltd

To create a sector leading estate by developing innovative learning and social spaces 
which encourage creativity in all campuses

To reduce the carbon footprint of the College

To continue to develop new sources of income to grow the business
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Key Documents

Ayrshire College
Ayrshire College Outcome Agreement 2014-17
http://www1.ayrshire.ac.uk/assets/0001/3379/OA2014.pdf

Ayrshire College Staff Governance Standard
http://www1.ayrshire.ac.uk/assets/0001/5748/Staff_Governance.pdf

Community Planning Partnerships and Single Outcome Agreements
East Ayrshire Community Planning Partnership
http://www.eastayrshirecommunityplan.org/

North Ayrshire Community Planning Partnership
http://www.north-ayrshire.gov.uk/council/community-planning-partnership

South Ayrshire Community Planning Partnership
http://www.south-ayrshire.gov.uk/cpp

National Strategies
Putting Learners at the Centre - Delivering our Ambitions for Post-16 Education
https://www.scotland.gov.uk/Publications/2011/09/15103949

Education Working for All! Final Report of the Commission for 
Developing Scotland’s Young Workforce
https://www.scotland.gov.uk/Publications/2014/06/4089
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Key Documents

Action for Jobs: Supporting Young Scots into Work - Scottish Government
Youth Employment Strategy
https://www.scotland.gov.uk/Publications/2012/06/9210

Skills Investment Plans
Skills Investment Plans, produced by Skills Development Scotland, are available for the following 
sectors at www.ourskillsforce.co.uk/spotlight-on-industry

• Energy Sector Skills Investment Plan

• Engineering and Advanced Manufacturing Sector Skills Investment Plan

• Finance Skills Investment Plan

• Food and Drink Sector Skills Investment Plan

• ICT and Digital Technologies Sector Skills Investment Plan

• Life Sciences Skills Investment Plan

• Tourism Sector Skills Investment Plan
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Ayrshire College Online

Ayrshire College makes extensive use of our website and a range of social media platforms to 
communicate with individuals, employers and communities across Ayrshire and beyond.

Follow us to find out about latest developments at the College.

www.ayrshire.ac.uk

   twitter.com/AyrshireColl

   www.linkedin.com/company/ayrshire-college

   www.facebook.com/ayrshirecollege

   youtube.com/user/AyrshireCollege

   www.flickr.com/photos/ayrshirecollege/

   ayrshirecollegeblog.wordpress.com/
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Celebrating excellence of 
Further Education students



Ayrshire College is a registered Scottish charity. Reg No SC021177

www.ayrshire.ac.uk

1. Ayr Campus
2. Craig Centre
3. Cumnock Campus
4. Kilmarnock Campus
5. Kilwinning Campus
6. Nethermains Campus
7. Skills Centre of
    Excellence, Irvine 
8. Townholm Campus


