
The NewsleTTer of Ayrshire College

Welcome
The time has passed very 
quickly since the last 
newsletter and we are 
making excellent 
progress towards merger 
and the vesting date of 
1 August, 2013.

heather Dunk,
Principal, Ayrshire College

AdditionAl Funding
The announcement of additional funding 
for Ayrshire College by the Scottish 
Funding Council provides a tremendous 
boost for the College and will enable us 
to support more people from our 
communities throughout 2013/14.

Part of the additional allocation is to 
support part-time provision that meets 
the needs of the region, including 
women returners. We will work in 
partnership with our three Community 
Planning Partnerships and Job Centre 
Plus to agree priorities for this  
additional funding.

Around the cAmpuses
I have enjoyed visiting all of the 
campuses in Ayrshire to meet staff and 
students. The joint working taking place 
across campuses is very encouraging 
and I am confident that by working 
together we can achieve our ambitions 
for Ayrshire College.

culturAl study
The Cultural Study results have been 
published. You can access the results on 
line at www.ayrshireregionalcollege. 
co.uk You have given very clear 
messages about the culture you would 
welcome in the new college as well as 
challenges to address. The next series 
of VVV - Moving forward workshops 
will take forward actions from the 
cultural study, I hope that you will be 
able to attend.

I will ensure that engagement with staff in 
the Ayrshire College will be open, honest 
and transparent. In that way, I am 
confident we can build trust in each other 
and work as a team to ensure the best 
possible experience for our students.

Vision, VAlues 
And Voice (VVV) - 
moVing ForWArd 
Workshops

All stAFF dAy 
in June

student elections

coming soon

issue 02 MAY 2013

corporAte identity
I am delighted to share with you the new 
corporate identity for the Ayrshire 
College. The ribbon, as it is described, 
represents the shape of Ayrshire, and 
projects a positive, forward thinking 
image for the future.

Over the coming months, in advance of 
the launch date of the 1st of August 2013, 

we will be working towards introducing 
our new look across all three college 
campuses.

The brand identity was selected after 
extensive consultation with staff and 
students. Our campus identities will form 
sub brands and will reinforce the 
importance of local provision and will be 
named: Ayr Campus, Kilwinning Campus 
and Kilmarnock Campus.

neW college 
corporAte 
identity 
noW reVeAled

student elections
Don’t forget to register your vote!
see full story on Page 3.
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choice; I want Ayrshire College to be 
the preferred choice. We will work  
together to improve life chances for all 
our students.”

“We already have excellent 
relationships with business and I want 
to build on these strong foundations 
and be the provider of choice for 
Business. Critical to our success will be 
the continuation of partnership working 
and I look forward to strengthening 
these links.”

Heather emphasised the important role 
the College has to play in meeting the 
local, regional and national economic 
needs by supporting and developing  
a highly skilled workforce and how the 
College can contribute to the 
development of innovative solutions  
for business.

Willie Mackie, Chair of Ayr College 
commented that the creation of a 
new Ayrshire College would allow 
the sharing of best practice across 
the region.  
We have fantastic talent in the Ayrshire 
College and I can’t wait to see that 

The event at Ayr Racecourse was a 
great opportunity for all staff to meet 
our Principal Designate, Heather Dunk 
and hear about her vision for the new 
Ayrshire College. The Chairs of the 
Boards of Management from each 
college and the Regional Lead 
expressed their enthusiasm and 
optimism for the future of further 
education in Ayrshire.

Dr Wai-yin Hatton, Chair of Kilmarnock 
College, expressed her excitement with 
the establishment of the new Ayrshire 
College to benefit students and staff. 
She likened it to fusion food whereby 
new, unique and even better results will 
be created from the best ingredients 
from the current three colleges.

Sharing her vision, Heather said, 
“My aim is for us to work together to 
create the best college in the UK. 
My vision is for a seven star college 
offering excellence in learning and 
teaching supported by highly skilled 
staff, sector leading estates and 
industry standard resources providing 
the highest quality learning experience 
for our students. I know students have a 

The voting for the overall Ayrshire 
College Student President will be open 
between 13 - 16 May. The candidates 
have been campaigning around all the 
campuses so you should have had an 
opportunity to meet them and hear their 
manifestos. Please get involved and 
make your vote count. 

The Student President post is a full-time 
salaried position and will afford the 
successful candidate a wonderful 
opportunity to represent 14,000 students 
and to influence and improve the student 
experience at Ayrshire College. 

In addition to the Student President, 
there will be a Vice President on each of 
the three main campuses. These are also 
full-time salaried positions. Nominations 
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student president 
elections

The Chairs of the Boards of Management and regional lead 
attend the first all staff meeting at Ayr racecourse.

for Vice President will remain open until 
20 May so there is still time for you to be 
nominated. Nominations are open to 
any student studying at Ayr, James Watt 
(North Ayrshire Campuses), Kilmarnock 
or satellite campuses. This is your 
opportunity to make a big difference. 
Pick up a nomination form from your 
local campus.

Campaigning for Vice President will 
begin in Ayr and Kilmarnock Campuses 
on 21 May and run until 27 May. 
Voting will take place over the period of 
28 May - 3 June and the result will be 
announced on 4 June. The Kilwinning 
Campus campaigning will run from 
21 -29 May. You can vote during the 
period 30 May-5 June and the result will 
be announced on 6 June. 

The Connect team asked the current 
Student Presidents what was involved in 
their job.

Mary: “We are here to help students 
achieve their full potential and make the 
students’ experience at college as much 
fun as possible.”

Steven: “We are a strong voice for the 
students – we will get your message 
heard.”

Sharon: “We ensure that students are 
equal partners in the learning and 
teaching process.”

principAl presents 
Vision For neW 
Ayrshire college

The elections for the first Ayrshire College student President 
and Vice Presidents are underway.

talent working together to enhance the 
student experience. It’s a very exciting 
time for all of us.

Derek Little, Chair of James Watt 
College said, “The creation of a new 
Ayrshire College is a fantastic step 
forward and will enable the sharing of 
best practice. We have an outstanding 
leadership, teaching and support team 
in Ayrshire and should be proud of the 
positive effect this will have on the 
student experience. It’s a very 
exciting time.”

Ayrshire College VisioN: 
RAising AsPiRATions
insPiRing AChievemenT
inCReAsing oPPoRTuniTies



comic relieF eVents 2013

Eco conscious students from 
Kilmarnock College have been 
presented with a prestigious 
award for their dedication to 
environmental work. 

Students from the College’s NC 
Environmental Management 
course scooped a John Muir Trust 
Discovery Award at a Celebration 
of Success Day at Dean Castle 
Country Park. 

The dedicated students were 
chosen for their work in the very 
popular country park, clearing 
areas of woodland, preparing 
ground and building a pathway 
within the grounds.

The Provost of East Ayrshire, Jim 
Todd, said: “It was a pleasure to 
present the students with this 
award, and the great weather on 
the Celebration of Success Day 
has provided an excellent 
opportunity for them to showcase 
their hard work.”

kilmArnock 
students receiVe 
trust AWArd

AYRSHIRE UPDATE04

the students on a tour of the site. Simon 
Christian, UK Managing Director at 
Scottish Power Renewables, said: “The 
renewable energy industry continually 
needs qualified technicians who can 
help to maintain wind turbines. We have 
been working hard to ensure that 
colleges can offer courses that deliver 
exactly what the industry needs in terms 
of skills, which in turn, helps participants 
get employed in the industry on 
completing their course. Courses like 
this will provide local people with the 
opportunity to be employed on the 
local windfarms”.

 “We came up with the idea because we 
discovered that nowhere in Kilwinning 
sold fresh Fairtrade coffee and we 
wanted to address that.”

The students working towards their 
barista qualification aim to gain 
employment within the hospitality 
sector after graduating from the 
College. All ten students involved in the 
coffee carts initiative committed to the 
project voluntarily and will gain course 
credits for their entrepreneurship.

Ayr College students were given a 
unique insight recently into the UK’s 
largest onshore windfarm. The 12 
students are studying to become wind 
turbine technicians through a 
specially-devised diploma launched in 
March that is supported by Scottish 
Power Renewables. 

Angela Constance MSP, Minister for 
Youth Employment, met with the 
students to hear about the course and 
discuss their ambitions to establish a 
career in renewable energy. Scottish 
Power Renewables’ engineers also took 

Trainee baristas at James Watt College 
are making their mark locally as the 
only purveyors of fresh Fairtrade coffee 
in Kilwinning. 

Ten students set up coffee carts within 
the Kilwinning campus as part of their 
work towards a level one barista 
assessment qualification.

The enterprise was facilitated by the 
students’ collaboration with the 
company, Peros Coffee, and involved 
stationing mobile coffee kiosks in ‘lost 
space’ within the campus.

cAmpus neWs cross cAmpus neWs
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stem Week

All the colleges organised activities for 
STEM Week. STEM stands for Science, 
Technology, Engineering and Maths, 
and the national campaign is aimed to 
show how science and engineering 
relate to everyday life. Engineering 
students at Ayr College organised an 
event showcasing science to other 
students and staff and invited primary 
school children to engage in a range of 
exciting activities. 

Both Ayr and Kilmarnock Colleges were 
involved in the South and East Ayrshire 
local council area finals of the Primary 
Engineer Programme. The event saw 
schools from across Ayrshire competing 
in a series of different events involving 

vehicles they had designed using a 
shoebox chassis.

The Primary school pupils showcased 
their designs to the various industry 
judges, including Dr Peter T Hughes 
OBE, Chairman of Primary Engineer, 
who awarded points for design ideas, 
final design, the use of tools and 
materials, the quality of the finished 
model, and the pupils’ ability to talk 
about their own work.

James Watt College hosted the 
‘Faraday’ schools challenge where 
budding young engineers from school 
groups across North Ayrshire took up 
the task of researching, designing and 

making solutions to a genuinely tough 
engineering problem.

The 42 finalists, all second year pupils, 
were among over four hundred taking 
part in the North Ayrshire Design 
Challenge days. The theme this year 
was Remote Operations and pupils 
worked in teams to design and make a 
prototype device that can be operated 
remotely to simulate a heart and 
kidney transplant. 

All the pupils attending the above 
events experienced hands-on, practical 
activities to challenge their perceptions, 
and help them to understand the 
exciting opportunities offered in 
engineering as a rewarding career path.

Ayr college Wind turbine 
course lAunched

JAmes WAtt college bAristAs 
proVide unique FAirtrAde drink 
For kilWinning coFFee-loVers

CoMiC Relief ToTAl£2310

Children from the Kilwinning Campus Nursery 
took part in a sponsored Dino Toddle dressed 
as dinosaurs. 

Ayr Student President, Steven Fegan, and 
Facilities Supervisor, Wilson Duffy, took part in a 
Bush Tucker Trial to raise money for Comic Relief. 
This was the finale to Steven’s “Week from Hell,” 
competing in various challenges.

Staff from Kilmarnock taking part in fun day 
which included a delicious tray bake sale.



Process mapping on priorities for 
Vesting Day has been completed . 

The key questions of merger planning 
have been asked , answered and 
documented in relation to critical 
requirements for infrastructure, systems, 
processes and policies.

The focus is now on delivering these 
solutions from the recommendations 
from each of the workstreams and to 
identify training required between now 
and Vesting day.

Our number 1 priority is to support 
business as usual and ensure a seamless 
transition for staff and students across 
all campuses in Ayrshire.

In order to manage the expectations of 
staff and students, we are currently 
developing a Merger Information Pack 
to provide guidance on : 

• Changes to processes and procedures 
where necessary;

• Distribution of Staff and Student ID 
Badges for Ayrshire College, on your 
return after the Summer Break

• Availability of a Telephone Directory 
for all Ayrshire College Campuses;

• Key Contact Numbers for 
Helpdesk enquiries for staff, students 
and stakeholders;

• Re-branding plans across
all campuses;

• Email redirection to Ayrshire College 
email addresses;

• Access to Teaching Materials 
through Moodle

• Health and Safety and Data Protection 
Policy Statements 

• This pack will be posted to the 
microsite prior to the Summer
Break and will be expanded on as
the detailed implementation
plans progress

sharon Driver, Project Manager
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STUDENT ASSOCIATION PRIORITIES
Student Engagement

Student Communication
Student Association for Ayrshire College

OD WORKSTREAM PRIORITIES
Due Diligence • Business Case • Critical Policies

• Communication/Staff Engagement
Structure • Culture Study • Consultation/Negotiation

FINANCE WORKSTREAM PRIORITIES
Due Diligence • Business Case • Regional Budget
Business Critical Systems and Policies for Day 1

Funding • Pension Transfer Process
Estates Management • ICT Infrastructure 

Contract Review and Transfer

CURRICULUM PRIORITIES
Curriculum Delivery Plan

Regional Outcome Agreements
Student Services

ACHIEVEMENTS
Regional Association structure agreed;
Student Engagement at each level of

merger process;
Election plans agreed

ACHIEVEMENTS
Payroll solution agreed • HRIS solution agreed

TUPE Consultation and communication (including Senior 
Structure) ongoing with staff, students and trade unions
Communicated • Culture Study and outcomes complete

ACHIEVEMENTS
CDP complete

Regional Outcome Agreement
Complete
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curriculum
WorkstreAm
And subgroup
updAte

hr/od 
WorkstreAm
And subgroup 
updAte

FinAnce 
WorkstreAm
And subgroup 
updAte 

MARKETING
PRIORITIES

Branding
Communications

Newsletter
Marketing Schedule

Graduation
Brand Launch

Regional Website

ACHIEVEMENTS
Brand development 

complete;
Newsletter launched in 

March;
Regional Prospectus 

launched;
Regional Marketing 

Calendar agreed
Graduation
and Launch

RESOURCING
PRIORITIES
 Structure

TUPE Plans
Regional Recruitment and 

Selection strategy

FINANCE SYSTEMS
PRIORITIES

General, Purchase and Sales 
Ledgers

Common coding
Communications with 
customers/suppliers

Procurement of critical 
services 

Banking Arrangements

ACHIEVEMENTS
Consultation underway;

Recruitment and Selection 
strategy in work.

ACHIEVEMENTS
Processes and systems agreed ;

Coding and cost centres 
approach agreed;

Procurement in place for 
critical services – VAT review, 

Insurance, internal Audit.

MIS/ DATA 
MANAGEMENT

PRIORITIES
Regional strategy 
for Management 

of student records 
Systems and policies

NAC infrastructure
Data Reporting

ACHIEVEMENTS
Day 1 strategy agreed;

Regional strategy 
agreed;

Infrastructure 
procured for NAC;

Reporting spec and 
schedule agreed;

Consultancy engaged.

LEARNER SUPPORT
PRIORITIES

Supported Learning 
Strategy

Regional PLSP 
Regional Referral 

System
Licenses for assistive 

technologies

ACHIEVEMENTS
Best Practice review 

complete;
Inclusive strategy for 

PLSP agreed;

All plans on track.

QUALITY
PRIORITIES

Quality Calendar
Devolved Authority 

status
Compliance with 
awarding bodies
Centre numbers

Critical policies in 
place

Regional KPIs

EQUALITIES PRIORITIES
Regional Equality Statement
Impact Assessment Training 

for Workstreams
Equality Compliance

DATA PROTECTION 
PRIORITIES

Data Protection statement
Data Protection Promise
Data retention strategy

Guidelines for staff
ICT acceptable use policy

ICO registration

ACHIEVEMENTS
Critical policies for 

vesting day confi rmed;
Devolved authority 

and centre approvals 
confi rmed with SQA;

Established
agreement with SQA 
on Kilwinning centre 

number;
Notifi cation letter
sent to Awarding

Bodies.

ACHIEVEMENTS
Impact Assessment Toolkit 
Training delivered in March;
Process mapping of policies 
on target to inform Regional 

Policy Statement.

ACHIEVEMENTS
ICO data collation in work
Data Protection training 

sessions for staff in March 
and April;

Data Protection Statement 
available for review by 
Principal Designate;

Content of Guidelines for
staff agreed.

SCHOOLS
PRIORITIES

Regional Schools 
application form

Regional
Recruitment Process

Schools Portal on 
Website

ACHIEVEMENTS
PI Analysis complete;

Application Form 
developed;

Recruitment
process agreed .

HEALTH & SAFETY
PRIORITIES

H&S Regional Statement

Contact List for Day 1

HSE Training

HSE Audit Calendar

STUDENT FUNDING
PRIORITIES

Regional Student Funding 
Policy and Updated Process

Regional Bursary Application 
Form

Licenses, Registrations
for Student Funding/Nurseries

ACHIEVEMENTS
Regional Policy Statement 

drafted for review;
Detailed procedures in work to 
support Regional Statement;

Training requirements identifi ed.

ACHIEVEMENTS
Existing policies mapped and 

critical actions identifi ed;
Regional Student Funding 

proposal available for review 
mid April;

Nursery Registration in progress 
with Care Commission.

LRC / LEARNER 
SERVICES

PRIORITIES
Library Management 

System
VLE / Moodle

Student Services 
– fl ow

Induction Processs

CPD
PRIORITIES

Regional L&D Strategy
Review of critical policies 

for Day 1
Development of Training Plans

ICT PRIORITIES
Regional Connectivity to Janet

Connectivity between 
campuses
Telephony

Ayrshire College Email 
addresses

NAC Infrastructure
ICT Support/Helpdesk 

arrangements
Software LicensingACHIEVEMENTS

Proposal for LMS 
agreed;

Proposal for interim 
VLE solution agreed;

Proposal for 
interim induction 

arrangements 
complete;

Student Services fl ow 
complete and under 

review for
Day 1 priorities.

ACHIEVEMENTS
Policy comparison complete;

Merger support programme for 
staff in work – on target for May 

completion.

ACHIEVEMENTS
Connectivity solutions identifi ed;

Contracts in place for Janet 
Connectivity and inter campus 

connectivity;
Email Protocols agreed;

NAC infrastructure 
requirements procured – 
installation plan in work.

MIS/ DATA 
MANAGEMENT

PRIORITIES
Regional strategy 
for Management 

of student records 
Systems and policies

NAC infrastructure
Data Reporting

SCHOOLS
PRIORITIES

Regional Schools 
application form

Regional
Recruitment Process

Schools Portal on 
Website

MARKETING
PRIORITIES

Branding
Communications

Newsletter
Marketing Schedule

Graduation
Brand Launch

Regional Website

LEARNER SUPPORT
PRIORITIES

Supported Learning 
Strategy

Regional PLSP 
Regional Referral 

System
Licenses for assistive 

technologies

QUALITY
PRIORITIES

Quality Calendar
Devolved Authority 

status
Compliance with 
awarding bodies
Centre numbers

Critical policies in 
place

Regional KPIs

LRC / LEARNER 
SERVICES

PRIORITIES
Library Management 

System
VLE / Moodle

Student Services 
– fl ow

Induction Processs

EMPLOYER 
ENGAGEMENT 

PRIORITIES
Regional

Engagement
Strategy

Training Directory
Regional Database
Help Desk for Day 1
Common Policies

ACHIEVEMENTS
Engagement Strategy 

agreed;
Data Collated for 

Regional Database.

HR INFO SYSTEMS
PRIORITIES

Payroll solution
HRIS solution

Comms plan for staff
Regional Reporting

ESTATES PRIORITIES
Estates Strategy

Contract Review , Renewal 
and Transfer

Branding and Signage
Capital works for 2013

ACHIEVEMENTS
Payroll solution agreed for Day 1;
HRIS solution agreed for Day 1;
Regional HR Reporting tracking 

to plan

ACHIEVEMENTS
Contract review in work;

Signage tender in progress for 
new brand;

Capital works plan identifi ed 
across all campuses.

ACHIEVEMENTS
Due Diligence Complete • Business Case Complete

Regional Budget update in work to refl ect CDP
and new funding fi gures

Business Critical Systems Identifi ed 
Pension Process reviewed with providers 

Critical Policies reviewed and action plans agreed

proJect mAnAger’s updAte

merger milestones: priorities And AchieVements

As you can see from the workstream and subgroup updates, we have 
made a lot of progress since our update in edition 1 of Connect.  



James Watt College NC Business and 
Accounts students have won the 
National Finals at the Money For Life 
Challenge in Edinburgh with their JWC 
Money1 project. This outstanding 
achievement to win from a total of 250 
teams from across Scotland refl ects 
the dedication of the team. 

Money For Life is a national 
competition, encompassing four 
regional competitions with one key 
theme – the promotion of fi nancial 
literacy and capability for young 
people. Team working, engaging with 
a variety of stakeholders, utilising social 
media and innovations were just some 
of the key aspects that the teams were 

asked to focus on to successfully 
complete the challenge.

Paul McLaughlin, Curriculum Manager 
commented “The students showcased 
the project on stage to their 
competitors and key stakeholder 
groups, as well as being interviewed by 
the judging panel. The judges added 
that the project was not only the best 
in terms of scope, focus and the use of 
social media, but that the enthusiasm, 
knowledge and passion of our 
students sealed the win.”

James Watt College will represent 
Scotland at the UK Grand Final in 
London in May.

Ayr College Construction students Darren Gray 
and Kyle Law have won the Scottish fi nal in 
Brickwork and Carpentry at SkillBuild – the UK’s 
largest multi-trade competition.

The competition, which is managed by CITB, the 
Sector Skills Council and Industry Training Board 
for the construction industry as part of its ongoing 
work to bring new blood into the construction 
industry, is an annual event that sees budding 
construction trainees pitted against each other in 
their specialist skills. 

Darren who is employed by George Holland said, 
“I was over the moon to be competing in SkillBuild 
UK and it was great to show the judges what I can 
do. Kyle who works for Lowdermilk Contracts said, 
“Winning the category was a real honour and 
makes all the hard work I put in worthwhile.”

Construction Curriculum Manager, Jim Bennett 
said, “Both Darren and Kyle deserve every success 
that comes their way as they have both worked 
hard to get where they are. We are all very proud of 
their achievement and know that they have a bright 
future ahead of them in the construction industry.”
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AYR COLLEGE
Dam Park,

Ayr KA8 0EU
Tel: 0800 199798

Email: information@ayrcoll.ac.uk
website: www.ayrcoll.ac.uk

KILMARNOCK COLLEGE
Main Campus, Holehouse Road

Kilmarnock, KA3 7AT
Tel: 01563 523501

Email: enquiries@kilmarnock.ac.uk
website: www.kilmarnock.ac.uk

Ayr students Win scottish FinAl oF uk’s 
lArgest trAde competition

JAmes WAtt students
success in money
For liFe chAllenge

Darren gray

Kyle law

JAMES WATT COLLEGE
North Ayrshire Campus

Lauchlan Way, Kilwinning KA13 6DE
Tel: 01294 559000 Email: LearnerServicesNAC-

NorthAyrshire@jameswatt.ac.uk
website: www.jameswatt.ac.uk

Aspiring chef and Kilmarnock College student Connor Norris was recently invited to 
join a team of hospitality students and top chefs at Dumfries House, Ayrshire, as 
they prepared a selection of canapés and starter dishes for HRH Prince Charles 
when he paid a visit to the estate.

The teenager – who has previously completed the ‘Get Into Hospitality Programme’ 
with staff at the stately home - helped to cook and serve up a collection of dishes to 
the Prince. And the 17-year-old certainly earned the royal seal of approval for his 
work after Prince Charles took some time out to congratulate him.

A delighted Connor said: “It was an absolutely brilliant experience, and Prince 
Charles spoke to me just like any other person would. “It was great getting to meet 
him, and the day really showed me that I defi nitely want to continue down the path 
of training as a chef.”

connor eArns royAl seAl oF ApproVAl


