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New STUDeNT PReSIDeNT 
FoR AyRShIRe College
The New STUDeNT 
PReSIDeNT FoR 
AyRShIRe College 
IS geARINg UP FoR 
AN exCITINg - AND 
ChAlleNgINg - yeAR 
AheAD. ShARoN ReNNIe 
INTeNDS To hIT The 
gRoUND RUNNINg.

PRINCIPAl DeSIgNATe 

welCoMe 
we’ve had another busy month, 
with positive news and exciting 
developments happening both 
on and off campus.

“I’m really passionate about 
making sure students have better 
opportunities and high quality 
learning and teaching,” explains 
the 34-year-old from Ardrossan.

“I think the merger can only be 
good news for students here in 
Ayrshire and I honestly believe the 
new college will quickly become 
an award winning organisation.”

Sharon, who has held the position 
of Student President at James 
Watt College twice in the past 
three years, has more than  
10 years’ experience of study  
and work.

She says: “My James Watt journey 
began all the way back in 2003 
when I did a social sciences HNC, 
and I came back to work at the 
college as a vocational assistant  
in 2008.

“That was a fantastic role, working 
with students experiencing 
difficulties and helping them  
to realise their full potential.

“It was tough at times, and hard 
work, but it was very rewarding. 

Out of the 16 people I was working 
with, 14 went into education and 
some of them are now doing 
degree courses.”

Sharon, who also has an NC  
in plumbing and an HNC in 
construction from James Watt 
College, was previously a part-time 
youth worker with North Ayrshire 
Council and self-defence teacher.

“I’ve experienced education from 
both sides,” she says. “I know  
what a world of difference good 
quality learning and teaching can 
make to someone’s life. 

Sharon will be supported in her 
role by three vice-presidents,  
one for each campus.

“We know there is a lot of hard 
work ahead, and there will be 
many challenges, not least of 
which will be communication,”  
she says.

She adds: “But the main challenge 
for us, as we become Ayrshire 
College, is the same as it always 
has been – we need to ensure  
that the student voice is heard.”

On his recent visit, 
Sir Ian Wood, chair 
of the Wood 
Commission into  
the links between 
Curriculum for 
Excellence, post  
16 education and 
employers, was very 
impressed by the 
partnership working 
between colleges, 

Community Planning Partnerships and 
employers in Ayrshire. His visit provided 
Ayrshire with an excellent opportunity to 
influence future government policy for 
colleges across Scotland. 

I’m delighted to announce that Jane McKie, 
Michael Breen and Bernadette McGuire have 
been appointed Vice Principals in Human 
Resources and Organisational Wellbeing, 
Corporate Services and Learning and 
Teaching respectively. You can read more 
from them on the next page.

Our workstream groups have had positive 
update meetings over the last few weeks  
and the Vision Values and Voice workshops 
have been a great success.

We also have a new Student President, 
Sharon Rennie, who shares her vision for  
the future of student life at Ayrshire College 
in this edition’s newsletter.

Have a great break over the summer. 
I look forward to working with you in  
Ayrshire College in August.

heather Dunk,
Principal, Ayrshire College
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learning and 
Teaching VP, 
Bernadette Mcguire, 
believes the merger 
will create a “seven 
star” college for 
scotland.

“The new Ayrshire College brings 
together all of the great practice and 
enthusiasm from the existing three 
colleges under one umbrella,” she 
explains.

“The focus for my team is to build  
a demand-led curriculum which 
encourages students and staff to work 
together and with employers and 
stakeholders. Everyone needs to know 
what is being delivered and understand 
why it is being delivered - it’s about 
giving people a sense of ownership.

“There is a real buzz building about 
Ayrshire College so we have to capture 
that excitement and enthusiasm for 
change and deliver a curriculum that 
meets the needs not just of our 
students, but of employers and the 
wider community.”

Corporate services 
VP, Michael Breen, 
agrees. “This is an 
exciting opportunity 
to help shape a new 
organisation, to 
bring together the 

best of all three existing colleges and 
make that the standard for the new 
Ayrshire College,” he says.

Michael’s remit includes Finance, IT, 
Estates and information services.

“One of our biggest strengths is our 
location,” he adds. “We will be able  
to build on our strong roots in North, 
East and South Ayrshire across our 
campuses, and the £50m development 
planned for Kilmarnock will provide us 
with a stunning, state-of-the-art 
building.”

hr and 
organisational 
wellbeing VP Jane 
McKie and her team 
will be responsible 
for the delivery of 
high quality, 

customer focused hr and oD services 
for all staff in a positive working 
environment where everyone knows 
they are supported and valued.

“Staff must be involved every step of 
the way in the development of a culture 
of honesty, transparency and inclusivity 
where leadership is set by example.” 
she says. 

“Staff are our most important resource 
and the merger will allow us to invest in 
them and bring together the best from 
all three colleges.

“I will ensure we have the right staff, in 
the right place at the right time to make 
our students’ experience in Ayrshire the 
best it can possibly be.”

INTRoDUCINg  
oUR VICe PRINCIPAlS 

Bernadette Mcguire, Michael Breen 
and Jane McKie have been named  
as VPs in the latest round of staff 
appointments following a rigorous 
recruitment process and take on the 
roles of VP learning and Teaching,  
VP Corporate services and VP  
human resources and organisational 
wellbeing respectively.

A BolD curriculum which 
helps students fulfil their full 
potential, the best teaching 
staff in the country and the 
chance to build a robust, 
transparent organisation 
from the grass roots up are 
at the heart of the new Vice 
Principals’ vision for the 
future of Ayrshire College.
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She explains: “This is a fantastic 
opportunity to put Ayrshire on the map. 
It is the chance to do things differently, 
to build on our successful links with 
education and to encourage firms, large 
and small, to invest in their employees, 
both present and future.”

“We’re looking forward to working 
closely with Heather Dunk and her team 
in the months and years ahead.”

Ayrshire Chamber of Commerce, the 
largest non-city centre chamber in 
Scotland, has around 800 members  
and is the only one in the country 
delivering a work experience 
programme in local schools.

Val adds: “By forging close links with 
Ayrshire College, we hope employers’ 

voices will be heard when national 
policies in education are being 
decided.”

Through a number of initiatives, 
including the publication of its recent 
e-book, Ayrshire’s Famous People, the 
Chamber is keen to play a key role in 
raising the aspirations of the area’s 
young people.

“We’re also working hard to make sure 
Ayrshire businesses get the staff they 
need and the learning and skills agenda 
in schools, colleges and universities,  
is at the heart of our plans for the 
future,” Val adds.

“And as a business support organisation, 
we want to ensure our members, and 
the wider business community, are 

aware of what training and support 
opportunities exist for their employees.”

“Some businesses are struggling, given 
the financial climate – there is a lack of 
confidence in the future of the economy 
– and we have many young, unemployed 
people in Ayrshire.”

“If we can convince firms to invest in 
their existing and future staff, it will 
greatly benefit not just our young 
people and local companies, but also 
the economy of Ayrshire and Scotland  
as a whole.”

“Ayrshire College has a critical role  
to play in supporting the business 
community in Ayrshire.”

Ayrshire’s college merger heralds a new beginning for staff, 
students and businesses across the region, according to 
Chamber of Commerce chief executive Val russell.

PARTNeRShIP  
woRKINg ACRoSS 
AyRShIRe VAL RUSSELL – AYRSHIRE 

CHAMBER OF COMMERCE

We are continuing to focus our efforts on 
key areas such as connectivity and 
communication as well as re-branding 
(including signage and stationery) and 
implementing and testing critical business 
systems such as payroll, finance and 
student records.

The Merger Information Pack mentioned 

in the last edition of CONNECT is on  
track to be published on the microsite in 
June and will provide guidance on a  
range of topics to support business as 
usual and ensure a seamless transition 
across all campuses.

Of course, the vital work being carried out 
by workstreams and subgroups continues 

beyond Vesting Day, as we look at longer 
term strategies. The next phase will 
increase involvement in subgroup  
activity – so you may well find yourself 
included in the next edition of CONNECT 
as a new subgroup member.

PRoJeCT MANAgeR’S UPDATe

Vesting Day – 1 August – is fast approaching and 
many more milestones have been achieved since our 
last edition of CoNNeCT.



Two Ayr College construction 
students have come up with an 
a-maze-ing project to help 
children at the campus nursery.

Staff at Bright Sparks asked the NPA 
joinery class to build a mini-maze bench, 
which will give the children a place to 
listen to stories, sing songs or chat to 
friends in the nursery garden.

Learning development advisor Nobu 
Raeside explained: “Stefan Davidson 
and Kevin Haywood (pictured right),  

took on the project as part of their  
PLD citizenship project, working outside  
class time.”

Stefan said: “We knew this would be  
a challenge – the pentagon shape is 
complicated, and the base is so large  
we had to build it outside the workroom 
because it wouldn’t fit through  
the door!” 

Bright Sparks nursery manager Linda 
Burgess said: “Stefan and Kevin  
have been really enthusiastic and  
we are extremely grateful.”

A TAleNTeD Ayr College 
student is flying high after  
her artwork was chosen  
as the official logo for  
the inaugural Prestwick  
world festival of flight.

HNC Visual Communications student 
Christine Gordon spent four months 
working on her design for festival  
t-shirts, posters and merchandise.

She said: “It was a challenge, but  
great experience. I am really proud  
of my work.”

Peter McClurg, Creative Arts lecturer  
at Ayr College, said: “As well as a £200 
prize, Christine has gained real-life 
experience and has successfully 
showcased her skills to come up  
with a really innovative design.”

The Prestwick Festival of Flight, which 
runs from August 30 to September 8, 
commemorates the first flight landing  
at the seaside town 100 years ago.
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CAMPUS NewS

JAMeS wATT College

AyR College

ChilDreN from inverkip 
Primary school have hundreds 
of pounds worth of new sports 
equipment thanks to students 
from James watt College.

The HND Sports and Development team 
organised a multi-sports challenge at the 
National Sports Centre in Largs.

Around 50 children from the Inverclyde 
School took part. The best teams won a 
selection of prizes, sponsored by local 
businesses, including an Xbox for the 
winners, and £100 and £50 sports 
equipment vouchers for second and 
third places respectively. 

The prizes were funded through 
sponsorship by local businesses and 
represented a fitting reward for the 

efforts of pupils at an event organised by 
college students as part of an enterprise 
module on their course.
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KIlMARNoCK College

JAMeS wATT College

KilMArNoCK College hairdressing 
students have shown they are a  
‘cut above’ by raising more than  
£600 for a local children’s charity.

The aspiring stylists, who are all studying for an 
SVQ Level 3 in Hairdressing, collected donations at 
their annual showcase event in aid of the Zak Scott 
Braveheart Foundation. The charity helps children 
and young people suffering from heart conditions.

The annual Hair Show, which took place at 
Kilmarnock’s Grand Hall, gives students the chance 
to display their talents.

Angela Sheridan, Curriculum Leader for Hair, 
Beauty and Art at Kilmarnock College, says:  
“I’m absolutely delighted the students have 
managed to raise so much money for the Zak  
Scott Braveheart Foundation. They’ve worked  
very hard this year, and I’m very proud of them.”  

eVeryoNe at James watt 
College had a golden 
opportunity to celebrate  
in May.

The Kilwinning campus sparkled and 
shone as staff received the prestigious 
Investors in People Gold award.

The college has worked towards 
achieving the accreditation, which 
recognises world class best practice, for 
the last three years, satisfying 175 
stringent criteria.

The IIP report praised the “social 
responsibility, equality and diversity, and 
provision of learning and development 
to meet business objectives” in place 
across the college’s campuses.

To mark the occasion, golden tickets 
were hidden around the campus, 
entitling the finder to a special prize  
on Gold Day. Staff decorated work  
areas, dressed up in golden costumes 
and children from the campus  
nursery sang songs. 

PeDAl power has helped a 
group of fitness fanatics from 
Kilmarnock College raise more 
than £700 for cancer charity 
Tickled Pink.

HND Fitness students teamed up with 
staff from ASDA Kilmarnock to take part 
in a sponsored cycle in the store, 
measured in terms of distance to places 
around Scotland.

More than 30 volunteers took turns to 
ride a static bike, provided by Fitness 
First, from 9.30am until 3.30pm.

Each participant took a 15 minute shift in 
a bid to clock up enough miles to ‘reach’ 
the Highlands and by the end of the  
day, the cyclists had made it to Oban, 
raising around £400 in the process.

HND Sports students hosted an all-day 
girls’ football tournament in Kilmarnock, 
raising a further £300 for the foundation.
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MeRgeR MIleSToNeS 
– AChIeVeMeNTS
There have been a number of key achievements 
across each of the workstreams and subgroups 
since our last edition. we appreciate that  
there may be a need for a ‘College Merger 
Dictionary’ to translate some of the language! 
however there will be elements within the 
summary that each of you recognise which  
are critical to the smooth operation of the 
college from Vesting Day.

goVerNANCe AND MANAgeMeNT

It has been a productive month, with Vice Principals  
appointed and a new Student President elected.

• Papers for the merger laid in Parliament on 31 May 

• Formal requests for consent for name change to  
the Office of the Scottish Charity Regulator and  
to the Cabinet Secretary

• Vice Principals appointed for Corporate Services,  
Learning and Teaching, HR/Organisational Wellbeing

• Student President and Vice Presidents appointed

• Transfer of Kilwinning Campus PFI to Ayrshire

• Transition plans for Regional Board in place

CURRICUlUM 
woRKSTReAM 
UPDATe
lots of positive activity across all  
of the subgroups this month,  
with engagement on website 
development, preparation of 
curriculum documents and  
designs agreed for signage  
and staff and student iD badges.

CUrriCUlUM
• Curriculum and HR/OD working 

together to identify resource 
needs

• Curriculum Sharing Days well 
received

MArKeTiNg
• Started Website development with 

links for Admissions, MIS, Library, 
VLE, Schools Portal, landing page 
for employers/stakeholders

• Brand Guidelines distributed to 
staff to allow preparation of AY 
2013-14 curriculum documents

• Signage designs confirmed for all 
Ayrshire campus buildings

• Staff and Student ID badge  
design agreed 

eMPloyer eNgAgeMeNT
• Employer Engagement Strategy 

approved by Curriculum 
workstream

• Regional Database available for 
inclusion in integrated CRM 
(Customer Relationship 
Management) system

• Business Training Directory 
finalised 

leArNer serViCes
• ICT team supporting library 

integration plan for Vesting Day

• Moodle / VLE links included in new 
website development plan

• Regional Induction process 
finalised 

• Student login format agreed 

sChools
• Stakeholder engagement session 

well received on 7 June

• Regional database developed

QUAliTy 
• Key quality assurance and 

enhancement policies, procedures 
and processes required for Vesting 
Day have been drafted for 
approval by lead workstreams

• Regional policy template drafted 
for approval by lead workstreams

• Safeguarding subgroup 
established 

• Accreditation and approval 
requirements received from 
awarding bodies

leArNer sUPPorT
• Best practice review and mapping 

of learner support provision across 
the three colleges complete

• Regional PLSP (Personal Learning 
Support Plan) agreed for use with 
review of online PLSPs included in 
website development plan

Mis / sTUDeNT reCorDs
• Interim and long term plans agreed 

for student record system

• Consultants working with MIS 
Teams to migrate data and set up 
new databases

• Solutions agreed for Attendance 
and Resource Management and 
Reporting – training scheduled  
in June

woRKSTReAM UPDATeS
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hUMAN 
ReSoURCeS / 
oRgANISA– 
TIoNAl 
DeVeloPMeNT 
UPDATe
The staff support and wellbeing 
programme has begun, and testing 
of the new payroll system is 
underway. The recruitment process 
also continues and training for  
the iCT teams will begin in June.

hr iNforMATioN sysTeMs
• Commenced tests of payroll 

systems solution

CoNTiNUoUs 
ProfessioNAl 
DeVeloPMeNT
• Staff support and well-being 

programme commenced

• Vision, Values and Voice Phase 2 
complete

resoUrCiNg
• Management support for 

Kilwinning campus identified  
and confirmed to staff

• Recruitment process commenced 
for Director posts

• ICT backfill interviews complete

• Training plans in place for ICT 
teams commencing in June

heAlTh AND sAfeTy
• Regional Health and Safety 

statement presented at May APB 

eQUAliTies
• Equality Impact Assessments 

completed for key milestones  
to date

FINANCe AND 
SySTeMS UPDATe
Key policies, including regional 
student funding and financial 
reporting, have now been finalised 
and progress is being made on 
migration plans for staff and 
student email.

fiNANCe sysTeMs
• Budget revised to include 

additional funding and resourcing 
requirements

• VAT consultant engaged to 
address HMRC requirements

• ITT (Invitation to tender) for 
insurance and building valuations 
in work

sTUDeNT fUNDiNg
• Regional Student funding  

policy finalised 

DATA ProTeCTioN
• Regional Data Protection Policy 

and Guidelines drafted 

• Regional Social Media Policy  
in final design

iNforMATioN AND 
CoMMUNiCATioNs 
TeChNology
• Started migration plans for student 

and staff email

• Kilwinning ICT equipment, 
software and systems installed to 
provide services for all functions

• Testing internal contingency  
for connectivity using firewall 
technology 

• Working with consultants to  
install telephone solution 

• Regional Acceptable Use  
policy drafted
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Ayr College
Dam Park, 

Ayr KA8 0eU 
Tel: 0800 199798

email: information@ayrcoll.ac.uk
website: www.ayrcoll.ac.uk

KilmArnoCK College
main Campus, Holehouse road

Kilmarnock, KA3 7AT
Tel: 01563 523501

email: enquiries@kilmarnock.ac.uk
website: www.kilmarnock.ac.uk

JAmes WATT College
north Ayrshire Campus

lauchlan Way, Kilwinning KA13 6De
Tel: 01294 559000 email: learnerservicesnAC- 

northAyrshire@jameswatt.ac.uk
website: www.jameswatt.ac.uk

Thursday 20 June was our recycling day for all unwanted/obsolete items or old 
documents in your office. Estates have organised extra skips, bins, recycle bags. 
Please ensure that you recycle any branded goods with Ayr, James Watt or 
Kilmarnock College branding; such as leaflets, old prospectuses, posters  
and signs. For documents, check retention dates to ensure you are keeping 
important information for the required period of time.  
Confidential information should be shredded. 

ReCyCle DAy

The marketing team has placed key branding 
materials on the Intranet. These include Staff Brand 
Guidelines booklet, jpeg of our logo, document front 
cover, poster templates and powerpoint templates. 
There is also a document called Tone of Voice; the 
purpose of these guidelines is to standardise the 
format, presentation and style of written materials  
for Ayrshire College. 

They are designed for anyone who is writing  
or editing materials on behalf of the college – 
everything from course materials, to poster 
campaigns and letters. The house style is not meant 
to be inflexible – variation is needed for special 
purposes and to suit your needs. The guidelines 
should cover the principles that normally apply.

BRANDINg MATeRIAlS

 

 AYRSHIRE COLLEGE
LOGO SAFE AREA
The brand must be placed within an area of clear 
space to ensure that it does not clash with other 
graphic elements. Where possible, please also avoid 
using the logo on visually cluttered backgrounds.

The exclusion zone is derived from the value of A - the 
height of the caps within the logo. This creates a clear 
border around the identity. This rule should be used at 
all times of brand application.

The exclusion zones we have created (below) must 
always be respected.

Ayrshire College Brand Guidelines  Logo Safe AreaAyrshire College Brand Guidelines  Logo Safe Area
 AYRSHIRE COLLEGE 
BRAND GUIDELINES 
 VERSION 1.1

Logo: Positive Logo: Mono (Positive) Logo: Reversed Logo: Mono (Reversed)


