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INTRODUCTION 

The implementation and delivery of our Strategic Plan and Outcome Agreement for 2014-17 
provided the foundation for making significant progress in achieving our vision of Raising 
Aspirations, Inspiring Achievement, Increasing Opportunities. By being bold in our ambitions 
for the region’s people, communities and economy, and innovative in the solutions we 
provide, the college has played an important role in building a strong, vibrant and inclusive 
Ayrshire. 

The investment we have made over the past four years in building strategic partnerships 
with local authority education and economic development leads, national agencies, 
community planning partners, business organisations and employers has been recognised 
at a regional and national level.   

Our work with schools, local authorities, employers, universities and national agencies is 
helping to achieve the Scottish Government’s ambitions on youth employment, attainment 
and access to higher education. 

Working with employers and industry organisations, we helped to improve the productivity of 
the workforce through skills and the creation of more sustainable businesses. 

Uncertainties	
The next three years will present significant economic, political and financial uncertainty in 
the external environment facing the college and our partners. While these are outwith our 
control, it is critical that we continue to make a positive impact on the region.  

The wider political situation in Scotland, the UK and Europe over the next three years is 
already creating uncertainty. Although the impact, for example, of BREXIT and new 
arrangements for welfare reform and national bargaining are still largely unknown, such 
changes will present challenges for the college, our students, communities and employers. 
Therefore, to deliver this ambitious outcome agreement requires a significant increase in 
core funding. 

Financial challenges such as the introduction of a simplified funding model and changes to 
funding for extended learning support have the potential to put at risk support for students 
who need it most. For example, in 2015-16 a fifth of the college’s credit activity supported 
students with a declared disability and 20.5% supported students who lived in SIMD10 
areas.  

Regionalisation is likely to remain high on the political agenda, in particular in relation to 
economic development and education. The outcomes of the consultation on governance 
arrangements in schools, as well as the review of enterprise and skills agencies, could have 
far-reaching consequences for schools, local authorities and national agencies. Changes 
arising from these reviews will require the college to be agile in how we work with national 
and local partners to ensure that people, communities and the economy in Ayrshire grow 
and develop through skills.  
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Strategic	Plan	2017-20	
We will continue to be proactive to changes in the external environment and flexible in our 
approach to the delivery of learning and services to support our students. By working in 
collaboration with partners we will maximise the potential outcomes for our students. Our 
strategic goals for 2017-20 reflect this approach, and support Scottish Funding Council 
outcomes. These goals are: 

1. To be an ambitious, innovative and inclusive learning and skills organisation in which 
students and staff thrive  

2. To develop people and communities, and support inclusive growth through high 
quality learning and skills 

3. To be a high-performing, sustainable college recognised for excellence and integrity 
 

Figure 1: Ayrshire College Strategic Wheel 

 
Our mission - to provide excellent high quality learning opportunities that enable students of 
all ages and from all backgrounds to fulfil their potential – will drive our activity over the next 
three years. 

Underpinning the achievement of our mission will be the cross-cutting themes of: 

• Tackling inequalities, promoting diversity and supporting inclusive growth 
• Developing and empowering our people 
• Continually improving everything we do. 

 

Continuous improvement in everything we do
Advancing equality of opportunity and promoting diversity
Developing and empowering our people

Our mission - to provide excellent learning opportunities which enable students of all ages 
and backgrounds to fulfil their potential - will drive our activity over the next three years.
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REGIONAL CONTEXT 

Ayrshire College aims to raise the aspirations of individuals, communities and employers 
across the region, helping them to achieve the goals essential for their success. As well as 
increasing opportunities for our students and staff, we work with partners and employers to 
increase opportunities which support the growth of Ayrshire’s economy and the wellbeing of 
local communities. 
	
The college is an important partner working with others across Ayrshire to meet the skills 
needs of the region by helping people to enter, remain and flourish in work. We will continue 
to support businesses to develop their existing and future workforce. Ambitious for Ayrshire, 
we will contribute to an enterprising, innovative region by helping our students to adopt 
entrepreneurial approaches that contribute to them being the most successful learners, 
employees or business owners they can be. 

Population	
The Regional Skills Assessment for Ayrshire, published in December 2016, shows that the 
region’s population is declining - against national trends - particularly in the 0-19 and 35-44 
age groups. The population is ageing and this is expected to continue.   

The college will continue to meet the skills needs of people across Ayrshire. In 2013-14, 
39% of our students lived in East Ayrshire, 25% in North Ayrshire and 29% in South 
Ayrshire. In 2015-16, this had changed to 36% living in East Ayrshire, 32% in North Ayrshire 
(up by 25 percent) and 29% in South Ayrshire.  

The overall residence profile of the college’s student population has been fairly stable over 
the past three years with 96% of our students living in the region. However, there have been 
significant changes over time related to the residence of students attending our three main 
campuses. Over the past three years there was a ten percentage points increase in each of 
the Kilmarnock and Kilwinning campuses of students residing in the local authority area in 
which those campuses are located. Over the same period, there was a slight decrease in 
the proportion of students at the Ayr Campus who live in South Ayrshire.  

At merger, we offered FE courses (up to and including SCQF Level 6) on each campus to 
support equality of access. HE courses (at SCQF Level 7 and above) were offered on 
campuses with specialism in particular areas, such as computing at the Kilwinning Campus. 
The predicted movement across campuses at HE level has not taken place as we had 
hoped and we will look into the reasons for this as we enter the period covered by the  
2017-20 Outcome Agreement. 

Areas	of	deprivation	(SIMD10)	
Since merger, the college has made significant progress in supporting students in areas of 
deprivation, with the proportion of credits delivered in SIMD10 areas increasing from 18.8% 
in 2013-14 to 20.5% in 2015-16 (SFC target for colleges is 20% by 2020-21). 

The concentration of SIMD10 students in our campuses reflects the proportionate 
number of SIMD10 datazones in that particular local authority area. For example, in     
2015-16 22.5% of students attending the Kilwinning Campus lived in SIMD10 areas, 
compared with 18.5% attending the Kilmarnock Campus and 14.5% attending Ayr. The 
situation at the satellite campuses in North Ayrshire further demonstrates the concentration 
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of SIMD10 students, for example in 26.9% of students attending our Nethermains Campus 
live in a SIMD10 area. 

In our 2014-17 Outcome Agreement we committed to supporting areas with the highest 
deprivation, particularly in North Ayrshire. It is evident from the figures that the college has 
made significant progress in North Ayrshire, an area we targeted in our previous three-year 
Outcome Agreement. Looking at the proportion of credits in 2015-16 by home local authority 
of SIMD10 students, 43% lived in North Ayrshire, 37% in East Ayrshire and 16% in South 
Ayrshire. Over the next three years, the College will build on this excellent progress and 
continue to work with local authority partners to target resources where need is greatest, 
particularly in localities identified by the three community planning partnerships (CPPs).       

Economic	profile	
There has been strong business base growth in Ayrshire since 2010, although it is still 
below the national average. The region continues to lag far behind Scotland on business 
expenditure on research and development (BERD). Resident employment has fallen in the 
last decade and 22% of people commute outside the region. Job concentration continues to 
be in the health and care, manufacturing and retail sectors. 

Figure 2: Summary economic indicators for Ayrshire 

Indicator Ayrshire Scotland 

Population (2005-15) 0% +5% 

Business base (2010-16) +15% +19% 

Employment (2009-15) -2% 1% 

Employment rate (2015/16) 68.6% 72.9% 

Unemployment rate (2015/16) 8.4% 5.5% 

GVA (Gross Value Add) (2004-14) +2% +13% 

GVA per head (2014) £40,600 £43,100 

Business Expenditure on Research and 
Development per head (2015) 

£32 £162 

Business survival (2010-14) 45% 48% 

 

In relation to the industry sectors in which Ayrshire residents are employed, the Regional 
Skills Assessment shows that the main sectors are health, retail, production, and 
accommodation and food services. The percentage of the working population employed in 
the health sector (22%) is significantly higher than the Scottish average of 16%. The 
proportion of the population working in production is 11% compared with 10% in Scotland, 
and 12% work in retail compared with a Scottish average of 10%. Accommodation and food 
services employs 9% of Ayrshire’s working population compared to 8% nationally.  
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The college will continue to support the economic sectors of particular relevance to Ayrshire 
identified by the Regional Skills Assessment and by partners. Of particular importance for 
2017-20 are those sectors identified as having high growth potential in the proposed 
Ayrshire Growth Deal such as aerospace, life sciences and manufacturing, and as being 
essential for inclusive growth such as health and social care, hospitality and tourism. The 
college has prioritised engineering, digital, health and social care, and hospitality and 
tourism curriculum provision for 2017-20 will continue to support the skills requirements of 
these sectors.  

Skills	and	qualifications	
The 2016 Regional Skills Assessment showed that an increasing proportion of school 
leavers are entering further and higher education, fewer school leavers are moving directly 
into unemployment, and there are fewer young people aged 16-24 in Ayrshire with higher 
level qualifications compared to Scotland.  
 
The highest level qualifications of the resident working age population is a useful barometer 
of skills attainment levels. Ayrshire has a less qualified working age population, with only 
37% qualified to SCQF Level 7-12 compared with 43% for Scotland. There is also a higher 
proportion of Ayrshire residents with no qualifications, 13% compared to the Scotland 
average of 9%. Jobs increasingly require higher levels of qualification, including entry level 
jobs. Over the period 2016-24, the Regional Skills Assessment estimates that there will be 
51,700 job openings in Ayrshire, mainly replacement jobs as people retire from the 
workforce. Over half of these jobs (51%) require skills at SCQF Level 7 and above.  
 
Although less stark, the proportion of young people with low or no qualifications is higher 
than the Scotland average, as is the proportion with qualifications at SCQF level 7 and 
above. The increase in school leavers in Ayrshire moving into HE courses is a positive 
indication of widening access to HE. Typically, thirty percent do so through HNC/D courses 
at college. Given the significantly higher proportion of school leavers who move onto FE 
courses in East and North Ayrshire, FE will remain an essential route to HE for many young 
people. 

School	leaver	destinations	
The Scottish Government’s Participation Measure reports information on activity for 16-19 
year olds rather than just school leavers. School leaver destinations are an important subset 
of participation, in particular to track the destinations of young people. Table 1 outlines the 
overall positive destinations of school leavers by local authority. 

Table 1: Positive initial and follow-up destinations of school leavers, 2013-14 to 2015-16 

 2013-14 2014-15 2015-16 
East Ayrshire 93.3% 94.2% 91.8% 
North Ayrshire 94.3% 95.9% 94.8% 
South Ayrshire 92.4% 94.5% 94.3% 
Scotland 92.5% 93.0% 93.3% 

 
Table 2 demonstrates that there were 193 fewer school leavers in Ayrshire in 2015-16 
compared to the previous year, down most notably by 203 in North Ayrshire. The number of 
school leavers who moved onto FE decreased by 180, which impacted on recruitment to our 



7  

full-time FE courses in 2016-17. This was further exacerbated by a significant shift in 
destination choices of South Ayrshire school leavers from FE to HE.  
 
Table 2: Changes in school leaver destinations 2014-15 to 2015-16 
 
 2015-16  2014-15  
Local Authority Number of 

Leavers 
HE FE Number of 

Leavers 
HE FE 

East Ayrshire 1,278 36% 
460 

38% 
485 

1,290 36% 
464 

37% 
477 

North Ayrshire 1,317 38% 
500 

34% 
448 

1,520 36% 
546 

36% 
547 

South Ayrshire 1,204 46% 
554 

26% 
313 

1,182 42% 
496 

34% 
402 

Ayrshire 3,799 1,514 
40% 

1,246 
33% 

3,992 1,506 
38% 

1,426 
36% 

Scotland  40% 27%  38% 28% 

 
The difference in percentages of school leavers moving onto FE and HE courses in the 
three local authorities is shown in Figure 3, along with the figures for Ayrshire as a region 
and Scotland. 
 
Figure 3: Percentage of 2015-16 school leavers moving onto study FE and HE qualifications 
 

 
 
The most significant shift in the destinations of school leavers took place in South Ayrshire 
which experienced a four percentage point increase in HE and an eight percentage point 
decrease in FE. East Ayrshire continued to be the local authority in Scotland with the 

38
34

26

33

27

36
38

46

40 40

0

5

10

15

20

25

30

35

40

45

50

East	Ayrshire North	Ayrshire South	Ayrshire Ayrshire Scotland

FE HE



8

 

highest proportion of school leavers moving onto FE, eleven percentage points higher than 
the Scotland average.  
 
When the 2015-16 figures for the three local authorities are aggregated, they demonstrate 
that seven out of every ten school leavers in Ayrshire (2,761 out of 3,799) moved onto FE 
(45% compared to 51% for 2014-15) or HE (55% compared to 49% for 2014-15). Across 
Ayrshire, there was therefore a considerable shift in school leavers opting to move onto HE 
over FE, driven largely by significant change in South Ayrshire.  
 
School leaver destination data is captured at a local authority level and there were 
significant differences across the three Ayrshire councils. For leavers entering HE, East 
Ayrshire was four percentage points below the national average of 40% and sixth lowest in 
Scotland; North Ayrshire was two percentage points below the national average; and South 
Ayrshire was six percentage points higher than the national average.  

For leavers entering FE, Ayrshire overall has a higher proportion than the national average 
(33% compared with 27%). At a local authority level, East Ayrshire was eleven percentage 
points higher than the Scotland average, and North Ayrshire seven percentage points 
higher. South Ayrshire was one percentage point lower than the national FE average and 
dropped by eight percentage points on the previous year.  

Proportionately, apart from Dundee and Angus, more school leavers in Ayrshire moved onto 
FE study after leaving school than any other college region. Ayrshire had the second 
highest number of full-time FE enrolments in 2015-16, second only to Edinburgh College. 
FE courses will therefore continue to be instrumental in achieving the Scottish 
Government’s Opportunities for All targets for 16-19 year olds. The high number of 
enrolments at FE courses at the college has an impact on the level of extended learning 
support required to help these students achieve a successful outcome. Any reduction in the 
funding allocation provided to the college for Extended Learning Support (now Access and 
Inclusion Fund) would impact negatively on these students.  

Unemployment	
Youth unemployment was an area of great concern in the period covered by our previous 3-
year Outcome Agreement. It remains an important priority for community planning 
partnerships and over the next three years the college will work with partners to support 
long-term unemployed people of all ages.  

The rate of youth unemployment, as reported using the limited measure of 18-24 year olds 
claiming unemployment benefit, has reduced significantly since 2013. For example, in 
December 2013 there were 2,780 young people claiming Jobseekers Allowance (JSA) - in 
December 2016 this had reduced to 595. The number of 18-24 year olds claiming JSA for 
over six months decreased in the same period from 955 to 350, and the number claiming for 
over two years dropped from 235 to 55. 

Summary	
Over the past four years, the region’s economy has improved but not at the rate of Scotland. 
Youth unemployment is not as challenging as it was in 2013, but there is still a need to 
focus collective partnership efforts on people who have been unemployed for over a year. 
Further education vocational pathways will remain a critically important route for school 
leavers although this varies across the region. 
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OUTCOME 1 – ACCESS AND INCLUSION 

Context	
The key policy drivers over the next three years will be implementing the ambitions of 
Developing the Young Workforce and making progress on the recommendations of the 
Commission on Widening Access. Adapting to the outcomes of the Equity and Excellence in 
Education consultation, and the review of enterprise and skills agencies will also influence 
the work of the college.  

Supporting	students	to	fulfil	their	potential	
Our vision is to provide seamless support for students which removes barriers to learning and 
assists them to fulfil their potential. It is essential that support is tailored to the individual and 
that our universal services support access and inclusion for all students. Student Services 
staff are the first point of contact for students providing information, advice and guidance 
throughout their time at college. Feedback on the services and personal support provided by 
advisors is very positive, and we will continue to review our services for students. 

We will continue to support the wellbeing of our students through education and interventions 
on drugs, alcohol, mental health, and other behavioural and social difficulties. Our three 
innovative shared posts - created in partnership with Police Scotland, NHS Ayrshire and 
Arran, and the Ayrshire Health and Social Care Partnerships - have enabled us to offer a 
unique range of services and interventions for our students. This has had a significant positive 
impact on student retention. Over the next three years we will build on this resource to support 
our students to be resilient and maintain their mental wellbeing.  

Over the last year Student Services, curriculum and performance and planning teams, have 
improved early student retention, and reducing student withdrawals will continue to be a 
priority for the next three years. We will continue to develop our practice and ensure that there 
is consistent support for students across the college. The college will work with partners to 
understand how to better support younger students and other vulnerable groups, to select a 
course that is right for them, to sustain their learning and achieve positive outcomes.  

Reengaging	young	people	who	have	disengaged	from	education	
The college’s unique HIVE (Hope and Inspiration in Vocational Education) model provides 
young people, who have previously disengaged from education, the chance to re-engage in 
learning in a safe and nurturing environment. Here, they develop skills which prepare them 
for further learning in their chosen vocational area.  

Short courses are delivered by college employability and engagement officers in dedicated 
HIVE centres in our three main campuses. Young people can study in the HIVE for one 
semester or up to two years before progressing to employment, training or further learning, 
depending on their individual needs.  

We will continue to embed innovative approaches to support these young people, for 
example, introducing a reflective journal for each student to record their learning journey 
and outline the skills they have developed and the projects they have completed. 

To support the most disengaged young people, we will aim to continue to run the Prince’s 
Trust Team programme, which includes a residence-based activity to build confidence and 
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enhance team building activities. The residential component of this programme requires 
considerable financial commitment which the Prince’s Trust has agreed to fund this in  
2017-18. We will work with Prince’s Trust to identify sustainable funding to retain this 
essential part of the programme.  

Working	with	young	people	in	school	to	prevent	disengagement	
Over the course of the school year, employability and engagement officers deliver personal 
development programmes such as ASDAN qualifications and the Prince’s Trust Achieve 
programme in school for pupils at risk of not progressing to a positive destination. Pupils 
build relationships with these specialist staff who help them with their transitions to further 
learning opportunities. The number of schools across the three local authority areas taking 
advantage of this offer from the College is increasing and in 2017-20 we expect all 
secondary schools in Ayrshire to take advantage of this. 

Following the successful roll-out of our summer school programme in each of the three local 
authority areas in 2016, the college will run these each year for school pupils identified as 
being at risk of a negative destination. The summer school takes place over four weeks 
during the summer break, with young people participating in a range of learning activities 
each day. The outcomes of these summer schools have been significant with most young 
people moving onto positive destinations. 

Winter	leavers	and	exceptional	entries	
Each year, over one hundred 15-year-old pupils in Ayrshire embark on full-time college 
courses before their official school leaving date. These young people have typically 
disengaged from education in school and many have no desire to continue in education 
beyond their official leaving date. In 2016-17, we focused our efforts to help these young 
people remain on their course beyond their school-leaving date which resulted in good 
improvement in retention. We established a working group and secured commitment from 
local authorities and Skills Development Scotland to work even better together to ensure 
that these young students have the best possible transition from school and support in 
college. With support channelled effectively from all partners, we are confident of further 
improvements in retention and success in the period covered by this outcome agreement. 

Care	experienced	students	
In 2017-20 we will continue to improve our support for care experienced students, young 
carers and other young people at risk. We will continue to work closely with schools, local 
authorities and Skills Development Scotland to engage with these young people before they 
enrol at college to improve transitions and help them to sustain positive destinations. 

We have made significant progress with the three local authorities in Ayrshire to share 
information at the earliest possible opportunity about young people moving onto a college 
course who are care experienced, received additional support needs at school or are 
registered as a young carer. In 2016-17 this resulted in 211 students declaring that they are 
care experienced, a significant increase from previous years (SFC’s national ambition for 
care experience is for the sector to achieve an intake of 800 care experienced students in 
2018-19). We expect this figure to increase as our data sharing arrangements with partners 
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improve and we will continue to meet local authorities and SDS regularly to ensure we use 
this data appropriately and effectively. 

Throughout 2017-20, we will continue to develop and deliver our Corporate Parenting Plan, 
building on considerable success in the number of care experienced young people choosing 
to share their status with us. The Student Association appointed a care experienced officer 
in 2016-17 who works with Inclusive Learning and Student Services to improve support for 
care experienced young people in the college. In partnership with the Student Association 
we will establish and support a Care Experienced Forum. We will build on our success in 
developing relationships with, and establishing a pan-Ayrshire network of, other corporate 
parents by hosting an annual partnership event. Importantly, we will continue to develop 
further corporate parenting training for staff.  

Supporting	students	with	disabilities	and	additional	support	needs	
Developing the independence and employability of young people with disabilities is a high 
priority and, in 2016-17, the college made significant improvements on the retention and 
attainment of students with learning disabilities. This was achieved by adopting a project-
based approach to learning which developed confidence and independence in our students. 
We will continue to use this approach, as well as sourcing additional volunteering and work 
placement opportunities to further develop students’ confidence and independence. We will 
also continue to use technology to help students prepare for life beyond their course. 

Our success stems from regular engagement with staff in special schools and supported 
learning centres, which is critical to the success of young people with learning disabilities in 
making successful transitions to full-time courses at college. By building relationships with 
staff and pupils while they are at school, we ensure that the right young person is on the 
right course. We will continue to develop new relationships and sustain existing ones, 
ensuring that each new student and their family have confidence that college is the right 
next step on their learning journey.  

Our focus on helping students to feel comfortable about declaring a support need has been 
very successful with a 59% increase in referrals over the last two years. This increase in 
activity, combined with the SFC review of extended learning support (now the Access and 
Inclusion Fund) will make it necessary to develop revised delivery models for the services 
offered. 

Students on any course who need additional support receive this from our Inclusive Learning 
team. Help is available for specific learning difficulties like dyslexia and dyspraxia, visual and 
hearing impairment, physical disability, medical conditions, unseen disabilities like Asperger’s 
Syndrome and epilepsy, mental health problems, social, emotional and behavioural 
difficulties such as ADHD. In 2017-20, we will enhance our support, for example by further 
developing our services for autistic students and those with a hearing impairment. 

Anything that may impact on learning and participation will be assessed for support. For 
example, we will continue to deliver a summer transition programme for students with 
Asperger’s or an Autistic Spectrum Disorder. This programme is designed for new students 
and aims to support more effective transitions for this specific group of vulnerable young 
people. 
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We will support access and inclusion by making learning technologies universally available, 
aided by the knowledge and expertise of our Learning Resource Centre staff of assistive 
technology to provide support to students on a drop-in basis. Our learning technologists will 
continue to develop technology solutions for students with an additional support need, 
enabling them to be as independent as possible.  

We will contribute to the development of the British Sign Language (BSL) National Plan in 
2017 by developing our own plan. Through this plan, we will seek to increase awareness of 
BSL and improve access to services for Ayrshire’s deaf and deafblind population over the 
next three years, working closely with partners to advance this work. However, as it is not 
known if there will be funding to support this, we will need to consider carefully how to deal 
with the likely significant cost implications of implementing this strategy. 

Helping	students	develop	essential	skills	for	success		
Good essential skills are critical to being successful in learning, work and life. Our model of 
essential skills delivery aims to ensure that all students on full-time courses, up to and 
including SCQF Level 6, study the three core skills of Numeracy, Communication and ICT at 
the same SCQF level as their vocational course. 

Innovative approaches include all essential skills being taught by the same lecturer using a 
project-based approach, where projects are contextualised to the vocational area and 
through the development of collaboration grids by essential skills and vocational lecturers to 
maximise opportunities to enhance learning. Essential skills are not used in isolation. 
Therefore, the continued development and application of our project approach of 
contextualised, overlapping skills demonstrating real-life application and examples to an 
employer will ensure that our students are successful in securing and sustaining 
employment. The implementation of an essential skills log in 2017-18 will enable students to 
maintain a record of the projects they have been involved in, along with a summary of the 
skills they have used and developed through these. 

Committed to high quality learning and student experiences, we will continue to develop 
materials and video clips for Moodle, allowing students to access revision materials at a 
time and in a place that suits them. These materials will also be used at essential skills 
drop-in sessions and pre-course summer schools.  

Tackling	gender	imbalance		
Addressing gender imbalance is a priority for the college and strategic leadership for this is 
demonstrated at the highest level in the organisation. Since it was created, the Board of 
Management has consistently had 50:50 female/male representation, something which few 
public sector boards have managed to achieve. At all management levels in the college, 
there is equal representation of men and women. 

Tackling inequalities underpins all of the college’s strategic documents, improvement plans 
and activities, and our work to address gender imbalance in careers and learning choices 
takes many forms and is sector-leading. In 2017-18, the college will formalise its Gender 
Leadership Group, led by a vice principal and comprising student representatives, and 
gender champions in service and curriculum areas.  
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The college has secured commitment from partners across Ayrshire, including the three 
local authorities, the employer-led Developing the Young Workforce Ayrshire regional group 
and the Ayrshire Chamber of Commerce to adopt a pan-Ayrshire leadership approach to 
tackling gender imbalance. We will work with partners, young people and employers to 
address the many significant and persistent systemic and cultural challenges that need to 
be overcome. This will include addressing gender imbalances in engineering, technology, 
care, hair and beauty through initiatives like This Ayrshire Girl Can, This Man Cares and 
Man in the Mirror. 

Awareness raising of opportunities in gender segregated occupations and sectors will be an 
ongoing thread of activity. Central to this approach are campaigns such as This Ayrshire 
Girl Can to encourage women to aspire to careers which are traditionally dominated by men 
in areas like engineering, technology and construction, and This Man Cares which 
encourages men to choose careers in care and childcare. An important aspect of this 
awareness-raising work will be working with partners like SmartSTEMs and Equate 
Scotland to secure as much employer commitment as possible to planned activities. 

To influence the influencers of young people, we will continue to promote interactive case 
studies demonstrating the success of young women and men in non-traditional occupations. 
We will make these resources available to schools, parents and employers.  

In relation to encouraging applications to gender-dominated courses, we will implement our 
Equality Challenge Unit project by focusing on cohorts of the Foundation Apprenticeships 
we are offering (ie Engineering, Software Development, and Children and Young People) 
each of which is typically dominated by a particular gender. These subject areas mirror the 
full-time courses which we will pay particular attention to over the next three years, ie 
engineering, computing, and early education and childcare. However, our broader activity 
on tackling gender imbalance will impact on all curriculum areas, for example our sports 
curriculum will continue to work with schools to challenge gender stereotyping in sport. 

For students who choose to take part in a college course which is dominated by the 
opposite gender, we will continue to support their success in non-traditional subjects 
through peer networks like Ayrshire Connects. Ayrshire Connects was established in 2016 
to link female STEM students on all courses across all of our campuses with each other, 
with students in other colleges and universities, and with employers. 

ESOL	
The college will continue to deliver a range of ESOL qualifications at SCQF Levels 3 to 6 
across our three main campuses using core grant funding. Opportunities to study during the 
day and in the evening will be available to meet individual student needs. We will also 
continue to work very closely with community planning partnerships in East, North and 
South Ayrshire to support ESOL learners start their learning in the community and progress 
onto courses at college. 

We facilitate a pan-Ayrshire forum which brings all ESOL practitioners together for training 
and to share good practice. We will continue to organise regular celebration of success 
events, international markets, ceilidhs and Burns’ suppers to provide our ESOL learners 
with the opportunity to feel part of our community and meet other students. Drop-in support 
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sessions for students with any language challenges on full-time vocational courses will 
continue to be available on each campus to help them succeed. 

As the number of Syrians adults and children increases in Ayrshire the college will continue 
to offer bespoke intensive courses to help families integrate into their new lives. We plan to 
offer ESOL classes as part of the school-college partnership programme and summer 
schools to help new arrivals improve their English and make new friends. 

Gaelic	
While we have not had and do not anticipate demand from stakeholders related to support 
for the Gaelic language over the next three years, we will keep this under review. 

Supporting	unemployed	people	
In partnership with local Department of Work and Pension offices, local authorities and a 
wide range of third sector organisations, we will continue to develop and deliver a range of 
short courses to support unemployed people based on community and employer need. It 
will be critical that such courses are not impacted negatively by the introduction of Universal 
Credit in our communities. We will expand the provision of short courses to meet the needs 
of those on benefits who cannot afford to commence a full-time course. 

Although unemployment has decreased in recent years, East and North Ayrshire continue 
to experience amongst the highest rates of youth and all-age unemployment in Scotland. 
The college will work closely with the CPPs and local employability partnerships to design 
provision that supports the needs of unemployed in their communities. For example, we will 
continue to deliver the Learning for Life course in our Ayr, Irvine and Kilmarnock campuses 
in partnership with Diageo, local employers and the Department for Work and Pensions.  

Working with North Ayrshire Council and the Department of Work and Pensions, we will 
continue to run the Skills for Life programme to support unemployed people into work by 
providing them with the confidence and necessary skills for the workplace. The 2016-
17 programme was very successful with twenty of the first cohort of 24 students progressing 
into positive destinations. The second cohort provided 27 single parents with six weeks of 
intensive training at the college before moving into paid placements within North Ayrshire 
Council. 

Building on our successful partnership with Cumnock Academy and Jobcentre Plus we will 
continue to support the innovative Me2You programme, where unemployed people have 
the opportunity to volunteer in schools for two days per week and attend a training 
programme at the college for two days per week.   

Senior	Phase	Vocational	Pathways	
Building on significant progress over the past three years in developing standardised 
procedures and processes to underpin school-college partnerships with the three local 
authorities, we will negotiate a pan-Ayrshire partnership agreement, built around a shared 
vision for school-college courses and highlighting roles and responsibilities. The partnership 
agreement will endorse agreed engagement activities, promote college courses and monitor 
the delivery of these. This will help to meet the needs of all pupils by sharing information 
about those most at risk of not achieving a positive destination, those whose progression 
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pathways cannot be supported by a vocational course, and those with a pathway that could 
be enhanced by a vocational course. This will help to ensure that pupils in the senior phase 
are matched to the right course.  

Building on good progress already made, we will continue to develop a coherent, strategic 
approach to promote school-college courses with different audiences. Support materials will 
include progression pathways for the industry sectors important to Ayrshire - specifically 
care, childcare, engineering and digital. 

An important component of these industry sector pathways will be our foundation 
apprenticeships offer. In 2017-18 we will offer three foundation apprenticeships in 
Engineering, IT: Software Development, and Social Services (Children and Young People). 
Over the period 2017-20, we will aim to increase the number of foundation apprenticeships 
we offer, introducing new programmes in Construction and Civil Engineering.  

It is important to acknowledge the challenges faced by the college in offering these new 
frameworks. First, because they are so new and unknown, there is a major job to be done in 
persuading teachers, parents and pupils of their value. Secondly, qualifications delivered 
over two years at secondary school are unusual and untested, and we have yet to see if 
school pupils will sustain these beyond the first year. These challenges are compounded by 
a bureaucratic contractual model which does not adequately cover the costs of promoting 
the frameworks, and a funding methodology which does not fully cover the costs associated 
with delivering the frameworks. Despite these challenges, we will continue to promote 
foundation apprenticeships to young people and their influencers, and support partners 
such as local authorities, schools and Developing the Young Workforce Ayrshire to do 
likewise. 

In addition to traditional year-long and group award programmes for senior phase pupils, we 
will investigate other delivery models such as introductory or shorter courses in broad 
vocational areas for senior phase pupils. To ensure that senior phase pupils have the 
opportunity to evaluate their experience at college from application through to completion, 
we will continue with our approach for all school-college courses to elect class 
representatives. 

Close collaborative working with individual schools in 2016-17 led to innovative approaches 
to course delivery. In East Ayrshire, pupils at Loudoun Academy are undertaking a full 
National Certificate (NC) in Professional Cookery at SCQF Level 5 over two years. They 
study in college, using industry standard professional kitchens, while theoretical aspects of 
the course are delivered by school staff to support underpinning knowledge. Also at 
Loudoun, a three-way delivery partnership between the school, college and industry means 
that pupils have the opportunity to compete a full Scottish Vocational Qualification in 
Performing Engineering Operations at SCQF Level 5, with built-in industry placement and 
experience. Both pathways are enabling young people to move seamlessly to full time 
courses, employment or a modern apprenticeship. We will build on these innovative 
developments with other schools across Ayrshire over the next three years.  

Importantly, we will continue to play a lead role in the strategic and operational groups of 
Developing Young Workforce Ayrshire, in particular to enhance the college’s engagement 
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with employers to support the work experience requirements of school-college programmes 
like foundation apprenticeships as well as full-time courses. 

Student	Support	Funding	
Student funding payments made by the college to sustain students in their courses are a 
key element of our retention and achievement strategies. The college sector funding 
announcement for 2017-18 published on 5 May 2017 outlines £10.37 million for the college, 
inclusive of ESF funds. In the period covered by this Outcome Agreement we will expect 
student funding financial allocations made available by SFC and SAAS to meet fully the 
actual requirements of our students.  

The current national review of student funding will have implications for the college and the 
wider sector. At this time, we are not able to comment further on any implications this will 
have in the period covered by this outcome agreement.   
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OUTCOME 2 - MORE SUCCESSFUL ECONOMY AND SOCIETY 

Context	
We will continue to meet the skills requirements of companies which expand, are created in, 
or attracted to Ayrshire. In particular, the college will work with employers to ensure that our 
course provision addresses current and emerging needs in the key sectors of engineering, 
social care, childcare and hospitality. 

The Ayrshire Growth Deal bid, submitted to the Scottish and UK governments in 2017, has 
the potential to be a game changer for inclusive growth in Ayrshire’s economy. If approved, 
it presents an exciting future for our students and the employers we work with.  

STEM	
After achieving the rigorous STEM Assured accreditation in 2017 and achieving the 
prestigious SEMTA UK Training Provider of the Year Award, we will ensure that the college 
retains that certification over the next three years and continues to be recognised as a 
provider of consistently high quality training aligned with current and future industry 
demand. We will seek to gain EngTech approval for our engineering apprenticeships which 
will enable our apprentices to be professionally registered with the Institute of Mechanical 
Engineers for all relevant courses.  

Aerospace plays a major part in the Ayrshire economy and is a regional niche sector. The 
local cluster currently has a combined turnover of around £575 million, with ambitions to 
increase this to £1.6 billion. As a partner of the Prestwick Aerospace Strategic Partnership, 
we will continue to support employers in the industry to ensure there is an adequate pool of 
skilled people to meet their business needs. Following the creation of our industry standard 
composites laboratory on our Ayr Campus, we will continue to be the recognised partner of 
choice for composite repair and testing for the aerospace and renewables sectors. This will 
include increasing the number of full-time students trained in composites, as well as 
bespoke courses for industry partners. The college will also work with industry to monitor 
and respond to changes in technology and practices, ensuring our provision remains 
current and relevant. We will work with the Prestwick Spaceport team to develop and plan 
for the skills requirement for this venture and provide the support required to maximise the 
opportunity for success.  

Low Carbon Scotland: Meeting our Emissions Reduction Targets 2013-2027 sets out a 
target of 100% of Scotland’s gross energy consumption be provided by renewable sources 
by 2020. Part of this energy mix will be delivered by wind power generation. Although this is 
sometimes an emotive subject for communities, the college will work to ensure that local job 
opportunities in this sector are filled by local people. Building on our relationships with 
manufacturers like Gamesa, we will continue to support the upskilling of the wind turbine 
industry and the provision of new entrants to the sector.  

We will continue to work in partnership with the Energy Skills Partnership to ensure we meet 
the skills demands of employers in sectors like macro and micro renewables, construction 
and transport. This partnership ensures a consistency in approach, as well as providing 
access to industry-standard resources, staff CDP and industrial influencers. Taking 
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advantage of these partnerships, curriculum staff will engage in vital industry-led CPD, and 
we will secure positive destinations within the industry for students. 

In line with A Manufacturing Future for Scotland Strategy, which seeks to ‘address 
anticipated skill demand by promoting STEM subjects throughout the school curriculum and 
improving engagement between industry and education’ we will work with local authorities 
to develop a collaborative approach to delivery through specialist hubs in schools or on our 
campuses. These will be focused on specific sectors or disciplines and will be driven by 
local industry partners who will shape the content based on their needs. 

Fabrication and Welding pathways account for around 22% of the engineering Modern 
Apprenticeships offered by the college in response to a significant and stable demand for 
this skillset. The Welding Institute is the leading professional engineering institution for the 
professional registration and certification of welding personnel worldwide. In partnership 
with the Institute, we will seek to create a training academy which will provide recognised 
accreditation and qualifications for the sector including non-destructive testing.  

Building on successful school-college courses in traditional trades skills, we will seek to 
introduce the Civil Engineering Foundation Apprenticeship with progression to HNC 
Construction Management or Quantity Surveying. We will continue to offer courses in 
partnership with employers to provide work experience placements for industry endorsed 
courses and increase opportunities for HE course provision in quantity surveying in part-
time and evening provision for employed students. During 2017-20, we will consolidate our 
main provision for vehicle maintenance at our Kilmarnock Campus with the establishment of 
a Motor Vehicle Centre of Excellence. Introductory courses will continue to be offered in 
North Ayrshire. 

Life Science is identified as one of the Scottish Government’s growth sectors. Although the 
number of businesses operating in science and pharmaceuticals is relatively small in 
Ayrshire, with companies such as GSK the sector is a significant regional employer. 
Advances in digital technology serving the STEM sectors is likely to see significant changes 
in skills requirements in the coming years. Although it is unlikely that a major shift will take 
place in the 2017-2020 period, the college will work closely with industry, identifying and 
planning for future skills demand and supporting early adoption of new technology where 
possible.  

To support our activity in raising the aspirations of school pupils to pursue STEM careers, all 
college STEM staff and HN students will be encouraged to become STEM ambassadors 
with training provided by the college. 

Digital	
Developments in digital technology will affect all sectors of the economy, requiring 
employers, as well as current and future employees, to adapt how they work. The college 
will play a critical role in supporting Ayrshire’s digital future by ensuring that all students 
develop the skills to take advantage of opportunities. 

Underpinning the strategic direction of our computing curriculum will be Achieving 
Scotland’s Full Potential in a Digital World: A Digital Strategy for Scotland published by the 
Scottish Government in March 2017. Industry estimates that an additional 12,800 digital 
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skills roles are needed each year in Scotland. These roles will not be limited to the 
traditional digital industry. Increasingly, jobs in sectors of the economy like finance, 
manufacturing, retail, health and tourism will rely on digital skills and the future success of 
these industries is likely to depend on this.  

These roles can only be filled if increasing numbers of people choose to develop the skills 
required yet, despite the many high-value job opportunities and careers available in the 
digital sector in Scotland, there is a significant need to raise awareness of these amongst 
young people and their influencers. The college will continue to work with schools to build a 
pipeline of young people into our full-time computing courses.  

Our hugely successful CoderDojo Ayrshire computing coding clubs have introduced 
hundreds of primary and secondary age young people to programming and developing 
apps.  

We will work in partnership with SmartSTEMs to take our This Ayrshire Girl Can campaign 
to a new level with a rolling programme of large-scale technology workouts for first and 
second year secondary school girls across Ayrshire. As well as hearing from inspirational 
female speakers, pupils take part in a wide range of interactive workshops led by industry. 

Supported by funding from the Developing the Young Workforce Ayrshire regional group the 
college has partnered with Apps for Good, an open source technology education 
movement, to equip third year pupils to research, design and make digital products and take 
them to market. For fifth and sixth year pupils, we will offer the IT: Software Development 
Foundation Apprenticeship from August 2017.  

The college will continue to play an important role in the development of Ayrshire’s 
Connected Classroom, a key component of the Ayrshire Growth Deal proposal, which seeks 
to build the region’s digital capacity starting at the earliest opportunity in education. We will 
be a driver for change in the classroom by the upskilling of teachers which is as crucial to 
the development of the future workforce as the upskilling of students. We will also work with 
community planning partnerships in helping unemployed people develop digital skills by 
delivering relevant short courses.  

Health,	Social	and	Child	Care		
Care is identified in the Regional Skills Assessment for Ayrshire as the only area of 
employment growth for the region and we will continue to work positively with partners on 
workforce planning for the health and social care sector, as well as on the expansion of 
childcare provision. 

We will develop a recruitment strategy to attract a range of individuals – including school 
pupils, men, adult returners and career changers - to early years and health and social care 
courses. Working with partners, we will continue to provide courses that meet Scottish 
Social Services Council (SSSC) registration requirements and embed the critical skills and 
knowledge required to develop a flexible integrated health and social care workforce. The 
relevant strategic objectives from the NHS Ayrshire and Arran Health Improvement Strategy 
will be embedded in our curriculum provision. 
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The Scottish Government’s commitment to increase the early learning and childcare free 
entitlement to 1,140 hours by 2020 will require a substantial increase in the size of the 
workforce. To support this expansion, we will increase provision of early years courses in 
schools, evening classes, full and part-time courses. This includes addressing the actions 
set out in the Skills Investment Plan for Scotland’s early learning and childcare sector 
published in March 2017, in which Ayrshire College was identified as one of the three 
largest college providers for the sector.  

In 2017, in partnership with the three local authorities, we mapped out a comprehensive 
pathway of qualifications to meet the sector’s needs starting with the Foundation 
Apprenticeship in Social Services (Children and Young People) and other school-college 
courses. An important aspect of our support for the early years, health and social care 
sectors will be working with key partners to expand opportunities for training and 
development of existing and new staff within the sector. This will form the basis of our 
activity over the next three years. 

Where capacity in these sectors limits opportunities for all students to gain a work 
placement, we will expand the use of simulated workplace teaching environments to 
develop essential practical skills for employment, for example, early years student 
placements at SCQF Levels 4 and 5.  

Over the next three years, the college will continue to innovate with technology and embed 
digital healthcare into the curriculum in recognition of significant digital and data 
developments in the industry.  

Hospitality	and	Tourism	
Our hospitality curriculum for 2017-20 will be influenced by the Regional Skills Assessment, 
the recently published Food and Drink skills investment plan, the refreshed Tourism skills 
investment plan and primary research with employers – all of which identify continued 
employment opportunities in service employment in restaurants and hotels.  

Over the last three years, however, we have experienced reduced demand for hospitality 
courses which runs contrary to the employment opportunities that are available in Ayrshire. 
Despite hospitality remaining a key sector of Ayrshire’s economy, fewer young people are 
choosing to develop careers in the industry. We are working with industry partners in the 
region to understand this and we will form an action plan to raise the attractiveness of 
hospitality and tourism in schools and in the wider community.  

We will evaluate our two-year NC Professional Cookery course delivered in partnership with 
Loudoun Academy with a view to extending it to other schools. This will take into account 
the award structures which have been recognised by People 1st as meeting the needs of 
industry, feedback from industry representatives and from students about course content. 

Hospitality courses at HNC/D level will address the need for future managers and graduate 
management trainees identified by skills investment plans, the sector skills council and 
employers. The Skills Investment Plan for Tourism describes a range of skills needs in the 
areas of management and customer service that also highlights a requirement for courses of 
shorter duration, developing specific skills. 
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Creative		
The Regional Skills Assessment illustrates that there is a higher proportion of businesses in 
the creative industries in Ayrshire compared to Scotland, with a corresponding contribution 
to the growth of the region’s economy.  

Recognising that this sector is formed primarily of self-employed people and micro 
businesses we will integrate business and entrepreneurship skills into our courses in 
partnership with Bridge to Business to ensure our graduates are equipped for business 
start-up in the sector. In partnership with South Ayrshire Arts Partnership we will deliver 
short courses to those already in the creative sector to support business growth through 
social media channels. Over the next three years, we aim to develop and implement new 
access provision that will lead onto existing full-time college courses. This will open up 
creative industries to school pupils from senior phase portfolio preparation to new National 
Progression Awards delivered with schools and in partnership with industry.  

Supporting	the	apprenticeship	family	
The college works well with employers across the region to support a range of models to 
deliver Modern Apprenticeships (MAs). Figures from Skills Development Scotland show that 
there were 2,065 MA starts across the region in 2015-16, a modest increase on the 
previous year. The college delivered 261 of these, in partnership with trade bodies, 
representing 13% of the regional total.  

Typically, we deliver a larger percentage of apprenticeships at higher SCQF levels than the 
regional and national average. For example, in 2015-16, 89% of our apprentices in training 
and 76% of new starts were studying at SCQF Level 6 or above. Although the vast majority 
of apprenticeships delivered by the College support 16-24 year olds and are higher level 
apprenticeships, this is not consistent across Ayrshire.  

While the Scottish Government prioritises Modern Apprenticeships for 16-24 year-olds, the 
2016 Regional Skills Assessment for Ayrshire showed that 26% of apprenticeship starts in 
2015-16 were aged 25 or over, significantly higher than the Scotland figure of 20%. This 
compares to 9% of Ayrshire College starts in the same time period.  

Figure 4: Modern Apprenticeships delivered by age, 2015-16 

 
In the period 2017-20, we will continue to encourage an increasing number of businesses to 
recruit modern apprentices. The focus of our apprenticeship activity will continue to reflect 
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the main economic sectors we support in Ayrshire - primarily engineering, construction, 
hospitality and care. We will engage with large public sector employers such as NHS 
Ayrshire and Arran to identify how we can support their apprenticeship needs. We will also 
work in partnership with university partners on the development of graduate level 
apprenticeships. 

As well as contracting directly with SDS to deliver MAs, the college will continue to deliver 
the educational components of apprenticeships for a range of trade sector bodies such as 
CITB, SNIPEF and SECTT. 

Responding	to	current	workforce	skills	needs		
According to the Regional Skills Assessment, Ayrshire performs better than the Scottish 
average in relation to the ease of filling vacancies. However, higher than average numbers 
of businesses report skills gaps in their workforce. This suggests a need for targeted 
provision to develop the skills of current employees and help boost the productivity of 
businesses. Feedback from businesses and stakeholders has reported a need for skills 
development in management and business improvement techniques. The college will 
develop its portfolio of products in these areas, ensuring the provision is widely accessible 
by industry. We will also work alongside partners such as local authorities, Scottish 
Enterprise and the Scottish Manufacturing Advisory Service to align our products and 
ensure maximum benefits for businesses. 
 
We will continue to work with local industry and stakeholders to refine our industry training 
provision to meet the needs of businesses, job seekers, and the regional and national 
economy. Although details are unknown at the time of writing, it is envisaged that the new 
Flexible Workforce Development Fund will be a useful mechanism to support skills 
development in these areas. 
 
In response to demand, we will continue to deliver commercial courses to meet the 
workforce development needs of local employers. Examples of the short courses we will 
offer include Domestic Gas Installation, Personal Licence Holder, Elementary Food 
Hygiene, Portable Appliance Testing and First Aid at Work. In addition to short courses and 
apprenticeship support, the college will continue to deliver a range of work-based Scottish 
Vocational Qualifications (SVQs) on a commercial basis, aimed at employees, 
predominantly in social care and early education, where the SVQ is required to carry out 
their jobs.  

A significant skills gap highlighted in the Regional Skills Assessment is for machine 
operatives in the manufacturing industry. The college will undertake further research in this 
area to understand the specifics of this need, and develop appropriate provision. 
 
We will continue to offer bespoke training courses for our business partners, delivered 
flexibly and accessing a range of support mechanisms and funding streams to meet the 
needs of industry. For example, we anticipate running our sheet metal ten-week course 
which we designed to meet the recruitment needs of Ryanair’s Prestwick Aircraft 
Maintenance plant. Unemployed engineers will be retrained in sheet metal work skills to 
meet a growing requirement within the industry. The course was developed in partnership 
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with Ryanair and is delivered to Boeing repair manual standards. An end of course work-
piece is assessed by Ryanair. This highly successful course has run on multiple occasions 
and has resulted in 40 unemployed engineers securing high value, sustainable 
employment. 
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OUTCOME 3 - OUTSTANDING SYSTEM OF LEARNING 

Student	engagement	and	influence	
The roles and responsibilities of the Ayrshire College Student Association (ACSA) are set 
out within its constitution. A Student Partnership Agreement between ACSA and the college 
sets out joint objectives and operational responsibilities for collecting student feedback for 
the purpose of effectively representing students across the college.  

ACSA has an established Executive Committee and Executive Team. Executive Team 
Members have delegated responsibility for promoting and supporting a particular group of 
students (mature students, LGBT students, care experienced and disabled students) or for 
undertaking generic roles, such as Welfare Officers.   

The Student Association is a key partner in decision making in the life and work of the 
college. As well as representing the student voice in college structures such as the Board of 
Management, it participates in working groups across the college such as the Values, 
Inclusion, Equalities and Wellbeing Group, the Safeguarding Steering Group, and the 
Mentally Healthy Colleges Group.  

The college has a range of mechanisms for obtaining student feedback. Students can raise 
feedback and concerns directly with lecturers and curriculum managers, as well as their 
class representatives. SPARQS (Student Partnerships in Quality Scotland) training is 
delivered to all class representatives to ensure they are equipped to deal with their 
responsibilities and have a clear understanding of their role in collecting student feedback. 
Class representative roles and responsibilities are formally documented in the Class 
Representative Handbook. 

The Student Association President and Vice President hold class drop-ins at the start of the 
semester to raise awareness of ACSA and the support it can provide to students to take 
forward feedback and/or concerns. Class representatives are in place for all classes, 
including school-college groups, and plans are in place to enable flexible learners such as 
evening class students and apprentices to raise feedback and concerns with the college, 
demonstrating our commitment to enhancing the experience of all students.  

Impact Reports are maintained by the President and Vice President and are used to record 
all feedback and issues raised by students through various communication systems, 
including direct communication with ACSA, class representative meetings and issues raised 
directly with lecturers and curriculum managers which have been escalated to 
ACSA. Impact Reports are presented to class representatives and the Executive 
Committee, providing them with oversight and awareness of current student issues and the 
actions being taken by the college to resolve these. 

The college will continue to adopt a proactive approach to obtaining feedback from 
students, for example through our Have Your Say events initiated in 2016-17 and held at 
each campus. At these, student experience feedback is obtained from students who pass 
by and informs course team evaluation reports and action logs, ensuring that the student 
voice is considered during the curriculum development process. 
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Focus groups held by Internal Auditors in 2017 with students from all curriculum areas 
identified that there is a good awareness amongst students of the college’s feedback 
mechanisms and complaint processes. In addition, students advised they were represented 
fairly by class representatives and the Student Association. 

The Quality Enhancement team will continue to support the Student Association in taking 
responsibility for the recruitment and training of class representatives and will evaluate the 
effectiveness of this. This will enable bespoke training to be delivered on an ongoing basis 
and better support class representatives to be effective to evaluate and improve the quality 
of learning and teaching. 

Articulation	
Over the next three years the college will work hard to make progress on the 
recommendations of the Commission on Widening Access. Through benchmarking with 
other colleges, we know that we have delivered consistently well in enabling our HN 
students to articulate directly to second and third year of undergraduate degrees with 
advanced standing. Half of our HN students who progress to university go directly into 
second or third year of a degree programme. However, the other half start in year one and 
duplicate much of their learning. Achieving the SFC target that 60% of HN entrants to 
university should articulate with advanced standing per year by 2019-20, rising to 75% by 
2025-26, requires commitment from universities to extend and formalise arrangements to 
enable more HN students to progress to degree study with advanced standing. It is 
essential that the Scottish Credit and Qualifications Framework (SCQF) is applied 
effectively to eliminate unnecessary, costly and demotivating duplication of learning. 

Over the next three years, we will seek to secure agreements with universities to expand 
opportunities for students seeking to articulate to degree programmes. For example, we will 
build on our excellent progression arrangements with the Open University, seek to increase 
articulation to the campus-based level 3 Social Science (Hons) degree, widen access to 
degree provision by introducing a campus-based level 2 Social Science OU course for HNC 
students to gain direct entry, and develop credit transfer arrangements for HNCs like 
Working with Communities and Counselling to meet entry requirements for the OU campus-
based programme which is currently restricted to HNC/D Social Science. 

We will aim to increase articulation opportunities for students to midwifery and other 
competitive university degrees by providing bespoke student placements within these 
specialised sectors, building on our success in securing placements within NHS Ayrshire 
Maternity Services in 2017. To widen access to university further, we will continue to work in 
partnerships with SWAP (Scottish Widening Access Programme), secure additional student 
places and expand provision.  

Learning	and	Teaching	strategy	
In 2017, following consultation with stakeholders, employers and staff, we will publish our 
Strategic Plan for 2017-20. We will refresh our Learning and Teaching strategy to reflect our 
new strategic plan and outcome agreement, and the new national improvement framework, 
How Good is our College.  
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In parallel, we will develop a review model encompassing the themes of self, peer, team 
and student reflection to enhance and improve the quality of learning and teaching. To 
support our ongoing evaluation of the quality of learning and teaching, we will continue to 
work in partnership with Education Scotland to increase our capacity and expertise to 
improve. We will look to establish partnerships with other colleges in order to share 
associate assessor experience, identify and share good practice and improve the student 
experience. 

How	Good	is	our	College	
The principles of quality enhancement and continuous improvement will underpin everything 
that the college aims to achieve in the period covered by the 2017-20 Outcome Agreement. 
We played an important role in the 2014-16 action learning pilot with the Scottish Funding 
Council and Education Scotland to develop a new national framework for the college sector. 
The resulting new national improvement framework, How Good Is Our College, will be 
introduced across the sector in 2017-18 and our continuous improvement activity for    
2017-20 will be driven by the principles of leadership and quality culture; delivery of learning 
and services to support learning; and outcomes and impact.  

As we now have access to robust information on our key performance indicators in July 
each year, we will adapt our quality enhancement cycle to start the team evaluation process 
in August. This will enable us to complete the curriculum development planning cycle 
earlier.  

A critical success factor will be the continued professional development of our staff and we 
will ensure that opportunities for development reflect the priorities set out in our Strategic 
Plan and Outcome Agreement for 2017-20. 

Schools use a tool called Insight to track and monitor the attainment of pupils which is used 
to stimulate evaluation and to close the attainment gap. Partnership working between the 
College, local authorities, the Insight team and individual schools is enabling a more 
strategic approach to joint evaluation of school-college courses.  This sector-leading work 
has been recognised through invitations to contribute to national projects and we will embed 
it in our quality enhancement cycle over 2017-20. 

Demand-led	curriculum	
We will continue to review our curriculum provision on an annual basis, ensuring that it 
meets the needs of the regional economy and local communities. To support this, we will 
refresh and formalise our industry sector employer skills forums in 2017-18. These will 
continue to be the main formal vehicle to secure feedback from employers on the relevance 
of college provision and to validate our provision by industry.  

In addition, we will continue to provide opportunities for employers to influence the 
curriculum at events such as our annual business dinner, our Scottish Apprenticeship Week 
activities each year, and other opportunities throughout the year targeted at businesses in 
specific sectors.  

The college’s leadership team, directors, heads and managers will continue to engage 
regularly with employers through forums, one-to-one meetings and external industry groups, 
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ensuring that intelligence gathered is captured, shared and acted on. The Director of 
Business Development will introduce a formal system for recording and sharing 
engagement and validation activities with employers.  

In November 2017, in partnership with SDS and Team North Ayrshire, we will hold a Making 
Skills Work for Employers conference at our Kilwinning Campus. Making Your Business Our 
Business, the college’s strategy for engaging with our industry partners, will be refreshed to 
ensure it reflects the up to date external environment and our new Strategic Plan. 

Encouraging	and	supporting	innovation	in	learning	
The aim of Scotland’s Innovation Centres, which are funded by the Scottish Funding 
Council, is to help businesses increase the pace of innovation and, in turn, help Scotland’s 
economy and people to flourish and prosper. Following productive partnership activity in 
2016-17 with Innovation Centres such as The Data Lab and the Industrial Biotechnology 
Innovation Centre, we will build relationships with others, in particular the Digital Health and 
Care Institute, the Construction Scotland Innovation Centre and the Centre for Sensor and 
Imaging Systems. We will take advantage of CPD opportunities for staff, as well as 
providing opportunities for students to engage with relevant centres to understand 
innovation in their chosen sectors. 

We will build on the success of our inaugural Ayrshire Bytes digital conference, designed in 
partnership with The Data Lab, to host an annual digital conference with the dual purpose of 
equipping businesses and our computing students and staff with knowledge on emerging 
technologies that are impacting on the wider economy. 

The Ayrshire College Foundation has approved an Innovation for Learning Fund of 
£250,000 over 3 years (2017-20) to support creativity and improvement in curriculum and 
service design, content and/or delivery. Grants will be available to teams to assist with 
implementing projects which will focus on innovation in curriculum design, content or 
delivery; innovation in service design and delivery; and new approaches to learning, 
teaching and assessment. 

Using	Technology	to	Enhance	Learning	
In 2016-17 the College initiated Ayrshire TeachMeet, organised but informal events for 
teachers and lecturers to share good practice, practical innovations and personal insights in 
teaching. We held three events at which participants demonstrated good practice they had 
delivered or demonstrated a product that enhances classroom practice. Since we hosted the 
first Ayrshire Teachmeet in November 2016 other colleges have followed our lead.  

In partnership with curriculum and quality enhancement teams, we will develop a minimum 
standard for learning and teaching materials and interactions on Moodle which will align 
with, and be further developed through, the digital professional standards work planned by 
College Development Network. Following feedback from students we will further develop 
our online college induction to provide bespoke versions for new, returning, evening and 
other specific groups of students.  
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Enterprise		
Small and micro-sized business form the majority of Ayrshire’s business base. The Regional 
Skills Assessment for Ayrshire shows that 88% of businesses in the region have fewer than 
ten employees, and that 98% have under 50 staff. Business start-up rates in Ayrshire are 
significantly below the Scottish figure - in 2014 there were 32 business start-ups per 10,000 
residents compared with 40 in Scotland. Business survival rates in Ayrshire in the same 
period were also below the Scotland average. 
 
In 2017 the college benefited from a Bridge to Business adviser who worked with staff and 
students in a range of curriculum areas to encourage enterprise and entrepreneurship. Over 
the next three years, with a range of partners, we will offer a coherent, coordinated 
programme of enterprise support to students. Enterprising Ayrshire will be the college’s 
strategy to inspire greater numbers of business births from our student population and 
support these businesses to achieve sustainability and growth. To achieve that, we will: 

• Work with Bridge 2 Business to introduce our students to enterprise and 
entrepreneurship. One to one coaching and mentoring support will be provided to 
develop business ideas. 

• Coordinate and align our activity with the wider Ayrshire enterprise support eco-system 
including Business Gateway, The Prince’s Trust, Entrepreneurial Spark, local authorities, 
Developing the Young Workforce Ayrshire, UWS and national partners like Young 
Enterprise Scotland.  

• Invest in appropriate resources to support the development of business ideas and start-
ups such as access to hot-desk facilities, college facilities and rapid prototype support. 

Intelligent,	evidence-led	organisation		
We will build on our business intelligence approach to support participation from those 
furthest from employment and education, and to improve student satisfaction, outcomes and 
sustained positive destinations. We will develop and implement a business intelligence plan, 
which will outline and coordinate the development of all external and internally developed 
applications and resources building on improvements to key systems such as our student 
records system, timetabling and HR systems. 

Our new timetabling system will be implemented for academic year 2017-18, supporting 
faster and more efficient creation of timetables, as well as providing greater visibility and 
access for students on devices such as smartphones. This will provide the college with 
greater oversight of staff and room utilisation, contributing to delivering on our ambition to 
be a high-performing, sustainable organisation. 

Our innovative, sector-leading and impactful work on using predictive analytics to improve 
student retention has attracted interest across the sector. College Development Network 
(CDN) has invited us to work collaboratively with other colleges and The Data Lab (the 
SFC-funded Innovation Centre for data analytics) to further develop the retention tool for 
wider use in the sector. 
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Continuous	Improvement	
In 2016-17, the college piloted the use of business improvement techniques, bringing 
together cross-functional groups of staff to review and improve existing systems and 
processes. Enhancing the student experience was the driving force behind this approach 
and work is already underway to improve our application and enrolment processes. This 
approach will be maintained over the next three years, identifying and acting on areas of 
change or potential improvement, benefitting organisational efficiency and productivity, 
while improving the student and stakeholder experience. 

Over the next three years, we will seek to deliver financial savings as we improve and 
integrate systems, streamline processes and increase our use of electronic communication 
with students throughout the application and enrolment processes. As part of this software 
integration and business improvement process, we will update and refresh our student 
portal, providing students with access to their personal information, course information, 
timetable and attendance information.   
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OUTCOME 4 - HIGH-PERFORMING, SUSTAINABLE INSTITUTION 

High	Quality	Learning	Spaces		
The new campus in Kilmarnock has been a tremendous success, generating 
unprecedented interest in the college. In just a few months, it has acted as a catalyst for an 
enhanced level of employer engagement, community activity and student campaigns. It has 
enabled us to host large-scale events of relevance to our stakeholders, such as Making 
Skills Work for Employers run in partnership with SDS and the DYW Ayrshire regional 
group, the SDS Connect to Community supported learning event, and our Data Changes 
Everything conference in partnership with The Data Lab, the innovation centre for data 
analytics. 

It will be a priority to ensure that students on all campuses benefit from high quality learning 
spaces and over the next three years we will continue to improve campus facilities in Ayr, 
Kilwinning and Irvine. The Ayrshire College Foundation has approved funding of £1.7 million 
for further refurbishment of the Ayr and Kilwinning campuses. In Ayr, this will result in new 
hospitality kitchens, a new training restaurant, staff workrooms and classrooms. In 
Kilwinning, the Learning Resource Centre (LRC) will be extended and upgraded to a 
standard on a par with LRCs in Kilmarnock and Ayr. Additional informal learning resource 
areas will be created on each floor and the Student Association office will be relocated to a 
more visible location in the main entrance foyer. In 2017-20, we will seek to relocate our 
trades provision in Nethermains to a more suitable location. Discussions are ongoing with 
North Ayrshire Council on how we might achieve this. 

Our rolling programme of estates developments will include the re-roofing of the Dam Park 
building on the Ayr Campus. Two large roofs were replaced in 2016-17 but a further eight 
remain in varying states of repair and a phased replacement programme is in place. The 
age and condition of this building presents challenges which are unlikely to be addressed by 
existing funding which poses particular problems on the scale of works which can be carried 
out working with an annual budget. For instance, a window replacement programme for the 
Dam Park building is having to be carried out in phases, in separate financial years, in order 
for the works to be funded.  

Where possible, works will be phased to facilitate affordability. However, some essential 
works do not lend themselves to phasing and, where this is the case, we are unable to 
proceed with the appropriate estates solution. For example, insulated rain screen cladding 
would considerably improve the thermal insulation of the Dam Park building, but significant 
funding is required to achieve this. In 2016-17 the Ayrshire College Foundation funded an 
upgrade to our Advanced Composites Materials Laboratory in the Aeronautical Building on 
our Ayr Campus. However, the main learning and teaching spaces in STEM workshops and 
science labs require substantial upgrading. 

Climate	Change	-	Mitigation,	Adaptation,	Acting	Sustainably	
The college is committed to being a sustainable institution and has signed the Universities 
and Colleges Climate Change Commitment for Scotland. We are committed to satisfying 
our Climate Change Duties as detailed in the Climate Change (Duties of Public Bodies) 
Order 2015 in the following areas: 
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• Water - reduction in consumption and waste 
• Waste - reduction, recycling and reuse and responsible disposal  
• Energy - reduction in consumption and sustainably sourced 
• Sustainable estate development  
• Responsible procurement of goods and services 
• Sustainable travel. 
 
A number of measures on waste water reduction have been implemented across the 
college. All food waste is segregated by the college and sent for recycling into energy.  All 
wood, waste oil, glass, aluminium, paper and dry recyclables are separated and our target 
is that 100% of waste will be recycled by 2025.  
 
On energy consumption we are rolling out an LED lighting replacement programme on Ayr 
and Kilwinning. Motion and timed lighting are in place in the new Kilmarnock Campus and 
our supplier uses sustainable energy sources. The introduction of increased insulation in 
the two new roofs at Dam Park is an attempt to retain heat in the building and reduce 
consumption of gas for heating which in turn will reduce emissions. 
 
Sustainability is embedded into every aspect of estates developments and maintenance. 
During the recent roof replacement programme a decision was taken that to reduce waste 
the older roofing system was encapsulated within the new roof design meaning that much of 
it was left in situ. The Estates team lead on sustainability across the college and continually 
scope planned and preventative maintenance to incorporate sustainable efficiencies 
utilising the Climate Change Assessment Tool. Where possible food miles are kept to 
minimum and these are mostly procured through TUCO.  Local suppliers are used 
whenever possible in order to keep supply chains sustainable. 
 
Sustainable travel is heavily promoted by the college as we try to embed sustainability into 
our culture. The college has a Green Travel Plan and we will continue to encourage staff 
and students to embed this into their travel choices. Car charging points are available on 
each campus, staff are encouraged to car share and changing facilities are available for 
cyclists.  

Equality	Outcomes	
A set of four regional Equality Outcomes and associated shared actions have now been 
developed following a period of both public and college consultation. We have worked with 
community planning partners to agree pan-Ayrshire equality outcomes which are effective 
from April 2017. These are that: 

1. People experience safe and inclusive communities 
2. People have equal opportunity to access and shape public services 
3. People have opportunities to fulfil their potential through life 
4. Public bodies will be inclusive and diverse employers. 

The consultation consisted of focus groups with student groups and Student Association 
representatives. Staff were consulted via the Values, Inclusion, Equality and Wellbeing 
Steering Group which will continue to support the ongoing development of the college’s 
equality outcomes which details actions to be taken in 2017-21.  
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The college is committed to the principle of equal opportunities in employment and 
specifically that pay should be awarded fairly and equitably regardless of age, disability, 
ethnicity, gender identity, marital status, pregnancy and maternity, religion or belief, sex, 
and sexual orientation. 

The College is one of six colleges in Scotland selected to participate in an 18-month action 
research project with the Equality Challenge Unit (ECU). We are fully committed to 
supporting all staff to progress successfully within the college and recognise that, to better 
enable this a particular focus should be given to staff disability disclosure. Like many other 
colleges, we have a low rate of staff disability disclosure, which means it is difficult to 
identify accurately the total number of staff who have a disability or disabilities. It is 
acknowledged a range of factors may be impacting upon this and, through the development 
of the ECU Supporting workforce diversity project, the College seeks to improve this 
position over the next three years.   

Governance	and	Financial	Management	
Good and effective corporate governance led by the Board of Management is embedded in 
everything we do. In 2017, the Board of Management reviewed the updated requirements of 
the Code of Good Governance for Scotland’s Colleges and recently undertook an externally 
led review of Board governance effectiveness. The conclusion of the review was that the 
college complies with the Code of Good Governance for Scotland’s Colleges.  

Institutional financial health and stability remains a key strategic priority. The college and the 
overall sector require additional funding to ensure that we can provide excellent student-led 
services while being able to provide fit for purpose and industry relevant learning 
environments. The continuation of annual financial allocations from SFC restricts our ability 
to plan on a meaningful basis.  

The college continues to explore opportunities to increase efficiencies across curriculum 
and service areas. Innovation and creativity will be key cross-cutting themes in our 
operations over the period of this Outcome Agreement.  

Over the next three years, a number of material funding factors will affect the college and 
the sector. SFC will move to the full implementation of the ‘simplified funding model’ and 
current levels of ELS funding will be changed as SFC moves to an Access and Inclusion 
Fund. Based on information currently available, both changes will result in a material 
reduction in the SFC recurrent funding required by the College. We will need to fully 
understand transition arrangements and the support that SFC will provide.  

Staffing costs remain the single largest part of our cost base. The cost of national 
bargaining implementation remains a serious concern. Moving to a national pay scale and 
changes to existing terms and conditions will have a material effect on future financial 
sustainability, and new funding requires to be made available to fully cover the costs 
resulting from national bargaining. 

The college is disappointed that, despite protracted discussions over a number of years, no 
specific level playing field is being provided by SFC to support the costs of the Private 
Finance Initiative contract in our Kilwinning Campus. Ayrshire College is the only college in 
the sector that is entirely funding the capital and interest costs of a campus building.   
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Ayrshire College Outcome Agreement 2017-18 

 

Funding 

College region Ayrshire (Ayrshire College) will receive £32,995,880 core 
teaching funding, and £1,545,324 capital maintenance funding from the 
Scottish Funding Council (SFC) for academic year 2017/18 to plan and deliver 
125,370 credits worth of further and higher education. 

This includes 1,118 additional HE credits for childcare activity announced by 
SFC in their final allocations for AY 2017/18. 

Core Student Support funding for 2017/18 is £10,065,323. 

In addition, the college region will receive £613,878 in European Social Fund 
(ESF) grant through the SFC to deliver 1,255 further credits to eligible learners 
(inclusive of £306,939 student support funding). 

The total credit target for 2017/18 is therefore 126,625. 

The funding is on the condition that the Regional Board signs and commits to 
deliver the outcomes outlined in this document. 
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Ayrshire College Outcome Agreement 2017-18 

 

Funding 

College region Ayrshire (Ayrshire College) will receive £32,995,880 core 
teaching funding, and £1,545,324 capital maintenance funding from the 
Scottish Funding Council (SFC) for academic year 2017/18 to plan and deliver 
125,370 credits worth of further and higher education. 

This includes 1,118 additional HE credits for childcare activity announced by 
SFC in their final allocations for AY 2017/18. 

Core Student Support funding for 2017/18 is £10,065,323. 

In addition, the college region will receive £613,878 in European Social Fund 
(ESF) grant through the SFC to deliver 1,255 further credits to eligible learners 
(inclusive of £306,939 student support funding). 

The total credit target for 2017/18 is therefore 126,625. 

The funding is on the condition that the Regional Board signs and commits to 
deliver the outcomes outlined in this document. 
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A
N

N
EX A

 – SFC
 M

EA
SU

R
ES 

N
ational M

easure 
2014-15 

Target 
 2017-18 

Target  
2018-19 

Target  
2019-20 

N
otes 

1(a)* The volum
e of Credits delivered 

  
 

 
 

 
      The volum

e of Credits delivered (core) 
131,415 

124,252 
124,252 

124,252 
 

      info.  Core Credits target (region) 
See N

ote 1 
- 

- 
- 

 

      info.  %
 tow

ards core Credits target (region) 
See N

ote 1 
- 

- 
- 

 

      The volum
e of Credits delivered (ESF) 

TBC
 

1,255 
1,255 

1,255 
 

      The volum
e of Credits delivered (core +

 ESF) 
TBC

 
125,507 

125,507 
125,507 

 

      info.  The volum
e of w

SUM
s delivered 

181,035 
- 

- 
- 

 

      info.  %
 tow

ards core w
SUM

s target 
98.80%

 
- 

- 
- 

 

1(b) Volum
e and proportion of Credits delivered to learners aged 16-19 and 20-24 

 
 

 
 

 

      Volum
e of Credits delivered to learners aged 16-19 

66,829 
62,753 

61,498 
60,243 

 

      Proportion of Credits delivered to learners aged 16-19 
50.90%

 
50%

 
49%

 
48%

 
 

      Volum
e of Credits delivered to learners aged 20-24 

30,710 
27,611 

28,867 
30,122 

 

      Proportion of Credits delivered to learners aged 20-24 
23.40%

 
22%

 
23%

 
24%

 
 

      info.  Volum
e of Credits delivered to full-tim

e learners 
105,781 

- 
- 

- 
Estim

ate 100,000 
credits 

      Volum
e of Credits delivered to full-tim

e learners aged 16-19 
54,956 

51,000 
51,000 

51,000 
Calculated on an 

estim
ated  total of  

      Proportion of Credits delivered to full-tim
e learners aged 16-19 

52.00%
 

51%
 

51%
 

51%
 

100,000 FT credits 

      Volum
e of Credits delivered to full-tim

e learners aged 20-24 
24,694 

23,000 
23,000 

23,000 
 

      Proportion of Credits delivered to full-tim
e learners aged 20-24 

23.30%
 

23%
 

23%
 

23%
 

 

 1(c)* Volum
e and proportion of Credits delivered to learners in the m

ost deprived 10%
 

postcode areas 

 
 

 
 

 

      Volum
e of Credits delivered to learners in the m

ost deprived 10%
 postcode areas 

26,705 
25,101 

25,101 
25,101 

 

      Proportion of Credits delivered to learners in the m
ost deprived 10%

 postcode areas 
20.30%

 
20%

 
20%

 
20%
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N
ational M

easure 
2014-15 

Target 
 2017-18 

Target  
2018-19 

Target  
2019-20 

N
otes 

1(d) The volum
e and proportion of Credits relating to learners from

 different protected 
characteristic groups and care leavers 

 
 

 
 

 

     G
ender - 

 
 

 
 

 

          Volum
e of Credits delivered to M

ale learners 
61,881 

59,616 
60,243 

60,243 
 

          Proportion of Credits delivered to M
ale learners 

47.10%
 

47.5%
 

48%
 

48%
 

 

          Volum
e of Credits delivered to Fem

ale learners 
69,535 

65,891 
65,264 

65,264 
 

          Proportion of Credits delivered to Fem
ale learners 

52.90%
 

52.5%
 

52%
 

52%
 

 

          Volum
e of Credits delivered to Other learners 

0 
- 

- 
- 

 

          Proportion of Credits delivered to Other learners 
0.00%

 
- 

- 
- 

 

     Ethnicity - 
 

 
 

 
 

          Volum
e of Credits delivered to BM

E learners 
1,812 

1,506 
1,506 

1,506 
 

          Proportion of Credits delivered to BM
E learners 

1.40%
 

1.2%
 

1.2%
 

1.2%
 

 

     D
isability - 

 
 

 
 

 

          Volum
e of Credits delivered to students w

ith a know
n disability 

25,380 
25,101 

25,101 
25,101 

 

          Proportion of Credits delivered to students w
ith a know

n disability 
19.30%

 
20%

 
20%

 
20%

 
 

     Care Experience - 
 

 
 

 
 

          Volum
e of Credits delivered to students w

ith Care Experience 
66 

2,700 
2,850 

3,000 
 

           
          Proportion of Credits delivered to students w

ith Care Experience 
 

0.05%
 

2.15%
 

2.27%
 

2.39%
 

 

2(a)* The num
ber of senior phase pupils studying vocational qualifications delivered by 

colleges 
 

318 
390 

420 
460 

 

2(b) Volum
e and proportion of Credits delivered to senior phase age pupils studying 

vocational qualifications delivered by colleges 
 

 
 

 
 

 

      Volum
e of Credits delivered to senior phase age pupils studying vocational qualifications delivered 

by colleges 
1,010 

1,480 
1,680 

1,840 
 

      Proportion of Credits delivered to senior phase age pupils studying vocational qualifications 
delivered by colleges 

0.80%
 

1.18%
 

1.34%
 

1.47%
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N
ational M

easure 
2014-15 

Target 
 2017-18 

Target  
2018-19 

Target  
2019-20 

N
otes 

2(c) Volum
e and proportion of Credits delivered to learners at S3 and above as part of 

'school-college' provision 
 

 
 

 
 

      The volum
e of Credits delivered to learners at S3 and above as part of 'school-college' provision 

4,236 
3,400 

3,500 
3,600 

 

      The proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision 
3.20%

 
2.71%

 
2.79%

 
2.87%

 
 

2(d) Volum
e and proportion of Credits delivered at H

E level to learners from
 SH

EP schools 
(i.e. Secondary schools w

ith consistently low
 rates of progression to higher education) 

 
 

 
 

 

      Volum
e of Credits delivered at HE level 

See N
ote 2 

37,700 
38,000 

38,500 
 

      Volum
e of Credits delivered at HE level to learners from

 SHEP schools 
See N

ote 2 
3,800 

3,900 
4,000 

 

      Proportion of Credits delivered at HE level to learners from
 SHEP schools 

See N
ote 2 

10.06%
 

10.26%
 

10.39%
 

 

3. Volum
e and proportion of Credits delivered to learners enrolled on STEM

 courses 
 

 
 

 
 

      Volum
e of Credits delivered to learners enrolled on STEM

 courses 
30,318 

29,000 
 

 
 

      Proportion of Credits delivered to learners enrolled on STEM
 courses 

23.10%
 

23.11%
 

23.5%
 

23.75%
 

 

4(a)* Proportion of enrolled students successfully achieving a recognised qualification  
 

 
 

 
 

      The num
ber of FT FE enrolled students achieving a recognised qualification 

2,890 
 

 
 

 

      The total num
ber of FT FE enrolled students 

4,932 
 

 
 

 

      The percentage of FT FE enrolled students achieving a recognised qualification 
58.60%

 
66%

 
68%

 
71%

 
 

      The num
ber of PT FE enrolled students achieving a recognised qualification 

5,069 
 

 
 

 

      The total num
ber of PT FE enrolled students 

6,525 
 

 
 

 

      The percentage of PT FE enrolled students achieving a recognised qualification 
77.70%

 
 

 
 

 

      The num
ber of FT HE enrolled students achieving a recognised qualification 

1,502 
 

 
 

 

      The total num
ber of FT HE enrolled students 

2,412 
 

 
 

 

      The percentage of FT HE enrolled students achieving a recognised qualification 
62.30%

 
66%

 
68%

 
71%

 
 

      The num
ber of PT HE enrolled students achieving a recognised qualification 

447 
 

 
 

 

      The total num
ber of PT HE enrolled students 

613 
 

 
 

 

      The percentage of PT HE enrolled students achieving a recognised qualification 
72.90%
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N
ational M

easure 
2014-15 

Target 
 2017-18 

Target  
2018-19 

Target  
2019-20 

N
otes 

4(b)* Proportion of enrolled M
D

10 students successfully achieving a recognised 
qualification  

 
 

 
 

 

      The num
ber of M

D10 FT FE enrolled students achieving a recognised qualification 
577 

 
 

 
 

      The total num
ber of M

D10 FT FE enrolled students 
1,098 

 
 

 
 

      The percentage of M
D10 FT FE enrolled students achieving a recognised qualification 

52.60%
 

62%
 

64%
 

66%
 

 

      The num
ber of M

D10 PT FE enrolled students achieving a recognised qualification 
1,085 

 
 

 
 

      The total num
ber of M

D10 PT FE enrolled students 
1,403 

 
 

 
 

      The percentage of M
D10 PT FE enrolled students achieving a recognised qualification 

77.30%
 

75%
 

76%
 

77%
 

 

      The num
ber of M

D10 FT HE enrolled students achieving a recognised qualification 
241 

 
 

 
 

      The total num
ber of M

D10 FT HE enrolled students 
434 

 
 

 
 

      The percentage of M
D10 FT HE enrolled students achieving a recognised qualification 

55.50%
 

62%
 

64%
 

66%
 

 

      The num
ber of M

D10 PT HE enrolled students achieving a recognised qualification 
55 

 
 

 
 

      The total num
ber of M

D10 PT HE enrolled students 
86 

 
 

 
 

       
      The percentage of M

D10 PT HE enrolled students achieving a recognised qualification 
 

64.00%
 

83%
 

84%
 

85%
 

 

4(c)* Proportion of senior phase age pupils successfully com
pleting a vocational 

qualification delivered by colleges  
 

 
 

 
 

      The num
ber of Senior Phase FT FE enrolled students achieving a recognised qualification 

1 
 

 
 

Clarifying w
ith SFC – 

it’s not clear from
 

technical guidance 
how

 this data can be 
extracted and/or 
how

 a senior phase 
pupil could be 
enrolled on a full-
tim

e course 

      The total num
ber of Senior Phase FT FE enrolled students 

1 
 

 
 

      The percentage of Senior Phase FT FE enrolled students achieving a recognised qualification 
100.00%

 
 

 
 

      The num
ber of Senior Phase PT FE enrolled students achieving a recognised qualification 

128 
247 

284 
330 

 

      The total num
ber of Senior Phase PT FE enrolled students 

241 
380 

405 
440 

 

      The percentage of Senior Phase PT FE enrolled students achieving a recognised qualification 
53.10%

 
65%

 
70%

 
75%
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N
ational M

easure 
2014-15 

Target 
 2017-18 

Target  
2018-19 

Target  
2019-20 

N
otes 

      The num
ber of Senior Phase FT HE enrolled students achieving a recognised qualification 

8 
 

 
 

Clarifying w
ith SFC – 

it’s not clear from
 

technical guidance 
how

 this data can be 
extracted and/or 
how

 a senior phase 
pupil could be 
enrolled on a full-
tim

e course 

      The total num
ber of Senior Phase FT HE enrolled students 

12 
 

 
 

      The percentage of Senior Phase FT HE enrolled students achieving a recognised qualification 
66.70%

 
 

 
 

      The num
ber of Senior Phase PT HE enrolled students achieving a recognised qualification 

0 
8 

12 
17 

 

      The total num
ber of Senior Phase PT HE enrolled students 

0 
10 

15 
20 

 

       
      The percentage of Senior Phase PT HE enrolled students achieving a recognised qualification 
 

- 
80%

 
83%

 
85%

 
 

5. 
The num

ber of starts for direct contracted apprenticeships (including industry bodies 
such as CITB and SECTT) 
 

See N
ote 3 

250 
275 

300 
 

6. 
N

um
ber of full-tim

e learners w
ith substantial 'w

ork placem
ent experience' as part of 

their program
m

e of study 
 

See N
ote 4 

2,100 
2,200 

2,300 
 

7.* The num
ber and proportion of successful students w

ho have achieved H
N

C or H
N

D
 

qualifications articulating to degree level courses w
ith advanced standing  

 

 
 

 
 

 

      The total num
ber of students w

ho have achieved HNC or HND qualifications progressing to degree 
level courses 

736 
 

 
 

Unable to specify the 
actual num

ber of 
students progressing 

to degrees 
      The num

ber of successful students w
ho have achieved HNC or HND qualifications articulating to 

degree level courses w
ith advanced standing  

366 
390 

400 
420 

 

      The proportion of successful students w
ho have achieved HNC or HND qualifications articulating to 

degree level courses w
ith advanced standing  

 

49.70%
 

 
 

 
Unable to calculate 

the proportion 
w

ithout know
ing the 

total num
ber of 

students progressing 
to degrees 

8.* The num
ber and proportion of full-tim

e college qualifiers in w
ork, training and/or 

further study 3-6 m
onths after qualifying 

 
 

 
 

 

      The total num
ber of full-tim

e FE college qualifiers (confirm
ed destinations) 

2,936 
 

 
 

 

      The num
ber of full-tim

e FE college qualifiers in w
ork, training and/or further study 3-6 m

onths 
after qualifying 

2,861 
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N
ational M

easure 
2014-15 

Target 
 2017-18 

Target  
2018-19 

Target  
2019-20 

N
otes 

      The proportion of full-tim
e FE college qualifiers in w

ork, training and/or further study 3-6 m
onths 

after qualifying 
97.40%

 
 

 
 

W
e w

ill specify 
targets once w

e 
have 2015-16 data 

      The total num
ber of full-tim

e HE college qualifiers (confirm
ed destinations) 

1,084 
 

 
 

 

      The num
ber of full-tim

e HE college qualifiers in w
ork, training and/or further study 3-6 m

onths 
after qualifying 

1,052 
 

 
 

 

      The proportion of full-tim
e HE college qualifiers in w

ork, training and/or further study 3-6 m
onths 

after qualifying 
 

97.00%
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9. The percentage of students overall, satisfied w

ith their college experience (SSES 
survey) 

See N
ote 5 
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10 G
ross carbon footprint 

See N
ote 6 
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