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Welcome:
Welcome to the first edition  
of CONNECT: – our monthly 
update to staff, students and 
stakeholders on progress 
towards the merger of Ayr 
College, James Watt North 
Ayrshire Campuses and 
Kilmarnock College.

In addition to welcoming you  
to our first Merger Newsletter, 
we would also like to invite  
you to CONNECT: with the 
merger process by taking  
the opportunity to send 
questions and suggestions  
to connect@ayrshire.ac.uk

The contribution and feedback 
of staff, students and 
stakeholders is critical  
to the success of the merger 
process and will help us to 
make sure that we are able  
to deliver our collective  
vision for Ayrshire College.

Welcome to the first edition of the 
CONNECT newsletter which will 
provide you with an update on the 
progress of the creation of the 
new Ayrshire College.

February marked several important dates 
for the merger process as the Ayrshire 
Partnership Board and the respective 
college boards were presented with the 
business case for merger which sets out 
an ambitious and exciting future for Further 
and Higher education in Ayrshire.

11 February : Business Case approved 
by the Ayrshire Partnership Board

19 February : Business Case approved 
by the Boards of Management of Ayr 
College, James Watt College and 
Kilmarnock College 

21 February : Scottish Funding Council 
visited Ayrshire to meet with Board 
members, staff and students to discuss 
our vision for the College as well as 
progress on the merger process so far.

The feedback from the Scottish Funding 
Council (SFC) team was very positive.  
The SFC welcomed the honest views of all 
of those who participated in the visit and 
they will now present the Business Case to 
the SFC Board on 15 March, 2013.

The three colleges continue to 
demonstrate that despite the many 
challenges in achieving this ambitious goal 
in a challenging economic climate, we 
have the strength, determination  
and vision to deliver our objectives.

The APB are continually impressed by  
the tremendous work undertaken by  
the staff of the three colleges on the 
various merger work-streams. We receive 
monthly updates from our Project 
Manager, Sharon Driver and are confident 
in achieving our shared goal of the August 
Vesting Date. We have much to do over 
the coming months before vesting day  
and much to do after it. We are however 
confident that Ayrshire College will thrive 
and make a significant impact on the 
challenges that face our community.

PrIncIPAL dESIGnAtE VISIt  
to EAcH oF tHE coLLEGES.

StAFF EVEntS on tHE PrIncIPAL 
dESIGnAtE’S VISIon For tHE 
nEW MErGEd coLLEGE.

cuLturAL StudY.

VISIon VALuES And VoIcE 
WorKSHoPS – PArt 2.

coMInG Soon

Steve Brannagan 
Regional lead

Derek Little 
ChaiR, james watt College

Wai-yin Hatton  
ChaiR, KilmaRnoCK College

Mr. W. Mackie  
ChaiR, ayR College



AYRSHIRE UPDATE02

Willie Mackie, Chair of Ayr College, said: 
“We at Ayr College welcome Heather to 
the post of Principal Designate and are 
looking forward with confidence as we 
progress into this exciting new chapter.”

Derek Little, Chair of James Watt College, 
said: “I am delighted to see Heather 
appointed as Principal Designate. This is 
a strategic decision which will be hugely 
beneficial to the new regional college”

Waiyin Hatton, Chair of Kilmarnock 
College, said: “This appointment is key to 
the success of the new Ayrshire College. 
Heather has the vision, enthusiasm and 
commitment to inspire learners and 
engage with all stakeholders to ensure  
the best opportunities for the whole  
of Ayrshire.”  

We look forward to Heather’s contribution 
to the next edition of CONNECT: as 
Principal Designate.

The Ayrshire Partnership Board and the 
individual college Boards of Management 
are pleased to welcome Heather Dunk as 
Principal Designate for Ayrshire College.
Heather Dunk said: “I am absolutely 
delighted to be given this opportunity.  
It is a privilege to be appointed Principal 
Designate and I look forward to leading 
the new Ayrshire College which is being 
established from three very successful 
colleges with a strong history in Ayrshire. 
Together, we will build on the solid 
foundations in place in Ayrshire and I look 
forward to working with students, staff 
and stakeholders to create one of the 
most successful colleges in the UK.”

Steve Brannagan, Regional Lead for 
Ayrshire, said: “I’m proud to have 
someone of Heather’s calibre and 
experience to lead the merger process 
through to the creation of the new college 
and beyond. Together we will create a 
new, vibrant and truly innovative college 
for Ayrshire.”

WelcOMe TO Our 
PriNciPal DesiGNaTe 

Heather Dunk, Principal of Kilmarnock College since 2008, 
has been appointed Principal Designate of the new regional 
Ayrshire College with effect from 1 March.

have  
your 
voice 
heard:
This is the dawn of a new 
era for the students of 
Ayrshire, an era that is 
bright and full of opportunity. 
The Student Associations 
are working extremely 
hard to ensure that every 
opportunity is taken to build 
on our collective experience 
and improve the student 
experience across Ayrshire.

The Student Associations 
will work in partnership with 
staff to engage students in 
all Ayrshire college activities 
and to ensure that the 
student voice is heard. This 
is the opportunity for the 
student body to influence the 
shape of the new Ayrshire 
College.

The Associations will be 
asking all Ayrshire Colleges’ 
students for their help 
and opinions between now 
and August and it is vitally 
important that you take your 
opportunity to have your 
voice heard. 

Steven Fegan Ayr College, 
Sharon Rennie James 
Watt College, Mary Palmer, 
Kilmarnock College,  
Student Presidents

This is your chance to aid  
change for the better...

TAKE IT!



There are many benefits to 
merger and one of the most 
significant is pooling our talent 
and sharing best practice from 
the three partner colleges in 
Ayrshire from a staff, student  
and stakeholder perspective.

The colleges in Ayrshire have worked 
together on many initiatives in recent 
years as part of the Ayrshire Learning 
Partnership. Connecting across the 
colleges to move towards merger has 
provided the opportunity for staff and 
students to get involved and work 
together to build a vision for the  
regional college.

Cross college workstreams have been 
created to work with the Principals  
and Project Manager to identify critical 
activities for merger and to develop  
action plans to ensure that the necessary 
infrastructure and processes are in  
place for Vesting Day and beyond.

Here is a quick summary of some of  
the progress so far.

 

Organisational Development (OD) 
Workstream Update

Key FoCus

The work of the OD workstream covers  
all aspects of Human Resources and 
Organisational Development functions 
across the three colleges including 
Engagement, Enhancing Performance, 
Governance, Management Information 
Systems, Remuneration and Recognition 
and Resourcing.

A key element in moving the activities  
of the workstream forward is the 
assignment of staff from James Watt 
College to the Ayrshire Region. This work 
is due to be completed by the end of 
February and will enable a range of other 
actions to be taken forward including 
further cross college staff events.
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connEctInG coLLEGES
The Ayrshire Partnership Board (APB) 
completed financial and legal due 
diligence for the merger and are awaiting 
feedback from cultural due diligence.  
This will be undertaken when the 
assignment of staff from James Watt  
is completed.  

Branch Representatives from UNISON 
and EIS/FELA have been meeting with 
Heather Dunk and these have been 
positive and enabled information to  
be shared.

next steps

Vision Values and Voice workshop 
outcomes were used to inform the public 
consultation document and provided 
feedback to the APB. In order to engage 
staff in the next phase of merger activities, 
a series of workshops will be held in  
April and May.  

The cultural study will take place in 
February and March and all staff will  
have an opportunity to contribute.  

rESourcInG Hr InFo
SYStEMS

contInuouS 
ProFESSIonAL
dEVELoPMEnt

EquALItIES
HEALtH

And 
SAFEtY

coMMunIcAtIonS

od WorKStrEAM
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at which they will be offered. This will 
soon be supported by an online regional 
prospectus providing full information  
on all courses on each of the college’s 
existing websites.  

College websites are accepting 
applications for all programmes. But you 
won’t see much difference between what 
is currently on offer at each campus and 
what is planned for next session. That is  
a deliberate plan to ensure consistency  
of provision and progression as we enter 
into these exciting new times! 

Our Admissions group has developed  
a standardised admissions process for 
2013-14. One of the many benefits  
of a single college for Ayrshire is a more 
straightforward pathway for students from 
application onwards, and in preparation 
for this the group reviewed and aligned 
entry criteria for the same or similar  
full time courses being offered at Ayr, 
Kilmarnock and/or Kilwinning campuses. 

So, if you wish to apply to more than one 
campus for the same or similar course 
(and while a separate application to each 
will be required for the time being) the 
qualifications and/or experience you will 
need will be exactly the same. 

Key FoCus

Our focus in taking forward the activities 
of this workstream is to ensure that 
Ayrshire College offers a broad and 
balanced curriculum across the three 
campuses that will deliver even more 
opportunities for everyone, provide the 
skills needed to support employment and 
economic growth and meet the broader 
needs of Ayrshire’s communities. 

We’ve been focussing on the Regional 
Outcome Agreement (ROA) for 2013-14 as 
well as the progression of activities related 
to the 2012-13 ROA, particularly those 
associated with ‘right learning in the right 
place’, ‘high quality and efficient learning’ 
and ‘a developed workforce’.

Another key activity has been the review 
of the curriculum across Ayrshire. 
Curriculum planning discussions will 
ensure that our students have the best 
opportunities available to develop their 
learning and skills and are well prepared 
to continue that development beyond their 
Ayrshire College experience. 

Our Marketing group reviewed existing 
prospectuses and has now published a 
mini-prospectus, which gives a list of 
planned programmes and the campus  

curriculuM 
WOrksTreaM uPDaTe

The work of the Curriculum Workstream involves all aspects 
of curriculum and quality across the three colleges.  

Lrc / LEArnEr 
SErVIcES

StudEnt ASSocIAtIon
StudEnt PrESIdEntS

SPArqS rEPrESEntAtIVE
StAFF MEntor

LEArnEr 
SuPPort MArKEtInG MIS / 

AdMISSIonS
EMPLoYEr 

EnGAGEMEnt quALItY  ScHooLS /  
coLLEGES

currIcuLuM 
WorKStrEAM

next steps

• Planning joint marketing events

• Review the provision for meeting the 
needs of our employed workforce and 
create a customer relationship map and 
a training directory

• Proposing regional school/college link 
programmes and marketing materials

• Reviewing regional progression routes 
to university

• Reviewing enrolment, retention, 
completion and success rates to  
agree common monitoring and 
reporting strategies.  

• Review learner services 



The HNC Construction Management class had a blast (literally) on 
a recent trip to Hillhouse Quarry.  Quarry Manager, Gary Jones 
showed the group the result of using 8 tonnes of explosives to 
bring down a section of whinstone, allowing them full access to 
the quarrying process. The students followed the stones’ progress 
through the crushing and screening plants, seeing how  
it is utilised in concrete block manufacture and tarmac production.
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JAMES WAtt crEdIt unIon
Students at James Watt College’s North 
Ayrshire campus have launched a new 
financial support programme to help 
encourage students to save more and 
avoid loan sharks. 

The NC Business and Accounting 
students have set up the Credit Union 
Access and Information point ‘JWC 
Money 1’ in partnership with 1st Alliance 
Ayrshire. It will offer facilities from the 
North Ayrshire College campus and will 
be run on a day-to-day basis by a team of 
dedicated 1st Alliance (Ayrshire) Credit 
Union staff and JWC students.

JWC Money 1 has been set up after the 
students were awarded a £500 grant from 
Lloyds Banking Group’s Money for Life 
Challenge.

Remarking on the students’ success, 
Acting Principal Alastair Milloy said:  
“I am delighted to see James Watt 
College students working on such  
a positive venture for the good of the 
college’s local community.”

Katy Clark, MP said: “Credit Unions 
provide a safe and affordable alternative 
and it is fantastic that the college and its 
students are promoting financial literacy 
and offering a valuable service to the 
community at this difficult time. Working 
with 1st Alliance Credit Union I am sure 
the project will be a huge success for  
the students at James Watt College.”

AYr coLLEGE 
conStructIon 
StudEntS rocK!

crOss cOlleGe NeWs
KilmarnocK 
college 
students  
show they 
have heart

Kilmarnock College students 
have taken a practical approach 
to their coursework by launching 
“Heart 2 Heart”, a British Heart 
Foundation charity shop located 
within the College.

As part of an exciting 
“Apprentice” style task, the 
College’s Skills for Employment 
and Skills for Learning students 
have been busy collecting 
unwanted goods in a bid to raise 
money for the British Heart 
Foundation.

Carol Nisbet, Head of Access 
and Inclusion at Kilmarnock 
College, said: “The British 
Heart Foundation carries out 
invaluable research aimed at 
preventing heart disease – we 
are delighted to be supporting 
such a worthy cause.”
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The workstreams and subgroups are 
working incredibly hard on merger 
activities as well as on their day to day 
roles. We are making positive progress  
to plan and each group is now producing 
reports that are used to track progress 
and provide status reports to myself and 
the Principals on a fortnightly basis and  
to the APB on a monthly basis.

The workstreams and subgroup 
membership consists of senior 
management, operational staff and 
students across each of the partner 
colleges. This supports our vision to  
build on the existing strengths and  
best practice of the three partner  
colleges whilst applying existing 
knowledge to ensure that we work 
towards a seamless transition for  
staff, students and stakeholders 
throughout the merger process. 

There are many layers to the merger  
plan – the following table shows the  
Key Merger Milestones that we are 
currently working on to support the 
merged college as of 1 August 2013.

PrOjecT MaNaGer 
uPDaTe MilesTONes  
TO MerGer

Business Case  s TaT us

Compile Business Case for Ayrshire  COMPLETE

Approval by Boards COMPLETE

SFC Visit  COMPLETE

Approval by SFC / Recommendations to Cabinet Secretary ON PLAN 

Cabinet Secretary Approval ON PLAN 

Submit Parliamentary Paper  ON PLAN 

Parliamentary Approval  ON PLAN 

Merger Planning s TaT us

Set up cross college workstreams   COMPLETE

Agree critical activities for merger to prepare systems and policies for the merged college COMPLETE

Appoint Principal Designate COMPLETE

Set up Student Association Structure ON PLAN 

Strategic And Financial Planning 

Compile and agree budgets with the Scottish Funding Council COMPLETE

Agree model for merger  COMPLETE

Agree a joint plan with the West to integrate JWC North Ayrshire Campuses into Ayrshire  ON PLAN 

Communication And Consultation 

Agree our cross college communication strategy COMPLETE

Conduct Merger Consultation  COMPLETE

Confirmation of the College name  COMPLETE

Develop our new brand ON PLAN 

Launch our regional Newsletter  COMPLETE

Publish the Business Case on the Regional Website for staff, students and stakeholders ON PLAN 

MerGer MilesTONes

criTical MerGer acTiviTes

sharON Driver



The work of the Finance workstream covers all aspects of Finance, 
Estates and Procurement functions across the three colleges.  

Information Communications  
and Technology (ICT)

The work of the ICT workstream covers all 
aspects of the IT environment to maintain 
continuity of service up to merger and 
beyond. The ICT workstream plays a vital 
support role across the colleges for day to 
day business for staff and students. 
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FInAncE
The main work to date for this workstream 
has been:

•	Legal	and	Financial	due	diligence	
processes 

•	Established	a	baseline	budget	for	the	
new college

•	Established	a	five	year	financial	plan	for	
the merged college

•	Developed	the	financial	strategy	for	the	
merged college

•	Overseeing	of	procurement	processes

•	Manage	Scottish	Funding	Council	
Merger funds

The five year financial plan which forms 
part of the formal business shows that the 
merged college is financially sustainable 
and able to continue to invest in its staff, 
students, facilities and other resources 
even in this challenging financial 
environment.

Look out for an ICT Special in next 
month’s issue of CONNECT:  
CONNECTING AYRSHIRE.

Next Steps

•	Developing	a	more	detailed	budget	 
for the new college

•	Developing	a	new	set	of	financial	
regulations, financial policies and 
procedures to ensure ongoing 
financial control and sustainability

•	Working	with	the	ICT	Team	to	review	
key finance system functionality and 
make recommendations for systems 
integration after Vesting Date

FInAncE And EStAtES

FundInG

For further information on the work of the workstreams  
and subgroups, go to www.ayrshireregionalcollege.co.uk

SYStEMS SuPPort JWc Ict trAnSFErconnEctIVItY
tELEPHonY / EMAIL

Ict WorKSHoPS

AYrSHIrE 
coLLEGE 
StrIdES Into 
nEW HoME

Ayrshire College, Kilmarnock 
Campus was presented with ten 
acres of land on the former Diageo 
site last week. 

Diageo donated the land to the 
College after a proposal for the 
construction of a new £50 million 
campus on the site of the town’s 
former bottling plant. 

Heather Dunk, Principal Designate 
of Ayrshire College, said: “This  
is another important step forward 
in inspiring our next generation  
of learners.

“This partnership will greatly help 
the College to proceed with its 
plans to develop a world-class 
campus in the town.”



FEEdbAcK FroM PubLIc conSuLtAtIon

publiC Consultation 

376 written responses received = 
0.1% of the total Ayrshire population.

272 responses were from students = 
1.9% of the student population.

summaRy oF Responses

There was almost unanimous support  
for the creation of a new regional college 
from key stakeholders in Ayrshire: Local 
Authorities, University of the West of 
Scotland, NHS Ayrshire & Arran and 
Ayrshire Chamber of Commerce and 
Industry, University of Dundee and 
Scottish Qualifications Authority  
and a wide range of businesses.

They agreed that a single college would 
provide a more coherent and 
straightforward pathway for students and 
a unified gateway for business to forge 
partnerships with the college sector 
across Ayrshire. They suggested that  
a single college’s greater capacity and 
reach would allow a more strategic view 
to be taken and that this would help to 
deliver the skills needed in the region  
and assist in fostering economic growth.

Some students thought that there would 
be a single Ayrshire College campus and 
that other campuses would close. This will 
not be the case; Ayrshire will have one of 
the best estates in Scotland including the 
campus in Ayr with its new Aerospace 
building, the excellent campus in 
Kilwinning and a new campus being built 
in Kilmarnock to open in early 2016. The 
campuses will provide local access for 
students across Ayrshire.

Increased travel costs for students were  
a concern. The new college will offer  
a comprehensive range of programmes  
at further education level across all 
campuses to provide local access and 
support inclusion. At a higher education 
level there may be some specialist centres 
across locations and in partnership with 
universities. However, travel plans will  
be considered and students and staff  
will be consulted on future proposals.

Students with additional support needs 
were concerned about their continued 
support. It is planned that the new  
Ayrshire College will continue to ensure 
appropriate provision for students with 
additional support needs for the  
purposes of seamless transition to  
work or further study.
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Ayr College
Dam Park 

Ayr 
KA8 0eU

Telephone: 0800 199798
email: information@ayrcoll.ac.uk

website: www.ayrcoll.ac.uk

KilmArnoCK College
main Campus

Holehouse road
Kilmarnock
KA3 7AT

Telephone: 01563 523501
email: enquiries@kilmarnock.ac.uk

website: www.kilmarnock.ac.uk

JAmes WATT College
north Ayrshire Campus

lauchlan Way
Kilwinning
KA13 6De

Telephone: 01294 559000
email: learnerservicesnAC- 

northAyrshire@jameswatt.ac.uk
website: www.jameswatt.ac.uk


