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Minute of the Board of Management Meeting 
Held in the Kilmarnock Campus on Thursday                        

22 June 2017  

(Paper 1) 
Present: Willie Mackie (Chair) 
 Nicki Beveridge 
 Julie Bradley 
 Margarette Bryan       
 Barbara Graham 
 Gordon James 
 Alan McGregor 
 Alan Walker 
 Marri Welsh 
    
In attendance: Brendan Ferguson (Board Secretary) 
 Michael Breen 
 Jackie Galbraith  
 Alistair Gordon 
 Jane McKie 
 Alistair Gordon 
  
  
 
1 Welcome 

  
The Chair welcomed everyone to the meeting, and in particular Lesley Russell 
who was attending her first meeting. 
 

2 Apologies 
 
Apologies were received from board members: Holly Bates, Bill Costley, 
Heather Dunk, Fiona Fawdry, Lainey McKinlay, Douglas McIvor, Juliana 
Pyper-McFarlane and Tom Wallace.  
 

3 Declarations of Interest 
 

There were no declarations of interest. 
 
 
4 Student Association Report (Paper 1) 
 

The Board noted that L McKinlay had been unable to attend the meeting, but 
expressed their pleasure in the report received, commending it and its content. 
The Board noted the excellent work and progress of the Student Association 
throughout the year and thanked L McKinlay, in her absence, throughout the 
year for the outstanding contribution she had made during 2016-17 and in 
covering for absence in recent months.     
 
The Board noted and welcomed the above Report and congratulated 
ACSA, the Student Officers, and L McKinlay in particular for their ongoing, 
excellent work and progress throughout 2016/17. The Board also 
congratulated L McKinlay on her election as Student President and Lora 
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Millar on her election as Student Vice President for the 2017/18 academic 
year. 

 
 
5 Chairs Report 
 

The Chair expressed his disappointment at the low numbers attending the 
meeting and hoped that this would be an isolated occurrence. 
  
The Chair reported the following: 
 

• In relation to National Bargaining he had been in communication with 
Scottish Ministers to outline the implications of proposed bargaining 
outcomes. In addition, he had attended a meeting between Board Chairs 
and the Deputy First Minister to discuss the progress being made in the 
national bargaining negotiations. Further discussion on the progress of 
National bargaining would take place under the agenda below. 
 

• The Chair had also attended the meetings with staff held across the three 
main campuses of the College at which the Principal had discussed with 
all staff the proposed 2017/18 budget. As part of her presentation, the 
Principal had provided an open and transparent commentary on the 
impact of the proposed national bargaining settlement on the current and 
future budgets. A question and answer session had followed the 
Principal’s presentation, and the Chair had been impressed by the 
positive involvement of staff in the discussions. 

 
• During the week on which the Board meeting was held the College had 

again been running Mission Discovery, as a collaborative venture 
between Ayrshire College, the Ayrshire College Foundation, College 
Sponsors (including NATS, Glasgow Prestwick Spaceport and Ayr 
Rotary Club) and the International Space School Educational Trust 
(ISSET). The event had once again been an outstanding success, with 
approximately 400 school and college students taking part in activities 
designed to raise their awareness of and interest in STEM subjects. As 
previously, the various student groups attending designed an 
experiment, which will be conducted on the International Space Station 
(ISS).  The ISSET staff had commented that the experiment chosen at 
the Ayrshire College event the previous year had been one of the most 
successful conducted on the ISS. The Chair concluded by thanking all 
involved in what had been a highly motivational, exciting and rewarding 
week. 
  
 

 
6 Minutes of the Ayrshire College Board Meeting held on 30 March 2017 

(Paper 2) 
 
 The minutes of the meeting held on 30 March 2017 were approved as a correct 

record. 
 

Proposed: A McGregor, Seconded: B Graham 
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7 Matters Arising 
 
 There were no matters arising reported on at the meeting. 
 
 
8 Strategic Plan 2017-20 (Papers 3)  
 
 J Galbraith introduced the current draft of the Strategic Plan, reminding 

members that it had been fully considered by the Board at its Development Day 
on 26 January 2017. The draft had then been circulated for consultation and 
feedback and the draft plan subsequently revised accordingly. It was the 
intention to launch the plan at the Staff Conference scheduled for 16 August 
2017. J Galbraith added that there was still time for members to feedback on 
the Plan content and for that to be taken into account. 

 
The Chair commented that the draft plan as presented was an excellent 
document, well presented, easy to read and ambitious for the future of the 
College. The Board agreed that J Galbraith could now cascade the document 
on behalf of the Board      

 
The Board welcomed and approved the Strategic Plan 2017-20. 

 

9 Outcome Agreement 2017-20 (Paper 4) 

 B Graham, as Chair of the Learning & Teaching Committee, reported that the 
draft Outcome Agreement had been prepared in full consultation with the EMT, 
the senior management teams, staff and students. It was subsequently 
considered by the Learning & Teaching Committee which had fed back its 
views, including its surprise that the national template prepared by SFC did not 
include the opportunity to provide data on student destinations. The Committee 
was now pleased to commend the Outcome Agreement 2017-20 to the Board 
for approval. 

 
 The Board discussed the draft and agreed that it was an excellent and well 

prepared document. 
 
 The Board approved the Outcome Agreement 2017-20, subject to a final 

check on the accuracy of the funding figures presented. 
  
 
10 National Bargaining Update  
 

J McKie provided an update on the progress of the national bargaining 
negotiations since the recent Board discussion on the matter, adding that the 
most recent Employers’ Association meetings had been held earlier that week.  
The Board were reminded that when they signed the National RPA, they 
attached some fundamental red line conditions which then allowed Ayrshire 
College to be a signatory to the National RPA and ultimately a member of the 
Employers Association.  
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J McKie updated the Board on the present position and in particular the draft 
set of Terms and Conditions (T&Cs) which management side and Union 
negotiators were currently progressing. From a College Management 
perspective these national conditions were considered to be less favourable to 
existing Ayrshire T&Cs. 
 
M Breen provided an update on the financial costs which were recently 
presented by the Employers’ Association. The current modelling indicated that 
over the implementation period the sector wide cost would be circa £112 million. 
SFC indicated that approximately £2 million of additional money could be 
available to support the current year and would be calculated on a college by 
college basis. SFC had further advised that they would require to seek new 
funding from the Scottish Government through the spending review processes.  
 
The Board considered the update provided by both J McKie and M Breen. A 
number of questions were asked and answered. The key issue identified was   
the significant financial challenges that National Bargaining agreements as 
currently being negotiated would present to the College without new funding 
being made available by SFC. 
 
The above verbal update was noted by the Board. 
 
The Board agreed to update the risk register to reflect this updated 
position. 
  
 

11 Organisational Review 2016-17 
 
 J McKie made a presentation on the progress of the Organisational Review 

2016-17. J McKie advised that a consultation process was currently underway 
with staff and both EIS-FELA and Unison. In terms of timelines any changes to 
current portfolios and responsibilities would be effective from 1 August 2017.  . 

 
 Following the presentation, a series of questions and points of clarification were 

raised by Board members, all of which were satisfactorily answered. 
 
 The Board noted and welcomed the above presentation and the progress 

that had been made to date. 
 
 
 12 Proposed Budget for Academic Year 2017-18 (Paper 6 - Reserved) 
 
 G James, as Vice Chair of the Finance Committee, introduced the proposed 

budget and stated that it had been recommended for approval by the Finance 
Committee (FC). G James outlined the detail of the discussion which took place 
at FC. A number of issues which would impact on the budget had been 
discussed by the Committee, including: 
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• National Bargaining outcomes, the full cost of which remained unknown, 
but which would undoubtedly have a significant impact on the budget. 
  

• The College cash flow position. As a result of the budget presented, the 
FC noted the significant reduction in trading cash held at the end of the 
2017-18 budget period. In addition, forward projections to 2018-19 
showed the College would no longer hold any trading cash and indeed 
would enter an overall negative cash position.   It was also discussed at 
the FC that should National Bargaining costs impact the College in 2017-
18 without new funding the cash management timeline noted above 
would shorten.  

 
The Board noted that national bargaining outcomes on pay and conditions, as 
discussed under item 10 above, would have a significant, but as yet 
unquantifiable, impact on the budget. G James stated that the FC had agreed 
that an updated budget would be presented to them early in 2017-18, which 
would include the costs in the relevant financial year associated with any 
National Bargaining agreements made and implemented. 

 
The Board once again noted the continued position taken by SFC that the 
Kilwinning Campus PFI payments must be met from annual grant in aid funding. 
This had placed a unique and material financial burden on the College’s cash 
flow position over the years since merger. .   
 
Despite the production of all of the documentation sought by SFC in relation to 
the Kilwinning PFI, Ayrshire College remained the only college in the sector, 
which was funding a PFI contract. Although discussions were continuing, there 
was currently no prospect of SFC providing new funding in 2017-18and the 
Chair and the Principal would continue to lobby as appropriate. 
 
As a result of the ongoing uncertainty associated with the overall costs of 
National Bargaining outcomes, the Board recognised this as a budget, which 
would require revision in early 2017-18, as the national bargaining costs 
became clear. It was agreed that a revised budget would be brought forward at 
this time. 
 
The proposed budget for academic year 2017-18 was approved by the 
Board, on the understanding that a revised version would be prepared 
when the overall costs of national bargaining outcomes become known.  
 

 
 
13 Capital Expenditure for FY 2017-18 (Paper 7) 
 

G James, as Chair of the Estates & New Campus Development Committee and 
Vice Chair of the Finance Committee, reported that Paper 7 had been 
considered by both Committees which were pleased to recommend its 
approval. 

 
 The Board approved the Capital Expenditure Proposals for FY 2017-18
 as set out in the above document.   
14 Board Committee Structure (Paper 8a)  
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 W Mackie, as Board Chair, introduced Paper 8a explaining that thinking on this 

had been considered over a period of time in order that the plans put forward 
were credible and based on best practice observation and research. The 
proposals contained in the above paper were well set out, as was the rationale 
for the changes. The Chair emphasised that it was an important aspect of the 
proposals that there be no loss of rigour in governance and challenge.  The 
revised committee structure would enable the Board and its members to 
continue to do what had been doing so well in the past, but in a more 
streamlined, efficient and effective manner. 

 
Discussion ensued with broad support shown for the proposals contained in 
Paper 8a.  
 
The Board approved the proposals contained within Paper 8a to begin 
with effect from the 2017-18 academic year. 
 
The Board agreed that the effectiveness of the operation of the new 
structure would be reviewed by the Board Chair and the Chairs and Vice 
Chairs of the Committees in October 2017, following the first cycle of 
meetings, and again in January 2018, following the second cycle. A report 
and recommendations would subsequently be brought to the March 2018 
meeting of the Board of Management. 
  

 
15 Extension of Members Period of Appointment (Paper 8b) 
 

The Chair reported that four members would reach the end of their period of 
appointment on 31 July 2017. The four: 

Mr Bill Costley 
Prof Alan McGregor 
Mr Douglas McIvor 
Mr Alan Walker 
 
had been considered by the Search and Nomination Committee for re-
appointment for a further four-year term under the terms of the of the Scottish 
Government’s 2014 Ministerial Guidelines and Paragraph 5 (2B) of Schedule 2 
of the Further and Higher Education (Scotland) Act 1992, as set out in Paper 
8b. As a result, the Committee and the Chair of the Board of Management was 
recommending to the Board that it approve the reappointment of the above four 
members, as set out in Paper 8b, for recommendation to Scottish Ministers. 
 
The Board was pleased to approve the reappointment of the above four 
Board members, as set out in Paper 8b, for recommendation to Scottish 
Ministers. 
 
   

16 Extract from the draft minute of the Estates & New Campus Development 
Committee (Estates Risks) held on 18 May 2017 (Paper 8) & Corporate Risk 
Register 2016-17 (V4) as at May 2017 (Paper 9) 
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A Walker, as Chair of the Audit Committee, Introduced the V4 of the of the 
2016-17 Corporate Risk Register and took the Board through it. 
 
 
The Board agreed the following: 
 

• The equalities risk be located as a Board risk within the Register. 
• BOM4 be closed with immediate effect. 
• Consideration be given to the appropriate location of all of the 

committee owned risks in light of the decision on the new 
Committee Structure (Item 12 above) and their allocation be 
concluded in time for their presentation in V1 of the 2017-18 
Corporate Risk Register. 

• ENC1 become a Board risk.  In so doing the PFI, risk associated 
with the Kilwinning Campus payments be brought into the main 
body of the risk.  
 
  

17 Health Safety and Wellbeing Policy (Paper 10) 
 

Nicki Beveridge introduced the above Policy Paper, being an update of Issue 
1, approved by the Board in December 2015. 
 
The Board approved issue 2 of the Ayrshire College Health, Safety and 
Wellbeing Policy.   

 
 

18 Committee Chairs Reports    

The Committee Chairs provided verbal reports on the matters considered by the 
Committees since the last meeting of the Board and not already dealt with under 
the agenda for this meeting. The Chair of the Learning and Teaching Committee 
provided a written report as noted below. The confirmed minutes of these 
meetings would be received by the Board at its next meeting.  
      
All of the Chairs reports were noted by the Board. 

 

19 Standing Committee Minutes 

The following confirmed Standing Committee Minutes were received by the 
Board: 

 
• Audit Committee:  

o 20 March 2017 – these minutes could not be approved at the 
meeting of 15 June 2017 as there were insufficient members in 
attendance who had attended the previous meeting. The minutes 
will be approved by circulation for receipt at the September 
meeting of the Board.  
 

• Estates and New Campus Development Committee: 
o 2 November 2016 (Paper 11) 
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o 16 February 2017 (Paper 12) 
 

• Finance Committee:   
o 8 March 2017 (Paper 13) 

 
• Human Resources and Organisational Wellbeing Committee 

o 2 March 2017 (Paper 14) 
 

• Learning and Teaching Committee 
o 23 February 2017 (Paper 15) 

 
 
 
20 Date of Next meeting: Thursday 28 September 2017, Kilwinning Campus. 
 
 
Received for Information: 
 
Response to consultation on Good College Governance 
 
Notes from Learning and Teaching Committee meeting on 1 June 2017 
 
Connect Magazine –  
https://www.joomag.com/magazine/connect-winter-
2017/0691480001484297437?short 
 
Student Voice -  
https://view.joomag.com/student-voice-student-voice-spring-summer-
2017/0917828001495027907?short 
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(Paper 2 – Appendix 1) 

 
Ayrshire College Student Association 

 
Constitution 

 
 
 
 
 
 
 
 
 

The Voice of Students across Ayrshire 
 
 
 

 
 
 
 
 
 
 
 
 
This constitution shall take effect from 1st August 2017 and invalidates all 
former constitutions of this Association. 
 
This constitution shall be subject to review by the Student Association Council 
and the College at least every five years, in accordance with the Education Act 
1994. 
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Introduction 
 
Part II of the Education Act 1994 requires institutions to take such steps as are 
reasonably practicable to secure any students’ union, at the establishment, operates 
in a fair and democratic manner and is accountable for its finances. 
  
Ayrshire College (‘the College’) recognises Ayrshire College Student Association as 
a democratically run organisation, committed to serving and representing the 
students of the College.  The College will endeavour to ensure that the activities of 
the Association do not contravene the College’s equal opportunities policy nor bring 
the College into disrepute. 
 
The Constitution is a legal document that sets out the activities and procedures of the 
Student Association. 
 
It provides a framework for the operation of the Student Association by: 
 
 

• Defining what the Association can and cannot do 
 

• Indicating how the Executive can act on behalf of Association members 
 

• Outlining how members can air their concerns. 
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Articles 
 
Article 1  Name and Status 
 
Section 1.01 There shall be a Student Association in the name of Ayrshire 

College Student Association (for the rest of the document the 
organisation will be referred to as acsa). 

 
 
Article 2 Aims and Objectives 
 
Section 2.01 To enhance the educational experience of its members and 

students of the College as a whole. 
 
Section 2.02 To represent the interests of its members and act as a channel 

of communication with the College and other bodies. 
 
Section 2.03 To promote and protect the welfare of its members. 
 
Section 2.04 To promote, encourage and co-ordinate student clubs, societies, 

sports and social activities. 
 
Section 2.05 These aims and objectives shall be practiced without 

discrimination on the grounds of age, sex, race, religion, creed, 
sexual orientation, disability or medical condition, except that 
action may be taken to promote equality of opportunity. 

 
Section 2.06 To provide an advocacy and referral service internally and 

externally for students wishing support in relation to personal, 
finance or educational matters. 

 
Section 2.07 The acsa shall practice the above aims and objectives 

independent of any political party, religious organisation or any 
other activist groups. 
 

 
 Article 3  Sabbatical Officers 
  
Section 3.01 The President and Vice-President will be sabbatical posts.  The 

post holders shall be paid an allowance determined by the 
College and will be required to sign an agreement of office.  No 
member shall be eligible to stand for and serve more than two 
sabbatical terms of office in any role.  

 
Section 3.02 Two Sabbatical Officers will be appointed by one secret ballot 

and will be responsible for leading acsa. All candidates will 
stand for the role of Student President.  

 
 The candidate with the highest ranking in the election will be 

appointed to the position of Student President of acsa. The 
candidate with the second highest ranking will be appointed to 
the position of Student Vice President of acsa.  
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See Schedule 4 for details of these roles 
 
Section 3.03 The President and Vice-President will cover the three main sites 

and satellite campuses via a rota system which will be 
determined by the sabbatical team at the start of the academic 
year. Both sabbatical officers will be assigned a main campus 
office for remuneration purposes. 

 
 
Article 4 Membership of the acsa 
 
Section 4.01 All students who are registered at the College, over the age of 

16, shall be members of the acsa unless they have decided 
relinquish their membership according to the regulations. 

 
(i) Every student shall be able to relinquish their right of 

membership of the acsa. 
 
(ii) A student who opts out of the acsa shall not be able to 

participate in the democratic and decision-making function 
of the acsa.  This includes not being able to stand for any 
Officers or representative position, including club and 
society committee members, as contained in the acsa 
constitution. 

 
(iii)  A student who opts out of the acsa shall continue to have 

the right to attend acsa run events and participate in the 
activities of clubs and societies. 

 
(iv)    A student wishing to opt out of membership of the acsa 

must indicate this in writing to the Student President. 
 
(v)  A student who has opted out but who subsequently 

wishes to become a member of the acsa shall apply in 
writing to the Student President.  The Sabbatical Officers 
shall then meet and discuss application.  If the application 
falls within twenty College days of nominations opening 
for an acsa election, the student will not be eligible to take 
up the full privileges of membership until the nomination 
process has closed. 

 
Section 4.02  A Sabbatical Officer is a full member of the acsa. 
 
Section 4.03 Registered students of the College under the age of 16 shall not 

be members of the acsa, but may participate in certain activities, 
as agreed by the student Sabbatical Officers, Executive 
Committee and any forum for students under the age of 16 and 
approved by the Student Representative Council. 

 
Section 4.04 All members shall be entitled to use the facilities of the acsa and 

take part in its educational, social, sporting and cultural activities.  
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Members shall be allowed to speak and vote at acsa meetings, 
to nominate, to stand and to vote in acsa elections, and to hold 
office in clubs and societies. 

 
 
Article 5 Student Representative Council (SRC) 
 
Section 5.01 The Student Representative Council shall be the supreme 

decision making body of the acsa.  It shall also raise issues that 
are of concern to its members to the Senior Management Team 
of the College.  This will be done following the proper acsa 
structure. 

 
Section 5.02 The membership of the Student Representative Council shall be 

made up of the following categories: 
 
 (i) The Student Sabbatical Officers 

 (ii)  The Executive Committee 

  

Section 5.03 The functions of the Student Representative Council shall be to: 
 
 (i)  Set the policy of the acsa 
 

(ii)  Amend the constitution and schedules as appropriate, 
subject to the approval of the College. 

 
(iii)  Instruct and hold accountable the Executive Committee to 

their work. 
 
(iv) Monitor and discuss the events and decisions of the 

formal College decision making bodies. 
 
(v) Elect delegates to appropriate NUS conferences and 

councils. 
 
(vi)  Approve reports from committees, working parties and the 

Executive Committee. 
 
(vii)  Approve financial reports from Sabbatical Officers.  

 
Section 5.04 The first meeting of the Student Representative Council shall be 

held by November and be chaired by the Student President, or 
the Student Vice-President.  This meeting shall also: 

 
 (i) Discuss appropriate clubs and societies. 
 

(ii)  Discuss Executive Committee Elections  
 
 (iii) Issue members with meeting schedules. 
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Section 5.05 An ordinary Student Representative Council meeting shall be 

held on at least five occasions in each Academic Year. 
 
Section 5.06 An emergency Student Representative Council meeting may be 

called by the Student President to discuss a particular issue. 
 
Section 5.07 All acsa meetings shall be conducted according to the Meeting 

Regulations contained within this constitution. 
 
Section 5.08 Who can attend the Student Representative Council? 
 

(i) All members of the Student Representative Council will be 
expected to attend all meetings of the Student 
Representative Council to which they will have been given 
ten College days’ notice (two weeks).  Any member of the 
Student Representative Council who fails to attend two 
consecutive meetings without giving prior apologies to the 
Student President, and does not provide satisfactory 
reasons acceptable to the Student Representative 
Council, shall be considered to have resigned. 

(ii) Any individual who is not a member of the acsa who 
wishes to attend must receive permission from the 
meeting by submitting a request to the assigned 
Sabbatical Officer.  The assigned Sabbatical Officer shall 
then take a vote from the Executive Committee on 
whether the individual/s may attend. 

 
Section 5.09  Who may speak at the Student Representative Council? 
 

(i) Any member of the Sabbatical Team and Executive 
Committee may speak at the Student Representative 
Council meeting. 

 
(ii) Members of the College Senior Executive Management 

Team may attend and speak at the request of the Student 
Representative Council.  Any other individual may attend 
and speak as a guest, if invited to do so by the Student 
Representative Council or the Executive Committee. 

 
(iii) Any member wishing to speak must raise their hand.  The 

chair of the meeting shall decide the order of speaking. 
 
Section 5.10  Who may vote at the Student Representative Council? 
 

(i) Only members of the Student Representative Council who 
are present at the meeting may vote. 

 
(ii) The Chair may not vote unless the vote is tied, in which 

case they may have the casting vote. 
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Section 5.11  Who runs the meeting? 
 

(i) The Student President (or, in their absence, the Student 
Vice President) shall be responsible for the agenda and 
publicising the meeting.  This involves giving ten college 
days’ notice of the meeting and five days’ notice of the 
final agenda including any documents or papers relating 
to agenda. 

 
(ii) The Student President shall take the role of the Chair for 

all Student Representative Council meetings for the 
academic year. 

 
(iii) In the event of any situation arising not being covered by 

meeting regulations then the Student President shall rule 
on the procedure to be adopted.  Such ruling shall be 
subject to the approval of the Student Representative 
Council. 

 

(iv) In the event of the Sabbatical Officers having or alleged to 
have a conflict of interest with the item under discussion, 
the role of Chair should be passed, for the duration of the 
item under discussion, to a designated Executive 
Committee Member. 

 

(v) In the event of the Sabbatical Officers being absent at the 
meeting for whatever reason, the meeting shall be chaired 
by the assigned deputy.   

 

 
Section 5.12  General Rules 
 

(i) All items and documents discussed at Student 
Representative Council Meetings will be considered 
confidential and must not be discussed out with the 
meeting, without prior approval, until minutes are agreed 
and published. 
 

(ii) Subjects for debate should be put forward by a 
sabbatical officer as a motion. The proposer or seconder 
will be required to state their case to the committee 

  
(iii)      Every motion shall have a proposer and seconder. 
 
(iv)      Any member of ACSA can put forward a motion to the  
           group which will be taken to the meeting. 
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(v)      Individuals may only speak with Chair’s permission. 
 
 (vi)    Anyone who wishes to attend a meeting who is a non-                                      
                                           Student Representative Council member must have 

approval of attendance five College days prior to                       
meeting.  

 
 (vii)   The quorum for a Student Representative Council     
          meeting will be 5 members in total. Decisions will be  
         made on the basis of a 50% plus one majority of those  
         present. No decision on any matter of business will be  
         taken without a quorum present. If quorum is not achieved 
         at the meeting a decision may be reached via email on the  
         basis of at least a 50% plus one majority of the whole  
         Student Representative Council.   

 
 
 
Article 6 Executive Committee 
 
Section 6.01 The Executive Committee of the acsa lead by the Sabbatical 

Officers shall direct the running of the acsa according to the 
terms of this constitution, relevant legislation and the decisions 
that have been made by the Student Representative Council. 

  
Section 6.02 The Executive Committee shall be made up of the following 

acsa Officers: 
 

(i) The Sabbatical Officers 
 

(ii) The Black and Minority Ethnic Students’ Officer (BME) 
 

(iii) The Disabled Students’ Officer 
 
 

(iv) The Lesbian, Gay, Bisexual and Transgender + (LGBT+) 
Students’ Officer 

 
(v) The Mature Students’ Officer 

 
(vi) The Welfare Officer 

 
(vii) The Women’s Officer 

 
(viii) The Young Students’ Officer 

  
 (ix)      The Sports & Physical Activities Officer  
 
 (x)       The Care Experienced Students’ Officer 
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Section 6.03  The Non Sabbatical Executive Committee officers shall be 

elected by October of each year according to the regulations of 
this constitution.  They will serve as members of the Executive 
Committee from date of election of that year to the opening of 
nominations of the following Executive Election. 

 
Section 6.04 The role of the Executive Committee shall be to: 
 

(i) Carry out the decisions made by the Student 
Representative Council. 

 
(ii) Act as a channel of communication between members of 

the acsa and external agencies. 
 

(iii) Be responsible for the strategic direction of the acsa. 
 

(iv) Liaise with and offer relevant support to any forum of 
students under the age of 16. 

 
(v) Fulfil specific responsibilities laid down in the role 

descriptions of this constitution. 
 
 
 
Article 7 Clubs and Societies 
 
Section 7.01 Clubs and societies may be recognised by the Student 

Representative Council provided that they meet the 
requirements set out by the Student Representative Council 
and do not breach the acsa aims and objectives. 

 
 
Article 8 Affiliations to External Organisations 
 
Section 8.01 Any proposal to affiliate to an external organisation must be 

approved by the Student Representative Council. 
 
Section 8.02 The College and members of the acsa shall be informed of all 

new affiliations to external organisations via an email or letter.  
The notice shall include the name of the organisation being 
affiliated to and any affiliation or subscription fee to be paid. 

 
Section 8.03 Details of all affiliations to external organisations, including the 

names of the organisations and each affiliation fee paid, shall 
be included in the acsa’s financial report which shall be made 
available to all members of the acsa and to the College once 
ratified by the Student Representative Council. 

 
Section 8.04 In the event of an objection to a current affiliation to any 

particular external organisation, a petition signed by at least 200 
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members of the acsa must be presented to the Student 
President.  A vote shall be held on the issue at the next Student 
Representative Council meeting.  The vote shall be carried out 
in accordance with the constitution.  A further vote on the same 
affiliation cannot be called in the same academic year. 

 
 
 

Article 9  Complaints Procedure 

Section 9.01 Complaints about an individual Officer or any member of the 
Student Representative Council shall be dealt with under the 
complaints procedure contained in this constitution. 

 
Section 9.02 Any complaint about the acsa shall be addressed to the Student 

President.  In any circumstances where the complaint relates to 
a Sabbatical Officer, it shall be addressed to the Student 
Association Advisor. 

 
Section 9.03 The person issued with the complaint, shall make a written reply 

within ten College days. 
 
Section 9.04 If complainant is not satisfied with the initial response they may 

raise the issue with the SRC or follow the college’s complaints 
protocol.  

 
 
Article 10 acsa Finance 
 
Section 10.01 The acsa shall receive appropriate funds from the College to 

enable it to effectively pursue its aims and objectives.   
 
Section 10.02 The Student President shall supervise all of acsa’s finances and 

ensure that proper accounting records are maintained. These 
records shall be reviewed annually and certificated as correct 
by a qualified accountant, who could be an accountant from the 
College Finance team, independent of the acsa. 

 
Section 10.03 The Student President shall be responsible for ensuring that the 

annual budget, amendments to the budget, acsa accounts and 
all other short-term financial reports and financial proposals are 
discussed and approved by the Student Representative 
Council. 

 
Section 10.04 A copy of the acsa’s budget and the annual accounts shall be 

given promptly to the College each financial year for approval 
and be made available to all students. 

 
Section 10.05 The financial year of the acsa shall run from 1 August to 31 

July. 
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Section 10.06 The organisation of the acsa’s finances and systems of control 
shall be contained in Schedule three (Finance Regulations) of 
this constitution. 

 
 
Article 11 Minutes 
 
Section 11.01  At all meetings of the acsa, draft minutes shall be taken which 

shall be circulated at the next appropriate meeting or via email 
to the attendees for approval and any necessary corrections 
made.  Agendas and confirmed minutes shall be filed and made 
available on ACSA noticeboards and on the ACSA pages of the 
College VLE. 

 
Section 11.02  A copy of the constitution and a copy of the annual report shall 

be made available to all students on the College web site at the 
beginning of the year. 

 
 
Article 12 Amendments 
 
Section 12.01  The Student Representative Council shall be the only body 

permitted to amend the constitution and schedules.  All 
amendments will be subject to the approval of the College 
Board of Management before they can be implemented. 

 
Section 12.02  All amendments to the constitution or schedules shall require 

the support of a minimum of two thirds of the members present 
and entitled to a vote at a quorate meeting of the Student 
Representative Council.  From here, the amendments will be 
taken to the Board of Management for approval. 

 
Section 12.03  The constitution shall be reviewed by the acsa at least every 

five years from the date of the current document’s 
implementation and approved by the College. 

 
 
Article 13 Code of Conduct 
 
Section 13.01  The acsa and all of its members shall follow the Colleges 

Positive Behaviour Policy and may make reference to it when 
they see fit in any case. 

 
Section 13.02  All members of the acsa shall be required to adhere to this 

code, particularly when on acsa premises, or attending events 
organised by the acsa or its clubs or societies. 

 
Section 13.03 The code of conduct may include restrictions up to and 

including the unlimited suspension of any or all of the rights of 
the acsa members.  
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Article 14 Interpretation 

 
Section 14.01 In the event of a challenge to the interpretation of any part of 

this constitution, the ruling of the Student President shall be 
sought. 

 
Section 14.02 In the event of a challenge to the Student President’s ruling or 

decision, following legal advice, the decision shall be taken to 
the Director of Student Services and College Board of 
Management. 

 
Section 14.03 If a member of the acsa remains dissatisfied with a ruling or 

decision of the Student Representative Council, they may 
appeal to the Director of Student Services.  The ruling of the 
Director of Student Services shall be final. 
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Schedule One 
 
Election Regulations 
 
This schedule outlines what to do for all elections, for all positions in the acsa.  It 
also outlines the procedure to follow if a vacancy occurs in any position. 
 
1.01 Returning Officer 
 

(i) The Returning Officer shall be an appointed NUS representative. 
The Returning Officer shall be responsible for the good conduct and 
administration of all acsa elections and shall have the sole 
interpretation of the election regulations.  They shall not be a full 
member of the acsa or acsa staff.  The Returning Officer may 
appoint assistants to support them in their duties. 

 
 
1.02 When elections should happen – Student Sabbatical Officers 

 
(i) The Returning Officer shall ensure that election of the Sabbatical 

Officers takes place before the end of May each year.  Once 
elected, the Sabbatical Officers shall take up full office from 1 July   
of that year.  They shall serve for no more than twelve months, 
before standing for re-election should they wish to do so.  However, 
Sabbatical Officers shall only serve a maximum of two years in the 
post. 

 
(ii) The dates of elections for the Sabbatical Officers, a copy of the 

election timetable and a copy of the election regulations shall be 
posted on the acsa’s noticeboards at least ten College days before 
the elections. 

 

1.03 When elections should happen – Executive Committee 
 

(i) The Returning Officer shall ensure that election of the Executive 
Committee takes place before the end of October each year.  Once 
elected, the members of the Executive Committee shall take office 
upon the return of a satisfactory PVG check and shall serve until 
the opening of nominations in the following executive elections. 

 
(ii) The dates of elections for the Executive Committee, a copy of the 

election timetable and a copy of the election regulations shall be 
posted on the acsa noticeboards at least ten College days before 
the elections. 
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1.04 Standing for election 
 

The student Sabbatical Officers are elected to the positions of Student 
President and Student Vice-President, based upon their ranking through 
the Single Transferable Voting system. 

 
 

(i) The members of the Executive Committee shall be (but are not 
limited to): 
 

  (a) The Black and Minority Ethnic Students Officer  
  (b) The Disabled Students Officer 

(c) The Lesbian, Gay, Bisexual and Transgender Plus (LGBT+) 
 Student’s Officer  

  (d) The Mature Students Officer  
  (e)  The Welfare Officer 

(f) The Women’s Officer 
  (g)  The Young Students’ Officer 
  (h)        The Care Experienced Officer 

(i) The Sports & Physical Activities Officer 
      

(ii) All members of the acsa are eligible to stand for any of the following 
positions: 

 
(a)    The College Sabbatical Officers 
(b)   The Welfare Officer  

  (c) The Sports & Physical Activities Officer 
 
 

(iii) All members of the acsa who self-identify with the specifics of the 
role are eligible to stand for the following positions: 

 
(a)   The Black and Minority Ethnic Students’ Officer  
(b)   The Disabled Students’ Officer 
(c)   The Lesbian, Gay and Transgender Plus (LGBT+)  

       Students’ Officer 
(d)   The Mature Students’ Officer 
(e)    The Women’s Officer 
(f)    The Young Students’ Officer 
(g)        The Care Experienced Students’ Officer  

 
 

(iv) Only one executive position may be held by any member at any 
given time. 
 

(v) No member who has opted out may stand for any position. 
 
(vi) Reopen nominations (RON) shall be an option in all acsa elections, 

even when a candidate is uncontested. 
(vii) Nomination packs will be available on Moodle.  The nomination 

pack shall contain a copy of the description of the role of each 
position in the election. 
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(viii) Members of acsa may stand for election upon completion of a 
nomination form signed by the nominee and at least one proposer 
and one seconder, all of whom are students of Ayrshire College.   

 
(ix) In completing their nomination form the nominees for sabbatical 

officers posts and executive officer posts must declare anything 
that could be returned in their PVG which may prevent them from 
taking up office. Receipt of an appropriate PVG return is a condition 
of taking up office.  

 

(x) Nomination forms must be submitted no later than 13.00 pm on the 
final day for nominations.  This will be five College days for 
Executive Committee elections and ten College days for Presidents 
Elections, before the date of the commencement of the ballot. 

 

 
1.05 Publicity about the election 
 

(i)   The Returning Officer shall produce a list of candidates (together 
with the proposer and one seconder) which shall be displayed on 
the main campus acsa noticeboards within two College days of the 
close of nominations. 

 
 (ii)  Candidates for the sabbatical positions may produce a manifesto 

and a poster to a specification to be determined by the Returning 
Officer, which must be emailed to the Student Association Advisor 
by the deadline for returning the nomination form. 

 
(iii) On receipt of a valid nomination form, the Returning Officer or a 

person appointed by him/her shall provide the candidate with an 
election campaign pack. 

  
 (iv) All candidates who submit a nomination form must attend the 

candidates briefing. Details of the candidates briefing will be 
included within the nomination pack. Candidates who do not attend 
the candidates briefing, and who do not notify the Returning Officer 
or Student Association Advisor that they will not be attending, will 
be considered to have withdrawn from the election.   

 
 (v) The contents of the election campaign pack shall be determined by 

the Returning Officer in conjunction with the Student Association 
Advisor, but may not include, e.g. anything that is in anyway 
derogatory towards another person. 

 
 
 
1.06 Campaign 
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(i)    Candidates may commence campaigning once they have attended 
the candidates briefing. 

 
 (ii)  Candidates cannot use any communication materials that are not 

sanctioned by the Returning Officer. 
 

(iii) There shall be no campaigning within the Learning Resource 
Centre during the voting period. 

 
(iv) The Returning Officer shall publicise the details of the elections, 

together with a list of candidates and manifestos, five College days 
before voting. 

 

(v) Candidates must abide by the rules set by the Returning Officer. 
 
 
1.07 Voting Procedures 
 
 (i) The Returning Officer shall ensure that all members of the acsa 

have access to vote, no matter their place or time of study. 
 

(ii) All members of acsa may cast one vote for the candidates of their 
choice. 

  
(iii) All members of the acsa may receive one vote via the online voting 

system. 
 

(iv) The online system shall bear the name and photograph of each 
candidate.   
 

(v) There will be a facility for reopening nominations as outlined in 
Article 1.04(vii).  This shall be conducted according to the most 
recently published edition of the rules, for the operation of the single 
transferable voting (STV) system as set by the Electoral Reform 
Society. 

 
 
1.08 Counting and declaring votes 
 
 (i) The Returning Officer shall inform the candidates of the time and 

venue of the announcement of the online count.   
 
 (ii) The count shall be conducted according to the most recently 

published edition of the rules for the operation of the single 
transferable voting (STV) system as set by the Electoral Reform 
Society). 

 
 (iii) Once the votes have been counted, electronic ballot information 

must be retained for a period of six weeks in case of appeals 
against the results. 
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 (iv) Results of the elections shall be declared by the Returning Officer 
when the count has been completed. 

 
 (v) A list of successful candidates will normally be posted at all sites 

within one College day of the declaration of results.  The returning 
officer shall supply a copy of the results to the College and also the 
elected Sabbatical Officers. 

 
 (vi) The results will become official, 48 hours after they have been 

posted, provided that no complaint has been lodged with the 
returning officer regarding how the count was conducted.  In the 
event of a complaint being received by the returning officer, the 
results shall be suspended until the complaint has been resolved. 

 
 
1.09 Vacancies for positions on the Executive Committee or Sabbatical 
 Officers 
 
 (i) If the position of Sabbatical Officer falls vacant, then a by-election 

shall be arranged by the Returning Officer.  Nominations shall open, 
by a date set by the Returning Officer, after confirmation of the 
vacancy arising.  This should be followed if sufficient time is 
remaining in term to make a by-election viable.  All other election 
regulations apply. 

 
 (ii) If the position of Executive Officer falls vacant, the Student 

Representative Council can decide to hold a by-election or, if an 
appropriate candidate has been identified, the Student 
Representative Council can co-opt a member of acsa onto the 
Executive Committee. 

 
 (iii) Sabbatical officers cannot be appointed without an election. 
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Schedule Two 
 
Clubs and Societies 
 
2.01 acsa will run clubs and societies where they see fit and relevant to its 
 Members. 
 
2.02 Setting up a club or society 
 
 (i) No club or society may receive funds from the acsa or use acsa 

facilities without recognition in each academic year by the Student 
Representative Council. 

 
 (ii) To be considered for recognition, the club or society shall lay before 

the Student Representative Council a plan of activities and a list of 
prospective members in accordance with the clubs and societies 
schedule. 

 
 (iii) No club or society will be recognised if its objectives conflict with 

those of the acsa.  However, this restriction shall not be interpreted 
so as to prevent the establishment of political, religious or ethnically 
based clubs and societies. 

 
 (iv) Any club or society that wishes to be recognised by the acsa shall 

present to the Student President: 
 
  (a)   A list of ten signatures of members 
  (b)  Any proposed membership fee (when applicable) 
 
 
2.03 Money for Clubs and Societies 
 
 (i) The Sabbatical Officers shall earmark a sum in the acsa budget 

which shall be for grant aid of recognised clubs and societies. 
 
 (ii) To receive funding, an eligible club/society shall submit a budget 

proposal to the Student President.  This should be submitted at 
least one month prior to the date the funding is needed. 

 
 (iii) The Sabbatical Officers will meet and allocate the funds.  

Allocations will be made on the basis of the level of activity in the 
club/society: the number of members it has and special equipment 
and travel considerations.  A contingency fund shall be set aside, 
the value of which shall be determined by the Sabbatical Officers. 

 
 (iv) The allocations shall be approved at a meeting of the Student 

Representative Council. 
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2.04 Responsibilities of Clubs and Societies 
 
 (i) No member from a club or society may commit either the club or 

society or the acsa to any expenditure without prior authorisation 
through the acsa’s budgetary control system. 

 
 (ii) The club or society shall be responsible for promoting itself during 

the academic term to encourage new membership. 
 
 (iii) All clubs and societies will produce an activities report and submit 

an income/expenditure sheet to the Executive Committee at the end 
of each term. 

 
 (iv) The club or society shall not hold its own bank account and all its 

finances will be administered through the acsa. 
 
 (v) The club or society shall hold no funds whatsoever outside the acsa 

accounts. 
 
 (vi) The Club Convenor shall be responsible for ensuring that all 

expenditure is legitimate and that it does not exceed the club or 
society allocation for that year.  The convenor shall also ensure that 
an accurate list of all equipment purchased is kept and the acsa is 
supplied with this.  The convenor will also ensure all equipment is 
returned to the acsa at the end of the academic year. 

 
 (vii) The Club Convenor shall ensure that all income received by the 

club or society is paid directly into the acsa accounts and that no 
funds received by the club/acsa are withheld, in accordance with 
the financial regulations of the College. 

 
 (viii) Failure to abide by these regulations and the acsa constitution may 

result in suspension of the club or society by the Executive 
Committee. 
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Schedule Three 
 
Finance Regulations 
 
 
3.01 The collection of all money due to the acsa shall be the responsibility of  
 the Sabbatical Officers, who shall follow the financial regulations of the 
 College to ensure the money is banked appropriately.  These regulations  
 can be found at the end of this document. 
 
3.02 acsa Funds 
 
 The ACSA funds will be held within a separately designated Fund within 

the College’s accounting records, including details of all expenditure 
incurred, which shall be incurred in accordance with the College’s 
Financial Regulations, and all income received, which shall be banked by 
College Finance Staff into the designated acsa Fund. 

 
3.03 Expenditure 
 
 (i) All expenditures within the acsa over £50.00 shall be discussed and 

agreed amongst the Sabbatical Officers. 
 
 (ii) Any reports of expenditure within acsa exceeding £250.00 shall be 

discussed and agreed with the Executive Committee Members. 
 
 (iii) If it is brought to the Executive Committee’s attention with regards 

to excessive expenditure then they have a duty to report this to the 
Student Association Advisor. 

 
 (iv) All expenditure on student activities shall be signed off by the 

College Director of Student Services, the College Finance Director 
or any other signatories approved by the College’s Finance 
Director. 

 
3.04 Security and Insurance 
 
 (i) The acsa shall be responsible for maintaining proper security at all 

times for all stock, stores, furniture, equipment, cash etc. under its 
control. 

 
 (ii) The Sabbatical Officers shall inform the Executive Committee and 

College in any case where security is thought to be defective or 
where it is considered that special security arrangements may be 
needed. 

 
 (iii) The College shall be responsible for ensuring that proper insurance 

cover is in place, including fire risks, theft, damage and loss etc. of 
property and employers’ liability. 
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3.05 Events 
 
 (i) All events undertaken or provided by the acsa must be costed and 

budgets prepared. 
  
 (ii) Annually, the Sabbatical Officers with assistance from the student 

association staff, shall draw up a proposed events budget, subject 
to ratification by the Student Representative Council.  This shall 
form the basis of all events expenditure. 

 
 (iii) Records of all expenditure for events shall be kept.  The Sabbatical 

Officers shall advise the Executive Committee if the budget is likely 
to be exceeded.  The Sabbatical Officers are responsible for 
ensuring that agreed budgets are not exceeded, unless necessary 
approval has been given before the proposed expenditure is 
incurred. 

 
3.06 Expenses to acsa members 
 
 (i) Any member of the Executive Committee may receive 

reimbursement of expenses for costs appropriately incurred whilst 
on acsa business, with any expenditure reimbursed in line with the 
College Financial Regulations (Appendix 1) and Travel and 
Subsistence Policy (Appendix 2) which you can find attached at 
the back of the constitution. 

 
 (ii) Any appropriate costs incurred for childcare, whilst a non-sabbatical 

member of the Executive Committee is on acsa business inside or 
outside College shall be met by the acsa. 

 
 (iii) Expense reimbursement to the Sabbatical Officers will be made by 

the College through the College payroll system upon authorisation 
of a College expense form, by the College Director of Student 
Services or College Finance Director. 

 

3.07 Petty Cash 

 
 (i) The petty cash limit shall be £50.00, under the direction of the 

Sabbatical Officers, they shall ensure that petty cash stays at or 
below this limit and that a proper record is kept of all advances and 
expenditure. 

 
 (ii) The issuing of petty cash shall be the responsibility of the Student 

Association Advisor. 
 
3.08 Donations 
 
 (i) acsa shall not make donations or affiliations to any organisation 

outside the aims and objectives of the acsa.  acsa may allow for its 
facilities to be used for special events which may raise money for a 
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specific charity or cause.  Only the net profit from such events may 
be passed to the charity. 

 
3.09  If any Sabbatical Officer or Executive Committee Member receives 

a gift on a professional capacity, they must declare this at the next 
Student Representative Council, as this may be seen as a  

            conflict of interest. 
 
3.10        Any member of the Executive Committee under the age of 18 shall   
           not have budgetary responsibility. 
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Schedule Four 
 
Job/Role Descriptions 
 
4.01 President  
 
 (i) Provide a PVG certificate that does not go against acsa aims and 

objectives or impair their ability to carry out the job description. 
 
 (ii) Represent all members of the acsa across Ayrshire College. 
 
 (iii) Lead on the strategic direction and support the acsa’s future 

development. 
 
 (iv) Deliver on the acsa’s strategic and operational plan. 
 
 (v) Lead the acsa with regards to activity, policies, and ethos as 

directed by the Regional Executive. 
 
 (vi) Participate as a member on the College Board of Management 

and/or relevant Board Committees as identified by the Board of 
Management. 

  
 (vii) Ensure that acsa is meeting its set objectives. 
 
 (viii) Chair and support the course representative meetings. 
 
 (ix) Ensure the acsa budget is effectively managed. 
 
 (x) Build and maintain a positive, high profile and partnership ethic 

within acsa and across the College, encouraging students to 
become involved. 

 
 (xi) Work in partnership with staff across the College to ensure that the 

acsa has an active role in enhancing the quality of the student 
experience at Ayrshire College. 

 
 (xii) Represent Ayrshire College students with organisations at a 

national level, for example, NUS. 
 
 (xiii) Undertake delegated responsibilities from the other Sabbatical 

Officers and the Director of Student Services. 
 
 (xiv) Working in partnership with the Quality Enhancement team, the 

Equality and Inclusion and Health, Safety and Wellbeing in addition 
to the College Management to ensure there is consistent, high 
quality Student Support system and quality teaching across the 
region. 
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 (xv) Ensure open communication channel between College, Student 
Representative Council, Executive Committee and acsa members 
as a whole. 
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Vice-President  
 
 (i) Provide a PVG certificate that does not go against acsa aims and 

objectives or impair their ability to carry out the job description. 
 
 (ii) Represent all members of the acsa across Ayrshire College. 
 
 (iii) Assist the President in leading on the strategic direction and 

support the acsa’s future development. 
 
 (iv) Assist in delivering on the acsa’s strategic and operational plan. 
 
 (v) Assist the President in leading the acsa with regards to activity, 

policies, and ethos as directed by the Regional Executive. 
 
 (vi) Participate as a member on the College Board of Management 

and/or relevant Board Committees as identified by the Board of 
Management. 

  
 (vii) Ensure that acsa is meeting its set objectives. 
 
 (viii) Assist in chairing and support the course representative meetings. 
 
 (ix) Assist the President in ensuring the acsa budget is effectively 

managed. 
 
 (x) Build and maintain a positive, high profile and partnership ethic 

within acsa and across the College, encouraging students to 
become involved. 

 
 (xi) Work in partnership with staff across the College to ensure that the 

acsa has an active role in enhancing the quality of the student 
experience at Ayrshire College. 

 
 (xii) Represent Ayrshire College students with organisations at a 

national level, for example, NUS. 
 
 (xiii) Undertake delegated responsibilities from the Student President 

and the Director of Student Services. 
 
 (xiv) Working in partnership with the Quality Enhancement team, the 

Equality and Inclusion and Health, Safety and Wellbeing in addition 
to the College Management to ensure there is consistent, high 
quality Student Support system and quality teaching across the 
region. 

 
 
 (xv) Ensure open communication channel between College, Student 

Representative Council, Executive Committee and acsa members 
as a whole. 
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4.04 The Black and Minority Ethnic Students Officer who  
 self-identifies and shall be a Member of the Executive Committee  
 and shall: 
 
 (i) Ensure black and minority ethnic student’s views and opinions are 

reflected throughout the whole of the acsa’s work 
 
 (ii) Represent the perspective of BME students on all matters 

concerning acsa and the College and ensure there is a regular 
forum/group where BME students can meet. 

 
 (iii) Raise the awareness of students of the issues that affect BME 

students through meetings and events. 
 
 (iv) Co-ordinate activities designed to counter racism, enthnocentrism 

and discrimination. 
 
 (v) Establish and maintain contact with, and provide information for 

groups and organisations which work on black and anti-racism 
issues. 

  
 (vi) Liaise with the NUS Black Students campaign. 
 
  
 (vii) Promote the positive involvement of black students in all areas of 

the acsa’s activities. 
 
 (viii) Present relevant reports to the Executive Committee. 
 
 (ix) Act reasonably and prudently in all matters, and in the best interests 

of the acsa. 
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4.05 The Disabled Students Officer who self-identifies and be a member of  
 the Executive Committee shall: 
 
 (i) Ensure that the views and opinions of students with disabilities are 

reflected throughout the whole of the acsa’s work. 
 (ii)  Represent the perspective of students with disabilities on all matters 

concerning acsa and the College. 
 
 (iii) Ensure there is a regular forum/group where students with 

disabilities can meet. 
 
 (iv) Liaise with the NUS Students and Disabilities campaign and SKILL 

(National Bureau for Students with Disabilities). 
 
 (v) Establish and maintain contact with, and provide information for, 

groups and organisations which work on disability issues. 
 

(vi) Promote the positive involvement of students with disabilities in all 
areas of the acsa’s activities. 

 
 
 (vii) Present relevant reports to the Executive Committee. 
 
 (viii) Act reasonably and prudently in all matters, and in the best interests 

of the acsa. 
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4.06 The Care Experienced Students Officer who self-identifies and be a 
member of the Executive Committee shall: 

 
 (i) Ensure that the views and opinions of care experienced studentses 

are reflected throughout the whole of the acsa’s work. 
 
 (ii)  Represent the perspective of care experienced students on all 

matters concerning acsa and the College. 
 
 (iii)     Ensure there is a regular forum/group where students with care 
                           experience can communicate. 
 
 (iv) Establish and maintain contact with, and provide information for, 

groups and organisations which work on care-experience issues. 
 

(v) Promote the positive involvement of care experience students in all         
areas of the acsa’s activities. 

 
 (vi) Present relevant reports to the Executive Committee. 
 
 (vii) Act reasonably and prudently in all matters, and in the best interests 

of the acsa. 
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4.07  The Lesbian, Gay, Bisexual and Transgender Plus (LGBT+) 
Students Officer who self-identifies and who shall be a member of 
the Executive Committee shall: 

 
 (i) Ensure that LGBT students’ views and opinions are reflected 

throughout the whole of the acsa’s work. 
 
 (ii) Represent the perspective of LGBT students on all matters 

concerning the acsa and the College and ensure there is a regular 
forum where LGBT students can meet. 

 
 (iii) Assist training events for LGBT students in conjunction with the 

NUS LGBT campaign. 
 
 (iv) Establish and maintain contact with, and provide information from, 

groups and organisations which work on LGBT issues. 
  
 (v) Promote the positive involvement of LGBT students in all areas of 

the acsa’s activities.   
  

(vi)      Present relevant reports to the Executive Committee. 
 
 (vii) Act reasonably and prudently in all matters, and in the best interests 

of the acsa. 
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4.08 The Mature Students Officer who self-identifies shall be a member  
 of the Executive Committee shall: 
 
 (i) Be a student aged 25 or over at the start of the election. 
 
 (ii) Be responsible for organising a mature students group and 

encouraging mature students to participate within it. 
 
 (iii) Provide a perspective on the issues which affect mature students to 

the Executive Committee, and ensure that this is recognised in all of 
the acsa’s work. 

 
 (iv) Establish and maintain contacts with mature students’ groups in 

other Student Associations and unions throughout the country, NUS 
Mature Students’ Committee and the Mature Students’ Union 
(MSU). 

 
 (v) Attend relevant conferences on behalf of the acsa. 
 
 (vi) Establish a number of projects relating to mature students’ 

education, welfare and social needs at the beginning of the year, as 
agreed by the Executive Committee. 

 
 (vii) Present relevant reports to the Executive Committee. 
 
 (viii) Act reasonably and prudently in all matters, and in the best interests 

of the acsa. 
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4.09 The Welfare Officer who shall be a member of the Executive Committee 
 shall: 
 
 (i) Establish and maintain contact with and provide information from 

groups and organisations which work on welfare issues and 
maintain and order stocks of information as required. 

 
 (ii) Establish an enquiry service, and advertise its availability on each 

of the sites. 
 
 (iii) Take details of students who have welfare issues and refer cases to 

the sabbatical officer, respecting confidentiality at all times. 
 
 (iv) Consult Student Services regularly to find out what problems 

students are having in College and take account of these when 
planning campaigns. 

 
 (v) Campaign on, and raise awareness of, welfare issues as agreed by 

the Executive Committee eg debt, safe sex, drug/alcohol abuse, 
etc. distribute general welfare information. 

 
 (vi) Attend any relevant training/briefing days for Student Association’s 

welfare officers. 
 
 (vii) Present relevant reports to the Executive Committee. 
 
 (viii) Act reasonably and prudently in all matters, and in the best interests 

of the acsa. 
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4.10 The Women’s Officer who self-identifies shall be a member of  
 the Executive Committee shall: 
 
 (i) Ensure that women’s views and opinions are reflected throughout 

the whole of the acsa’s work. 
 
 (ii) Represent the perspective of women students on all matters 

concerning the acsa and the College, and a regular forum/group/for 
women to meet. 

 
 (iii) Organise social, educational and training events specifically for 

women. 
 
 (iv) Establish and maintain contact with and provide information from 

groups and organisations which work on women’s issues including 
other unions throughout the country and NUS. 

 
 (v) Promote the positive involvement of women in all areas of the 

acsa’s activities. 
 
 (vi) Present relevant reports to the Executive Committee. 
  
 (vii)    Act reasonably and prudently in all matters, and in the best interests 

of the asca 
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4.11 The Young Students Officer who self-identifies shall be a member  
 of the Executive Committee shall: 
 
 (i) Be a student aged between 16 and 18 at the start of the election. 
 
 (ii) Be responsible for organising a young students group and 

encouraging young students to participate within it. 
 
 (iii) Provide a perspective on the issues which affect young students to 

the Executive Committee, and ensure that this is recognised in all of 
the acsa’s work. 

 
 (iv) Establish and maintain contacts with young student groups in other 

acsa’s and unions throughout the country and NUS. 
 
 (v) Attend relevant conferences on behalf of the acsa. 
 
 (vi) Establish a number of projects relating young students’ education, 

welfare and social needs at the beginning of the year, as agreed by 
the Executive Committee. 

 
 (vii) Present relevant reports to the Executive Committee. 
 
 (viii) Act reasonably and prudently in all matters, and in the best interests 

of the acsa. 
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4.12  The Sports & Physical Activities Officer who shall be a member 
of the Executive Committee and Student Representative Council 
shall: 

 
 (i) Organise and publicise a variety of sports, health and wellbeing   

events to reflect the interests of all sections of the student body. 
 
 (ii) Assist in the development of new sports clubs and sports societies 
 
 (iii) Maintaining contact with all relevant clubs, societies, companies 

and organisations to the advantage of students. 
 
 (iv) Liaise with appropriate bodies outside College for promotion and 

sponsorship of sports clubs and societies. 
 
 (v) Establish and maintain contact with relevant officers at other 

colleges. 
 
 (vi) Be responsible for the sale and distribution of tickets and the 

collection of monies for activities under the direction of the 
Sabbatical Officers. 

 
 (vii) Meet with the Sabbatical Officers and the Events Officer to ensure 

that all sporting events are well publicised to all students on all 
sites. 

 
 (viii) Consult with students on a regular basis and assist in the planning 

and delivery of events, in conjunction with the Sabbatical Officer, on 
the basis of information received from the student body. 

 
 (ix) Present relevant reports to the Executive Committee. 
 
 (x) Act reasonably and prudently in all matters, and in the best interests 

of the acsa. 
  
 (xi) Provide a PVG certificate that does not go against acsa aims and 

objectives or impair their ability to carry out the role description. 
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Schedule 5 
 
Disciplinary Procedure 
 
The acsa will follow the College Disciplinary Policy. 
 
 
5.01  Clubs, societies and members of the acsa shall be expected to abide by  
  the constitution and its schedules at all times, as well as the College’s 

equal opportunities policy and the College’s Positive Behaviour Policy. 
 
5.02  The acsa has authority over any premises managed by the acsa, any acsa 

activities, including the activities of any acsa club or society, or any 
misconduct which takes place outside acsa premises but is connected 
with the acsa and is likely to affect the reputation of the acsa. 

 
5.03  This policy applies to attending premises external to Ayrshire College and 

therefore any behaviour that brings the acsa into disrepute can be dealt 
with in accordance to this policy. 

 
5.04  If a student or club or society is deemed to have breached the disciplinary 

policy, their conduct shall be examined by the Student President and 
Student Vice-President and the Director of Student Services, known as the 
disciplinary committee. 

 
5.05  The disciplinary committee shall be convened within five college days of 

the report of the complaint occurring.  The student shall be given written 
notification of the time, date and place of the hearing, together with written 
notification of the alleged breach, at least three days before the hearing. 

 
5.06  In cases involving the misuse of acsa facilities or resources or behaviour 

likely to cause potential danger or offence to students, staff or other 
persons, or bring ACSA into disrepute, the student or club or society may 
be suspended from the use of particular acsa facilities or resources until 
the disciplinary committee has reached a decision. 

 
5.07  No person shall sit on the acsa disciplinary if they are a witness, potential 

witness, the complainant or directly connected with the student or club or 
society being charged or the complainant. 

 
5.08  The person bringing the charge, shall call witnesses to give evidence as 

appropriate.  They shall ask questions of the witnesses.  The student may 
also ask questions of the witnesses.  

 
5.09  The student/club/society may call their own witness to give evidence and 

present any relevant documents to the panel.  They may ask questions of 
the witnesses.  The person bringing the charge may also ask questions of 
the witnesses. 
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5.10  All persons involved have the right to representation on the basis that the 

individual is for support on a silent basis and not an active part of the 
hearing. 

 
5.11  The committee may ask questions of any witnesses, the person bringing 

the charge or the student, club or society. 
 
5.12  The disciplinary committee shall then deliberate on the matter and decide 

on the appropriate action to be taken.  The committee shall base its 
decision on evidence presented and examined in the presence of the 
person bringing the charge and the student, club or society being charged.  
Evidence of any earlier misconduct shall not be presented until after the 
decision has been reached on the facts of the case, but then may be 
admitted and considered in deciding on any sanction.  The ultimate 
sanction can be expulsion from the acsa and removal from office. 

 
5.13  The acsa disciplinary committee may refer any matter to the College 

disciplinary committee. 
 
5.14  The disciplinary committee must inform the person of their right of appeal 

and that any appeal should be made in writing to any of the Sabbatical 
Officers within five College days of the decision being made. 

 
5.15  If the student is unhappy, they may appeal to an appeals committee made 

up of two members of the college management team and one member of 
acsa, as chosen by the Executive Committee. The acsa member sitting on 
the Appeals Committee will have not been involved in the original decision 
making process. 

 
5.16  The appeals committee shall hear the reason for the appeal and the 

rationale behind the original decision.  They shall also hear any new 
evidence that has emerged since the disciplinary hearing.  The matter 
shall be put to a vote and the decision shall be final. 

 
  
5.17  The Sabbatical Officers may immediately be removed from office by: 
 
  (i)  A vote of no confidence procedure by which two-thirds majority vote 

at a quorate meeting of the Student Representative Council. 
 
 (ii) A breach of the College Staff Code of Conduct on the grounds of 

gross misconduct in accordance with the college staff disciplinary 
procedure. 

 
 (iii)     If any sanction prevents the officer from being able to fully carry out 

their job description. 
 

5.18 The individual being removed has the right to appeal any decisions. 
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5.19  The Executive Committee officers may immediately be removed from 
office by: 

 
  (i)  A vote of no confidence procedure by which two-thirds majority vote 

at a quorate meeting of the Student Representative Council. 
 
 (ii) A breach of the College Positive Behaviour Policy on the grounds of 

gross misconduct resulting in expulsion from the College. 
 
 (iii) If any sanction prevents the officer from being able to fully carry out 

their job description. 
 
 (iv) The individual being removed has the right to appeal any decisions. 
 
5.20 Class/course representatives may be removed from office by: 
 
 (i) A two-thirds majority vote by their class. 
 
 (ii) A breach of the College Positive Behaviour Policy on the grounds of 

gross misconduct resulting in exclusion from the College. 
 
 (iii) The individual being removed has the right to appeal any decisions. 
 
5.21 Any member of the Student Representative Council or any other  
 Committee who has been absent from at least two successive ordinary  
 Meetings, without submitting apologies to the chair of the meeting, shall  
 automatically be deemed to no longer hold office. 
 
5.22 Any resignation must be in writing to the Sabbatical Officer.  Resignations  
 shall take effect immediately, and be reported to the Student  
 Representative Council. 
 
5.23 In the case of any vacancy arising, a by-election shall be held in  
 accordance with Section 1.09 of the constitution. 
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Schedule 6 
 
Code of Practice 
 
This code of practice is approved by the College in accordance with the requirements  
of clause 22(3) of the Education Act 1994, which requires that the College shall take  
such steps as are reasonably practicable, to secure that the Association operates in 
a fair and democratic manner and is accountable for its finances.  The code of 
practice should be read in conjunction with the constitution, schedules and 
appendices. 
 
 
6.01 Constitution 
 
 (i) The acsa shall have a written constitution, approved by the SRC and 

College and reviewed by the College at intervals of not more than five 
years. 

 
 (ii) Any amendments to the constitution shall be approved by the SRC and 

the College Board of Management. 
 
6.02 Student Partnership Agreement 
 
 (i) The acsa shall have a Student Partnership Agreement with the College, 

the contents of which shall be agreed and approved by the SRC and 
the College Board of Management. 

 
 (ii) The Student Partnership Agreement will be subject to annual review by 

the acsa and the College. 
 
 
6.03 Membership 
 
 (i) All registered students of the College, over the age of 16, shall be 

members of the acsa unless they choose to opt-out in accordance with 
article three of this constitution. 

 
 (ii) The consequences of opting out or expulsion of membership shall be: 
 
  (a) A student may not participate in any of the democratic processes 

of the acsa. 
  
  (b) A student shall not hold office in any club or society in the acsa. 
 
  (c) A student will not be represented by the acsa 
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6.04 Freedom of Speech 
 
 (i) The Association and its members are bound to observe the College’s 

code of practice in relation to freedom of speech as required by Section 
43 (No 2) Act of 1986. 
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The purpose of the Student Partnership Agreement is to demonstrate Ayrshire College (the 
College) and Ayrshire College Students’ Association’s (ACSA) commitment to working in 
partnership to enhance the learning experience of all students at the College.

The Vision of Ayrshire College, as laid out in the Outcome Agreement 2017-20, is to 
raise aspirations, inspire achievement and increase opportunities. Listening to the students voice 
plays an integral part in the College’s ability to realise this vision and ACSA provides a mechanism 
through which the voice of students can be heard. With campuses across Ayrshire, the College and 
ACSA value the diversity of our student population and work hard to ensure that every student feels 
valued and included.    

This document has been developed taking into account the Ayrshire College Outcome 
Agreement 2017-20, the Student Engagement Framework for Scotland and the Framework 
for the Development of Strong and Effective College Students’ Associations in Scotland and 
represents a commitment from Ayrshire College and ACSA to putting learners at the centre.

Part A of the document sets out the existing mechanisms through which students can engage 
and defines ways in which students and staff work in partnership, both formally and informally, to 
enhance the learner experience and improve the quality of their education.

Part B highlights the key priorities for Ayrshire College and ACSA for the 2017/18 academic 
session, informed by evidence provided through existing feedback mechanisms such as the class 
representative system, focus groups and student surveys. 

What is Partnership?
For the purposes of this document, the term ‘partner’ and ‘partnership’ are used in a broad sense 
to indicate joint working between students and staff. Partnership working is based on the values of:
•  openness
•  trust and honesty
•  agreed shared goals and values
•  regular and robust communication between partners

It is not based on the legal concept of equal responsibility and liability; rather partnership working 
recognises that all members in the partnership have legitimate, but different, perceptions and 
experiences. By working together to a common agreed purpose, steps can be taken that lead to 
enhancements for all concerned. The terms reflect a mature relationship based on mutual respect 
between students and staff, through which a mechanism is in place to ensure that all students feel 
part of a supportive institution and that students are engaged in their own learning.
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Purpose and Vision
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The College and ACSA recognise and value the importance of students being involved in decisions 
at all levels within the College and strive to ensure that students have the best experience possible 
by giving them the opportunity, through various mechanisms, to feedback on their experience.

The College and ACSA will continue to work together to ensure that:

students will be represented by the Student Association with a democratically elected Student  
 President, Student Vice-President and Executive Committee who shall make up the Student  
 Representative Council 

eligible students have the opportunity to stand for election as a member of the ACSA Student  
 Representative Council which include Student President, Student Vice-President and 
 Executive  Officers

students will be represented on the Ayrshire College Board of Management by two elected  
 Student Representatives from the Student Representative Council, who shall also be the Student  
 Representatives on appropriate standing committees of the Board of Management  

every class will elect a Class Representative to make sure students views of learning, teaching  
 and other aspects of their college experience are listened to and acted upon by staff 
 wherever necessary

every Class Representative will have the opportunity to take part in formal class rep training
every Class Representative will have the opportunity to take part in at least four formal class rep  

 meetings facilitated by ACSA throughout the academic year
Class Representatives will receive direct feedback from ACSA or college staff with regards to  

 their input as appropriate and in a timely manner
Class Representatives will have the opportunity to attend curriculum meetings throughout the  

 academic year

In addition to the formal mechanism of student engagement as laid out adjacent, there are 
also more informal means through which students can discuss their experiences which include:

any student can raise any issues of concern or provide feedback to their lecturer in a safe,   
 welcoming and confidential environment

any student can raise any issues of concern or provide feedback to their Student 
 Services Advisor

any student can raise any issues of concern or provide feedback to ACSA elected officers 
any student will have the opportunity to share their concerns with their elected 

 Class Representatives in a safe, welcoming and confidential environment
students will have the opportunity to take part in themed focus groups throughout the year
students will have the opportunity to take part in student surveys throughout the year
students have the opportunity to provide feedback regarding any college service directly to staff

PART A
Formal and informal student engagement mechanisms



Communication
The partnership between the College and ACSA relies upon effective 
two way communication which is relayed in a timely andaccessible 
manner. 

The College and ACSA will ensure that students and staff are aware of 
the communication channels available and will review the channels of 
communication at regular intervals to ensure that they are fit
for purpose. 

ACSA will produce a monthly ‘You Said, We Did Together’ electronic 
newsletter which will go out to all students and staff during term time. 
ACSA will work with the college to improve its online and social media 
presence.

The College and ACSA will also ensure that students are aware of 
their responsibilities with regards to keeping themselves informed 
through the existing communication channels and will promote new 
communication channels. 

PART B
Priorities for 2017/2018 session
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Student Carers
ACSA and the College will work together to better understand 
the experiences of students with caring responsibilities and will 
work with student carers to help mitigate the effects of caring 
responsibilities on their studies, whilst ensuring academic standards 
are not compromised.

ACSA will implement an effective mechanism of representation 
and feedback for students with caring responsibilities and will work 
with outside agencies, such as the Carers Centre, to ensure that the 
needs of student carers are supported. 
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Care Experienced
The College and ACSA will work together to deliver the outcomes laid 
out in the Ayrshire College Corporate Parenting Plan. Representation 
of care experienced students will be enhanced by the ongoing work 
of the Care Experienced Students’ Executive Officer within the ACSA 
Executive Committee.

ACSA and the College will analyse and improve the experience of care 
experienced students by examining the care leaver journey. ACSA will 
undertake a college wide consultation to determine the most effective 
method of engagement with care experienced students. 

ACSA will implement a mechanism of representation and feedback 
based upon the outcome of the consultation. 
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Underrepresented Groups
Underrepresented Learning Groups
ACSA will conduct a consultation with underrepresented learning 
groups such as apprentices and those undertaking flexible learning 
such as evening class students, part-time students and distance learning 
students and will implement appropriate mechanisms of engagement and 
feedback. An online forum will be set up via Moodle to enable apprentices 
and flexible learners to engage and provide feedback.

Underrepresented Student Communities
ACSA will provide a mechanism to engage with underrepresented 
communities within the College through the self-identifying liberation 
roles within the Executive Committee. Officers within the self-identifying 
roles will provide advocacy, information, signposting and support to 
students. The College will provide information and training opportunities 
to students via the Equality and Inclusion team. ACSA will work with the 
Equality and Inclusion Team to undertake Equality Impact Assessments 
with regards to ACSA activity where appropriate.
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Ayrshire College and ACSA are committed to the continual monitoring of the Student Partnership 
Agreement which will be formally jointly reviewed on an annual basis.

Chair of the Board of Management: 
William Mackie

ACSA Student President: 
Lainey McKinlay

Monitoring and Review of the SPA

Declaration of Commitment
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INCREASING OPPORTUNITIES
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www.ayrshire.ac.uk

Ayrshire College is a registered Scottish charity. Reg No SC021177
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ACSA Constitution Amendments 
 
Members will recall from the last Board of Management Meeting on the 22 June that 
the Student Association would be undertaking a review of the ACSA Constitution.  
 
The review has now been completed and we would like to present the following 
changes to the members for approval. 
 
You will note the changes to the Constitution highlighted in yellow (see Appendix I). 
The amendments relate to the following: 
 
Amendment 1 (relating to Article 3, section 3.02 & Schedule 1, section 1.04) 
 
Following the recent Sabbatical Officers elections, in which there was low voter 
engagement, an evaluation of the process concluded that work needed to be 
undertaken to streamline the elections to make the process easier for voters to 
understand and to participate in, which in turn would make the online voting system 
on Moodle easier to navigate. The current position with regards to the elections is that 
there are two separate elections, one for the position of Student Vice President and 
one for the position of Student President. These elections run concurrently, before the 
end of May each year. The office bearers are elected via the Single Transferable Vote 
system.  
 
ACSA decided that the constitution should be amended in order for both positions to 
be filled in the one election. This means that students will nominate themselves for a 
sabbatical officer position. The candidate who secures the most votes will be elected 
as the Student President and the candidate who secures second place will take up 
post as Student Vice President. The Single Transferable Vote System will remain. 
 
Benefits of this amendment will include: 
 

• better engagement in elections resulting in increased voting numbers,  
• increased competition between candidates,  
• online voting system easier to navigate, better suited to size of SA,  
• less administration,  
• easier for candidates to understand, (could there be a better word than 

understand?? 
• easier for voters to understand. ditto 
• Additional information to support amendment;  
• officers do not have specialised roles and this system works in other institutions. 

 

Amendment 2 (relating to article 6, section 6.02, (ii) & Schedule 1, section 1.04 
(i). (a) & Schedule 1, section 1.04 (iii), (a)) 
 
The Student Representative Council decision to change the Black Students’ Officer 
title to Black and Minority Ethnic Students’ Officer (BME). 
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Following on from consultation with students it has been decided that the title of Black 
Students’ Officer makes the position difficult to fill due to there not being a large cohort 
of students who identify themselves as black students at Ayrshire College.  By 
changing the title, we hope that students from other ethnic minorities will be 
encouraged to nominate themselves for the role.  
 
Amendment 3 (relating to Schedule 6, 6.02 (i) & (ii)) 
 
Inclusion of a reference to the Student Partnership Agreement to ensure the continuing 
commitment to the agreement. 
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Ayrshire College         (Paper 2) 
       
Board of Management 
 
28 September 2017       
 
Subject: 
 

Student Association Report  

Purpose: 
 

To update Board Members on Student Association activity since 
the last meeting, to present the draft 2017-2018 Student 
Partnership Agreement and to present the reviewed ACSA 
Constitution for approval. 
 

Recommendation: 
 

That Board Members note the content of the report and 
feedback any recommendations they may have. That the Board 
Members ratify the draft 2017-2018 Student Partnership 
Agreement. That the Board members approve the reviewed 
ACSA Constitution. 

 
 
1. Background 

 
After a month long period of induction and training, Student President, Lainey 
McKinlay, and Student Vice President, Lora Miller, officially took up their positions on 
the 31 July. 
 
Both officers attended the NUS Scotland ‘Lead and Change’ training in July in 
preparation for their new roles.  
 
A review of both the ACSA Constitution and Student Partnership Agreement took place 
during this time and the results of the changes are contained in appendices I and II 
for consideration and will be presented in section 4 of the report.   
 
 

2.  Current Situation 
 
Following a period of evaluation, review and planning over the summer, ACSA has set 
out its priorities for the year ahead which include; communication (in particular use of 
ACSA social media, Moodle and the College website), student carers, care 
experienced students and there will also be a focus on underrepresented groups with 
particular attention to evening class and apprenticeship/day release students. 
 
The Student President has been working on work plans for the new executive officers 
who will take up post in October, following online executive elections. The work plans 
are based upon ACSA priorities and events calendar commitments for the year. 
 
The Student Association Advisor is working with the Marketing Team to create more 
relevant and dynamic content for the ACSA pages of the website, will continue to 
update Moodle and will be responsible for ensuring that students are kept informed 
on the work of the association through the ‘You said, we did together…’ monthly e-
newsletter. 
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ACSA is delighted to be moving into its new office at the Kilwinning campus. The 
situation and accessibility of the new office will improve visibility at the campus and 
will hopefully raise ACSA’s profile. 
 
 

3.  Association Activity  
 
Transition and Keeping Warm Input 
 
ACSA has delivered presentations on the work of the association to Inclusive Learning 
students on each campus as part of the summer transition programme. ACSA was 
also invited to input at various keep warm session across different curriculum areas 
which presented the opportunity to discuss the work of the association and the 
importance of student representation. 
 
Curriculum Team Evaluations 
 
ACSA was represented at each of the curriculum team evaluations which took place 
at the end of August. Representatives were able to contribute to conversations and 
found these helpful in providing an insight into the work of each curriculum area. These 
also gave ACSA the opportunity to promote itself to curriculum members of staff, some 
of which have invited us into the classroom to deliver sessions on the work of the 
association and to help with the class rep election process. 
 
Class Representatives 
 
Following on from last year’s success, where ACSA delivered the Sparqs Class Rep 
training for the first time across the college, the team have been working on organising 
the training schedule for this year’s delivery, which will take place in October with 
further sessions planned for early February. Evaluation of last year’s class rep 
programme has raised a few areas for improvement, namely providing better 
information to curriculum staff and students on the electronic registration process, 
ongoing tracking of curriculum areas to identify those which are underrepresented, 
the development of an effective system for alternative modes of study, such as 
evening class students, and a better system for getting the Sparqs certificates out to 
reps in a timely manner. ACSA will continue to work with the DYW team to help in the 
facilitation of focus groups to school links pupils.  
 
Fresher’s Events  
 
The association held two Fresher’s events on each main campus and a mini Fresher’s 
on the Irvine Campus as follows: 
 
Tuesday 5 Sept Wednesday 6 Sept Thursday 7 Sept Thursday 14 Sept 
Ayr Kilwinning Ayr Irvine 
Kilwinning Kilmarnock Kilmarnock  

 
Stall holders included a mix of third sector organisations, companies and the campus 
liaison officers. Feedback from students regarding the Fresher’s events has been 
extremely positive. 
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My Mental Health Matters 
 
ACSA have been involved in a working group tasked with organising awareness 
raising activities for #MyMentalHealthMatters month, an Ayrshire College event which 
runs from 10 September (World Suicide Prevention Day) to 10 October (World Mental 
Health Day). Based upon last years’ feedback, ACSA have created conversation cards 
which have been placed on the tables in the refectories and have also been 
distributing My Mental Health Matters wristbands to students. We are also supporting 
a student in Kilwinning to create a blog which focuses on mental health from a 
student’s perspective. 
 
Conference Attendance 
 
NUS Lead and Change – The Student President and Student Vice-President attended 
this training which has been specifically designed for new and returning sabbatical 
officers.  
 
That’s Quality! Colleges – the Student Vice President and Student Association Advisor 
attended this event which provided a comprehensive introduction to the national 
arrangements and processes and encouraged consideration of how best to use these 
arrangements in our roles. 
 
The Gathering - The Student Vice President attended the NUS Scotland’s Gathering 
event which brings together examples of best practice from Student Associations from 
across the sector. 
 
Achievements 
 
Student President, Lainey McKinlay, has taken part in a ten-day long volunteering 
expedition to Uganda to support young women in adverse situations. Lainey’s work 
included structured play with children in an orphanage and delivering workshops on 
Sexual Violence to young women. As part of the preparation for her visit, Lainey 
collected packs of underwear from students and staff at Ayrshire College to distribute 
to girls and young women. Women in Uganda who wear underwear are less likely to 
be the victims of sexual assault. Lainey managed to travel with 1000 pairs of 
underwear and is currently organising an ongoing project which will provide a supply 
network for underwear to be shipped regularly to the neediest in Uganda. 
 
 

4. Proposals   
 
ACSA wishes to seek approval for the following amendments to the ACSA 
Constitution: 
 

• Amendment 1 (relating to Article 3, section 3.02 & Schedule 1, section 1.04) 
 

• Amendment 2 (relating to article 6, section 6.02, (ii) & Schedule 1, section 
1.04 (i). (a) &Schedule 1, section 1.04 (iii), (a)) 

 
• Amendment 3 (relating to Schedule 6, 6.02 (i) & (ii)) 
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Please see Appendix 3 for amendment details 
 
 
Please see Appendix 1 – ACSA Constitution 
 
 
ACSA wishes to seek ratification of the Student Partnership Agreement 
Please see Appendix 2 – Student Partnership Agreement 2017-18 
 
 

5.  Risks 
 
Due to the challenging issues dealt with within the SA there is a risk of reputational 
damage.  
 

6.  Equality Impact Assessment 
 
Due to the nature of this paper an equality impact assessment has not been 
undertaken. 
 

7. Conclusion 
 
The ACSA will continue to work alongside staff in order to best support and encourage 
students, and make the 2017/18 session both enjoyable and successful for students. 
 

Lainey McKinlay 
Student President  

21 September 2017 
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Minute of the Audit Committee Meeting 
Held on Thursday 15 June 2017 

at the Kilwinning Campus 
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Present:      Alan Walker (Chair)      Paper 7 
   Nicki Beveridge 
   Marri Welsh       
                 
  
In attendance:  Brendan Ferguson (Board Secretary)  
  Michael Breen 
  Alistair Gordon 
  Michael McHugh 
  Helen Canning 
  Elizabeth Young (Scott-Moncrieff) 
  Lucy Nutley (Mazars) 
   
  
1 Welcome and Introductions 
 

The Chair welcomed everyone to the meeting.  
 
 
2 Apologies 

 
Apologies were received from Committee Members Barbara Graham, Alan 
McGregor and Fiona Fawdry. Apologies were also received from EMT members 
Jackie Galbraith, Jane McKie and Donna Vallance. 

 
 
3 Declarations of Interest 
 

There were no declarations of interest. 
 
 
4 Minute of the Previous Meeting held on 20 March 2017 (Paper 1) 
 

The minutes were deferred for approval until the next meeting as there were 
insufficient members present who attended the previous meeting of the committee. 

 
 
5 Matters Arising 
 

There were no Matters Arising, which were not dealt with elsewhere on the agenda. 
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6 Cyber Security (Presentation) 
 

Brad Johnstone, Head of IT Services, provided a presentation on College systems 
and strategies to mitigate threats from external cyber-attacks. 
 
Members discussed in parallel the requirements as set out within the General Data 
Protection Regulations (GDPR), which at this time are expected to be enacted in 
2018. M McHugh commented that an Information Audit is a necessity going forward 
and a group within the College is working systematically through the requirements.  
An update on the progress would be provided at November meeting of the 
committee. Members wished to reserve the option of engaging Scott Moncrieff to 
undertake an internal audit on this subject. 
 
The Committee noted the above and thanked Brad Johnstone for the 
informative presentation. 
 
 

 
7 Internal Audit Report 2016-17 – SFC Financial Returns – Resources and Cash 

Drawdowns (Paper 2)  
 

M Breen took the Committee through Paper 2 as written.  
 
A number of questions were asked and satisfactory responses provided.  
 
The Committee noted and approved Paper 2, welcoming the positive nature 
of the audit conclusions. 
 
 

 
8 Internal Audit Report 2016-17 – Corporate Governance (Paper 3) 
 

E Young introduced the above paper and stated that no control weaknesses were 
identified by the audit, with a number of low risk housekeeping opportunities for 
improvement identified. 
 
B Ferguson noted the suggested introduction of Action Logs for the Board and 
Committees contained in the above report and updated the management response 
contained within Paper 3. B Ferguson stated that Action Logs would be introduced 
as a part of the board standing committee review and proposed restructuring to be 
considered at the following week’s meeting of the Board of Management.   

 
The committee noted and approved Paper 3. In particular, the committee 
welcomed the assurance provided by the Corporate Governance Report that 
the implementation of the Board’s processes and procedures, as set out in 
its Standing Orders, the requirements of the Code of Good Governance for 
Scotland’s Colleges and the various Acts of Parliament governing the 
operation of the College were being properly and appropriately enacted. 
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9 Internal Audit Report 2016-17 – Student Experience – Student Voice (Paper 4) 
 

E Young introduced the above paper and took the Committee through it as written. 
 
M McHugh replied on behalf of the College that the report represented a fair 
assessment, noting areas of good practice and areas where improvements could 
be made. M McHugh went on to outline where developments had since taken place 
since the audit date e.g.  the complaint handling procedures M McHugh confirmed 
that the College had a very proactive culture in dealing with complaints. 
 
H Canning noted based on her remit that from a student perspective the audit had 
been very positive and work was currently underway to address the points raised 
within the report. 
 
The Committee noted the above comments and approved Paper 3. 
 
 

 
10 Internal Audit Progress Report 2016-17 – Summary (Paper 5) 
   

E Young reported that the internal audit programme for 2016/17 was complete, with 
six audits completed and one deferred until 2017/18. 
 
The Committee noted the content of Paper 5. 
 
 

 
11 Internal Audit Plan 2017-18 (Paper 6) 
 

E Young reported that 2017/18 represented the third year of the three-year plan 
previously agreed with the Audit Committee. E Young then took the Committee 
through the Paper, noting that the deferred Business Continuity Planning audit 
would take place during 2017/18. 
 
M Breen commented that the College is awaiting information from the Scottish 
Funding Council on the  requirements of the ten-year infrastructure plan and as 
such  further discussion on the Estates Strategy Audit due to take place within 
2017/18 may be required  
  

           The Committee noted and approved Paper 6. 
 
 
 
12 Draft Business Continuity Plan (V2) at May 2017 (Paper 7) 
  

M Breen took the committee through the draft plan, being the second iteration of 
the Business Continuity Plan since the vesting of the College. It was noted that the 
committee had previewed the systems resilience in the presentation made earlier 
in the meeting by Brad Johnstone. Further work would be undertaken on the draft 
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designed to make it more “user friendly” in its presentation. M Breen added that the 
draft plan represents a risk based assessment based on the College’s Corporate 
Risk Register. 
 
In response to a question, M Breen confirmed that the ownership of the Plan rested 
with him as detailed within the documentation, but that ownership was shared 
across EMT and SMT.  
 
The Committee approved the draft Business Continuity Plan (V2), noting that 
further work would be undertaken on its presentation. 
 
 
 

13 External Audit Report – Audit Strategy Review & Plan for 12 months ending 
July 2017 (Paper 8) 
 
Lucy Nutley introduced herself to the Committee as the representative for the new 
external auditors and provided a brief introduction to Mazars.  L Nutley then took 
the committee through the proposed audit strategy and plan for the 12 months 
ending 31 July 2017. 
 
A Gordon commented to the Committee on the technical work being undertaken 
around bringing the new £50m Kilmarnock Campus onto the balance sheet, while 
at the same time adjusting current balance sheet values for the former campuses 
 
L Nutley noted that going forward national bargaining agreements and their impact 
would have to considered in relation to College budget and accounts  
 
The Committee welcomed Lucy Nutley and approved the Audit Strategy 
Memorandum for the 12 months ending July 31 2017.  
 
 
 

14 2016-17 Internal Audit Rolling Action Plan at May 2017 (Paper 9) 
 
A Gordon took the Committee through the paper as written. 
 
A Gordon confirmed that the sector was still awaiting the updated Financial 
Memorandum from the SFC in order to complete the update of the Finance 
Procedures Manual.   
 
The Committee noted the above report. 
 
 
 

15 Corporate Risk Register (V4) at May 2017 (Paper 10) 
 
A Gordon introduced Corporate Risk Register V4 and reminded the committee that 
the extracts had all been considered by their host committee. 
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The Committee noted Paper 10 and discussed the implications of equality 
legislation and where it could best be located within the Risk Register. The 
Committee considered that it might be located under HRW3, but equally there was 
an argument for it being located within the Board Risks in order that it be recognised 
as an institutionally embedded risk. 
 
The committee approved the Corporate Risk Register 2016/17 V4. In addition, 
the committee asked that further consideration be given to the most 
appropriate location within the Risk Register of equalities legislation. 
 
The committee also asked that the Board of Management give consideration 
to the continuing relevance of Risk BOM4 
 
 
 

16 National Fraud Initiative (NFI) 2016 (Verbal) 
 
A Gordon verbally reported on the College’s engagement with NFI. No issues of 
significance had been identified and the external auditors would report accordingly 
to Audit Scotland. 

 
 
 

Date of Next Meeting:  Date of Next Meeting – Tuesday 19th September 2017 at 
Kilmarnock Campus. 
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Minute of the Estates & New Campus 
Development Committee Meeting 

held at the Ayr Campus on 18 May 2017 

 
 
Present: Gordon James (Chair) 
 Willie Mackie  
 Douglas McIvor 
 Alan Walker 
 Tom Wallace 
  
In attendance: Brendan Ferguson (Board Secretary) 
 Michael Breen 
 Jackie Galbraith 
 Jane McKie 
 Donna Vallance 
 

1. Welcome and Declarations of Interest 
 
The Chair welcomed everyone to the meeting. There were no declarations of interest. 
 
 

2. Apologies 
 
Apologies were received from committee members Holly Bates, Julie Bradley,  
Heather Dunk and Juliana Pyper-McFarland. 
 
 

3. Minutes/Notes of Meeting  
 

• Minute of the Meeting held on 2 November 2016 (Paper 1) 
 
The minute of the meeting held on 2 November 2016 was approved as a correct 
record. 
 
Items 5 and 7 were agreed to be commercially sensitive and not for publication. 

 
Proposed: Alan Walker 
Seconded: Douglas McIvor 
 
• Note of the Inquorate Meeting held on 16 February 2016 (Paper 2) 
 
The committee noted that the above record of the 16 February had previously been 
circulated to those in attendance and confirmed as a correct record. It appeared 
on this agenda for homologation into the record of and minutes of this meeting 
 
Items 4 and 8 were agreed to be commercially sensitive and not for publication. 
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4. Matters Arising 
 
Note of 16 February meeting; Page 3, Item 10, AOB: W Mackie, as Board Chair, 
reported that a full review of the Board standing committee structure would now take 
place. Draft proposals would be discussed at a meeting of the Committee Chairs to 
be arranged, and would subsequently be brought to the June meeting of the Board of 
Management for consideration and discussion, with a view to their implementation 
from August 2017.   
  
 

5. Draft Proposed Capital Expenditure Budget 2017/18 (Paper 4) 
 
D Vallance introduced Paper 4 explaining that the focus of the proposed capital 
expenditure programme for 2017/18 was in the Ayr & Kilwinning Campuses. A number 
of questions were asked and satisfactory answers provided. 
 
The Committee approved the Proposed Capital Expenditure Budget for 2017/18. 
  
 

6.  FY 2016/17 Capital Expenditure Programme at March 2017 (Paper 5) 
 
M Breen introduced Paper 5 and confirmed that the programme was complete and the 
total spend had come to within £118 of the agreed budget. 
 
The Committee noted Paper 5 and commended all involved for the accuracy of 
the spending commitment. 
 
 

7.  Ayr and Kilwinning Campuses Foundation Funded Projects (Paper 6) 
 

D Vallance introduced Paper 6 which provided an update on the works being carried 
out at the Ayr and Kilwinning Campuses that had been funded by the Ayrshire College 
Foundation. D Vallance confirmed that it was expected that the works would be 
completed before 26 August, the date of the scheduled student and staff return from 
the summer break. 
 
The Committee noted and welcomed Paper 6 and thanked the Foundation for 
their continued support. 
 
 
Date of Next Meeting. 

 
The date of the next meeting to be confirmed following the Board meeting on  
22 June 2017.  
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Minute of the Meeting of the Finance Committee  
Held at the Kilmarnock Campus  

On 7 June 2017   

(Paper 9) 
                                                                                                                                                                                       
 
Present: Tom Wallace (Chair) 
 Margarette Bryan 
 Heather Dunk  
 Gordon James 
 
In attendance: Brendan Ferguson (Board Secretary) 
 Michael Breen 
 Alistair Gordon 
 Lesley Russell 
 Liz Walker 
  
  
1 Welcome and Declarations of Interest 

 
The Chair welcomed everyone to the meeting, and in particular Lesley Russell 
who was attending her first meeting of the Committee in her role as Executive 
Assistant, EMT, attached to the Board Office. There were no declarations of 
interest. 

 
2 Apologies 
  

Apologies were received from Committee Members Bill Costley, Willie Mackie 
and Douglas McIvor, and from EMT member Jackie Galbraith, Jane McKie and 
Donna Vallance.   
 

3 Minutes of the Meeting held on 8 March 2017 (Paper 1) 
 
Subject to a minor editorial amendment noted by the Board Secretary, the 
minutes were approved as a correct record. 

  
 Proposed: Gordon James   

Seconded: Heather Dunk  
  

4 Matters Arising 
 
Page 1 Item 4: East Ayrshire Council had indicated that the financial settlement 
agreed would be paid by the end of the academic year, 31 July 2017. 
 
Pages 2/3 Item 8: The BACS agreement, as approved by this Committee, was 
circulated to all Board Members for consideration. The agreement was 
approved by Board members, coming into effect in time for the April payroll run, 
and was consolidated into the minutes of the March Board meeting. 

 
 
 

  



  

 2                    07 06 17 Draft BF/MB V3 
  

5 Management Accounts to March 2016 (Paper 2) 
 
 A Gordon took the Committee through the Management Accounts as presented 

in Paper 2. Questions were asked in relation to the variation in utility costs to 
that originally budgeted for. It was explained that with the new Kilmarnock 
Campus now open, the College was gaining knowledge through experience of 
the associated utility costs. 

 
 Subject to editorial amendment to Section 3, as discussed, the Committee 

noted and approved Paper 2. 
 
6 Budget for the 12months to July 31 2018 (Paper 3 - Reserved) 
 
 M Breen introduced the draft budget for 2017/18, explaining that producing a 

budget which maintained the quality of the learner experience was a 
challenging task in the current external environment of financial constraint and 
uncertainty.  

 
The EMT had prepared a draft budget for Committee consideration, which had 
achieved that primary objective. The budget, as presented, was projected to 
produce a modest operating surplus prior to net depreciation charges. Other 
areas of expenditure beyond the control of the College would be subject to close 
monitoring and reporting throughout the academic year and be subject to a 
September 2017 budget revision particularly in relation to any final agreements 
on National Bargaining.  

 
 As was the case for 2016/17, final confirmation of funding was not received 

from SFC until the May prior to the start of the new academic year on 1 August 
2017. Staffing costs now represented approximately 70% of budgeted 
expenditure and would therefore be the subject of review and adjustment on 
the basis of any agreed National Bargaining outcomes. This meant that a 
significant part of the budget, as presented, would be subject to review and 
adjustment. The necessary adjustments would be brought to the first meeting 
of this Committee, or its successor, in autumn 2017. 

 
 M Breen added that the increase in funding made available by SFC for 2017/18 

did not fully offset the additional costs incurred by the College in recent years 
and would not cover the additional expenditure proposals associated with the 
current round of National Bargaining. M Breen explained that proposals in 
relation both to current pay and terms and conditions would impact significantly 
on the final budget outturn. 

 
 In discussion, the Committee congratulated the College on the production of 

the budget paper, which was considered to be clearly presented and laid out. 
The Committee considered that there existed a number of serious challenges 
for the College, as highlighted by experience and as contained within the 
budget. These included: 

 



  

 3                    07 06 17 Draft BF/MB V3 
  

• The outcome of National Bargaining, when known, and the potential 
impact this would have without the appropriate level of new funding 
being made available by the Scottish Government. 
 

• PFI costs for the Kilwinning Campus. The Committee noted that 
following four years of discussion with SFC no substantial progress had 
been made on specific funding support being provided by SFC, despite 
the College providing all of the requisite information and evidence. 
Ayrshire College was the only college in the sector that was required to 
pay annually from its SFC grant funding to service a PFI contract. This 
had impacted significantly on the College’s cash flow position, which 
was now becoming acute. The related cash outflow had not been, and 
was not in this budget, related to the operational side of the College’s 
expenditure. Rather the outflow which was draining the cash flow was 
associated with ongoing PFI payments, exacerbated by the SFC 
instructions for the handling of Net depreciation over the previous two 
years.  

 
• Trading Cash projections. The Committee noted the scenario modelling 

and their associated projections provided by the EMT. The multiple 
impacts of National Bargaining, the lack of any progress on PFI 
discussions with SFC, the treatment of net depreciation and the 
uncertainty surrounding how much, if any, support would be provided 
by the Scottish Government to offset the costs of National Bargaining 
outcomes all presented a very challenging future in terms of the trading 
cash available to the College. It was considered to be imperative that 
the College must make clear to SFC and the Scottish Government the 
impact and implications for the College in the event that there is no 
change to the current fiscal environment. 

 
The Committee felt that it was now time for the above to be placed on the 
Corporate Risk Register as a separate risk item, as it represented a significant 
risk to future external audit assessments of the College as a going concern. 
 
The Committee noted the draft budget and congratulated the College and 
the staff involved on the preparation of such a clear and well-presented 
document in challenging circumstances. 
 
The Committee noted that major issues existed for the College in 
managing the as yet unresolved issue of being required to make annual 
PFI payments from core SFC grant funding, and the uncertainty 
surrounding the amount of support to be provided by the Scottish 
Government in meeting the cost of any National Bargaining outcomes 

 
The Committee noted that the budget was prepared and presented on the 
basis of the information currently available and the current known cash 
flow position. The Committee also noted the scenario projections 
prepared by the College and agreed that SFC and the Scottish 
Government must be made aware of the impact and implications if there 
is no change in the current fiscal environment. 
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The Committee agreed that a revised budget be brought forward in the 
autumn of 2017 when the outcomes of National Bargaining are known and 
further information on the fiscal environment becomes available. 
 
On the basis of the above discussion and the caveats recorded in this 
minute, the Finance Committee recommended to the Board of 
Management that the draft budget for the 12 months to July 31 2018 be 
approved.  

  
7 FY 2017-18 Capital Expenditure Programme (Paper 4) 
  
 M Breen took the Committee through the 2017-18 Capital Expenditure 

Programme, as approved by the Estates & New Campus Development 
Committee, and asked that the Finance Committee now consider approval of 
the capital programme presented within the paper, which would be entirely 
funded by SFC capital grant.   

 
 The Committee noted Paper 4 and approved the expenditure of £795,000 

as detailed in the paper and to be funded entirely by SFC capital grant.  
 
8 SFC Resource Returns for FY 2017-18 
 
 A Gordon explained the Resource Return process for 2017-18. 
 
 The Committee noted the above verbal report from the Director of Finance 

and Student Funding. 
 

9 2016-17 Support Funds Position at 20 April 2017 (Paper 6) 
 
M Breen introduced Paper 6 and explained that all students had received the 
funding they were entitled to based on College policies. M Breen stated that 
there were no budget issues that require to be drawn to the attention of Members 
as all student funding expenditure was within the SFC budgets allocated. 
 
The Committee noted the above very positive report. 
 

10 2017-18 Student Support Funds Allocation (Paper 7) 
 
 M Breen introduced the above paper and took the Committee through it. A 

number of questions were asked and satisfactory replies received. 
 
 The Committee noted the above paper and that it represented a start point 

for 2017-18 which may have to be revisited, depending on decisions to be 
taken at a later date. 
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11 2016-17 Credit Report at 24 May 2017 (Paper 8)  
 

M Breen introduced Paper 8, and explained that while the credit target had 
been reached, decisions were awaited from SFC on the sector wide issue of 
one-plus activity and with it possible financial clawback. M Breen explained that 
the College had submitted a detailed paper on its one-plus activity to SFC some 
time ago but no formal response had been received. 
 
The Committee noted the above and were pleased by the progress made 
towards meeting the credit target. The Committee awaited the decisions 
to be made by SFC on sector wide one-plus activity.  

  
12   Corporate Risk Register – Finance Committee Extract May 2017 (Paper 9) 
 
 M Breen introduced the Risk Register extract and took the Committee through 

it.  
  

Following discussion on the content of the Risk Register Extract, the 
Committee agreed the following: 
 

• M Breen to draft an additional risk which takes cognisance of the 
PFI payments for the Kilwinning Campus, which the College is 
obliged by SFC to pay directly from its grant funding without 
additional cash being provided. This requirement had and 
continued to impact significantly on College cash flow, and posed 
a significant risk to the future cash flow position of the College. 
This additional risk to be considered at the next meeting of the 
Committee or its successor. 
 

•  Fin1 – Agree that it now be raised to 20. 
 

• Fin2 – Agree that it be closed off for the new academic year as this 
is all now embedded in procedures. 

 
• Fin3 – Remain as is. 

 
• Fin4 – The last box, “Controls and Actions” be updated. 

 
• Fin5 – Remain as is. 

 
• Fin6 – Remain as is  

  
13  AOB (Verbal) 
 

The Chair took the opportunity to thank all in the Finance Team for their 
excellent work in challenging circumstances over the previous year. 
 
The Chair and the Committee noted with regret that this would be the last 
meeting to be attended by Alistair Gordon, Director of Finance & Student 
Funding, who would be retiring in July 2017. The Committee thanked Alistair 
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for all of his work and counsel over the years and wished him all the very best 
in his retirement.  

 
14 Date of Next Meeting: The next meeting of the Committee would be advised 

following consideration by the Board. 
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Minute of the Learning & Teaching 
Committee Meeting 

Held at the Kilmarnock Campus, 
On Thursday 1 June 2017 

  

(Paper 10) 
Present: Barbara Graham (Committee Chair) 
 Margarette Bryan       
 Heather Dunk 
 Alan McGregor 
 Lainey McKinlay 
  
  
In attendance: Brendan Ferguson (Board Secretary) 
 Jackie Galbraith (VP) 
 Elaine Hutton (Director – Creative)  
 Julie Maxwell (Director – Care, Education, Sport and Fitness) 
 Michael McHugh (Director - Quality Enhancement) 
 Jane McKie (VP) 
 Carol Nisbet (Director – Partnerships and Employability) 
 Lesley Russell (Executive Assistant) 
 
 
1 Welcome and Declarations of Interest 
 

The Chair welcomed everyone to the meeting and in particular Mrs Lesley Russell, 
newly appointed Executive Assistant who was attending her first college 
committee meeting. There were no declarations of interest.   

 
 
2 Apologies 
 

Apologies were received from committee members Holly Bates, Julie Bradley and 
Bill Costley. Apologies were also received from EMT members Michael Breen and 
Donna Vallance. 

 
 
3 Minute of the Previous Meeting held on 23 February 2017 (Paper 1) 
 

The minutes were approved as a correct record. 
 
Proposed: Alan McGregor 

 Seconded: Heather Dunk 
 
 
4 Matters Arising 
 

Update on SFC Review of Extended Learning Support; Page 4, Item 12 – H Dunk 
reported that the matter remained under consideration and the sector has 
proposed to SFC that the model be replaced by a more accurate and responsive 
model based on actual need rather than a mean figure calculated across the 
sector. 
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5 Student Association Report (Paper 3) 
 
 L McKinlay took the Committee through the report as written, pointing out that the 

2017/18 sabbatical officers elected at recent student elections were: 
 
 President Elect: Lainey McKinlay 
  Vice President Elect: Lora Miller. 
 
 The Committee noted and welcomed the above report and congratulated the 

two sabbatical officers elect. 
 

The Committee also noted and commended Lainey McKinlay for all of her 
work in recent months when, as a result of illness, she had been carrying out 
many of the duties of the President in addition to her own responsibilities. 

 
 
6 Draft Outcome Agreement 2017-20 (Paper 2) 
  

J Galbraith introduced the draft Outcome Agreement. It was noted that the draft 
document set the context within the regional demographic and labour market, 
which in turn drives the curriculum design and provision to meet the learning needs 
of the Ayrshire region. Progress towards meeting challenging targets was 
described in the draft Outcome Agreement, and proposed initiatives designed to 
achieve further progress, in a challenging fiscal environment, were outlined in the 
document. 
 
The Committee regretted that destination statistics were not required in the format 
of the Outcome Agreement as determined by SFC, but was pleased to note that 
the College intends to adopt this factor as an additional performance indicator by 
monitoring trends in destinations of College leavers. 
 
Subject to the inclusion of appropriate graphics, the Committee welcomed 
and supported the draft Outcome Agreement 2017-20 and commended it to 
the Board of Management for approval. 

  
 

7 Progress on Retention 2017/18 (Paper 4)  
 

M McHugh introduced Paper 4 and took the Committee through it, in the process 
explaining the improved retention statistics across all of the campuses resultant on 
the targeted support processes put in place by the College. In addition, it was noted 
that the retention statistics had now moved into alignment across all three main 
campuses. The Committee also noted the significant improvement in the under 16 
retention statistics, but were aware that the figures presented remained below the 
sector average. J Galbraith commented that the College was continuing to work 
on processes designed to bring about further improvement in under 16 retention 
figures and the Committee noted that particular issues were associated with this 
student age group. 
 
The Committee noted and welcomed the information contained in Paper 4 
and commended the work being undertaken by the College and the resultant 
improvements in retention.  
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The Committee also noted the position in relation to under 16 retentions 
which, despite significant improvement, remained below the national 
average. The Committee was aware of the particular challenges associated 
with this age group within Ayrshire and looked forward to hearing further on 
the steps being taken by the College to address these challenges.  
 

 
8 2016-17 Credit Report as at 24 May 2017 (Paper 5) 
 

J Galbraith introduced Paper 5, and the Committee noted that the College was 
projected to meet the SFC activity target for 2016-17. However, a number of 
questions remained in relation to the SFC policy on “one plus” activity, which 
related to the addition of credits within some courses to improve a learner’s 
employment prospects. While it was noted that this was a sector wide issue, the 
uncertainty surrounding this while SFC came to a view as to whether it should claw 
back funds across the sector was considered to be regrettable, particularly during 
a period of austerity and tight funding settlements. 
 
The Committee noted Paper 5 and welcomed the projected achievement of 
the 2016-17 activity target. 
 
The Committee regretted the uncertainty surrounding possible SFC 
clawback of £120k in relation to “one plus” activity.  While recognising that 
SFC had still to come to a sector wide view on this, the uncertainty 
occasioned by the delay in reaching a decision was not considered to be 
helpful to the sector or to individual Colleges during a period of ongoing 
tight fiscal constraint.   

 
   

9 2017-18 Applications Status as at 16 May 2017(Paper 6), 2017-18 School-
College Programme Application Status (Paper 7) 

 
M McHugh and C Nisbet introduced Papers 6 and 7 respectively. The Committee 
noted and welcomed the progress being made towards meeting the 2017-18 
recruitment targets.  
 
In considering Paper 6, members asked whether there was any evidence of a 
positive correlation between interviewing prospective Ayrshire College students 
and their subsequent performance and progression on their chosen programme of 
study. Evidence from studies elsewhere suggested that there was no correlation, 
but the Committee was interested to know what the Ayrshire College statistics 
might reveal. 
 
The Committee welcomed the information in Paper 7 that the school-college 
programme target had already been met, and the work undertaken with schools 
and local authorities to ensure that course provision met actual demand. 
 
The Committee noted and welcomed the very positive information contained 
in Papers 6 and 7. In particular the Committee commended the College for 
the work undertaken with schools and local authorities to ensure that the 
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targets for the school-college applications programme was met and that the 
courses offered were in line with actual demand. 
 
The Committee asked that information be brought to a future meeting which 
demonstrated whether any correlation existed between those students who 
were interviewed prior to being offered a place on a course and their 
subsequent performance and progression on that course.   
   
 

10 2016-17 Student Support Funds as at 20 April 2017 (Paper 8) 
 

H Dunk introduced Paper 8 explaining that there had been sufficient funds in place 
during 2016-17 to meet all student needs.  
 
The Committee welcomed the content of Paper 8 and commended the work 
of the staffing team in Student Services and Student Funding.  
 
 

11 2017-18 Student Support Funds Allocation (Paper 9) 
 

H Dunk took the Committee through the above paper, noting that the amount 
allocated to the College had decreased in line with 2016-17 spending. However, 
the College did not feel this raised any undue issues, and at this stage, the 
allocation was felt to be adequate. 
 
The Committee noted the above Paper.   
 

  
12 Corporate Risk Register: LTC Extract (V4) at June 2017 (Paper 10) 
 

The Committee discussed the Risk Register Extract and agreed the 
following: 
 
L&T1, 2, 4 and 5 – remain as is. 
 
L&T3 – In light of recent industrial action and the possible implications of 
National Bargaining outcomes, L&T3 be raised to 16, with increases in both 
likelihood and impact. 

 
 
13 Directors Reports (Verbal) 
 

The Curriculum Directors provided verbal reports on matters of development and 
interest in the curriculum area for which they are responsible. 
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14 Papers Received for Information 
 
 Education Contracts and Business Development Report (Paper 11)  
 

Although this paper was received for information, the Committee wished to 
record its welcome for the paper’s content and its congratulations to all staff 
involved 
 

 
14 Date of Next Meeting – The next meeting of the Committee would be confirmed 

following consideration by the Board of Management of the standing committee 
structure review. 

 
 
Publication 
 
This paper will be published on the College website. 
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