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Ayrshire College         (Paper 2) 
       
Board of Management Meeting 
 
29th March 2018       
 
Subject: 
 

Student Association Report  

Purpose: 
 

To update Board Members on Student Association activity since 
the last meeting 
 

Recommendation: 
 

That Board Members note the content of the report and 
feedback any recommendations they may have 

 
 
1. Background 

 
ACSA (Ayrshire College Student Association) has been continuing to support students 
across the college and has been invited into many curriculum areas to deliver input 
which has helped to raise our profile, as well as build positive relationships with staff. 
 

2.  Current Situation 
 
ACSA is currently undertaking the Student President Elections with voting taking place 
from 19 – 23 March. There are 7 candidates standing in this years elections. The 
outgoing Student President has devised a programme of promotion to students to 
ensure that the elections follow a competitive and democratic process. The President 
has been meeting individual students and class groups to chat with them about her 
experience of the role. 
 
This year, in line with changes to the constitution, there will be one election. The 
candidate who receives the most student votes will be appointed Student President 
and the candidate with the second highest number of votes will be appointed as 
Student Vice President. Results will be announced at 4pm on Friday 23 March. 
 
 

3.  Association Activity  
 
Winter Markets 
 
In December, ACSA hosted a Winter Market on each campus where students were 
given the opportunity to purchase Christmas gifts and decorations from fellow students 
and external vendors. Feedback from students and the stallholders was very positive. 
 
New Year, New You  
 
The Student Association contributed to this campaign, aimed at encouraging students 
to make more positive lifestyle choices, by creating a January Survival Guide on 
Moodle. The purpose of the guide was to give students information and links related 
to the issues that tend to raise their heads during the long winter months. Topics 
covered included what’s on, money advice and emergency numbers. As well as the 
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Survival Guide, ACSA distributed free fruit, kindly donated by Tesco, to students as 
part of the campaign.  
 
Class Input  
 
The Student Association was invited to input to the January starts induction 
programmes in a range of curriculum areas, which gave us the opportunity to promote 
the association and its work and to promote the upcoming elections. We were also 
able to assist several lecturers to undertake their class rep elections. 
 
Refreshers 
 
Refreshers events to welcome new students and remind existing students of the 
services available to them were held on each campus on 6, 7 and 8 February. Stall 
holders included representatives from Stagecoach, Co-op Food, the Travel Hubs, 
Fresh Ayr-Shire.    
 
Budget for Better Campaign 
 
The Student Association, in support of NUS Scotland’s Budget for Better campaign, 
co-hosted a stall on the Kilmarnock Campus on 8 February to encourage students to 
sign up to lobby their local MSPs. ACSA support NUS in calling for a budget for 
increased bursaries, a better deal for graduates with regards to student loans, and a 
budget for better mental health support. Two hundred and nine signatures were 
collected from students which were inserted by NUS into a program which 
automatically generates a letter to the student’s local MSP on behalf of the student. 
 
Gender Recognition Act Consultation Awareness 
 
The Student Association, with support from the Equality and Inclusion Advisor, held 
an awareness raising stall on each campus on 21 February to draw students’ attention 
to the Government’s review of the Gender Recognition Act. Students were given the 
opportunity to give their responses to proposed changes through the Government’s 
online consultation portal. 
 
Class Rep Training 
 
The Student Association held additional class rep training session on each campus 
for January starts and to capture students who, for various reasons, were unable to 
attend the original sessions in November.  
 
NUS Scotland Conference 
 
The Student Association accompanied a delegation of 2 students to the NUS Scotland 
Conference in Dunblane on the 13, 14 and 15 March. The students were great 
ambassadors for the Student Association, participating fully in policy decision making, 
supporting the motions which the Student Association and other institutions had 
submitted. 
The conference also hosted the NUS Annual Award Ceremony where the Student 
Association had been shortlisted in two categories. NUS Scotland Student of the Year 
and NUS Scotland Campaign of the Year. 
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We are delighted to announce that Connect to Learning student Loren Gemmell was 
announced as the NUS Scotland Student of the Year 2018. 
As Loren was not in attendance at the event, the Student Association are arranging 
for her to receive her award at a special celebration within the College, where Loren 
will receive her award.  
 
 

4. Proposals   
 
N/A 
 

5.  Risks 
 
Due to the challenging issues dealt with within the Student Association, there is a risk 
of reputational damage.  
 

6.  Equality Impact Assessment 
 
Due to the nature of this paper, an equality impact assessment has not been 
undertaken. 
 

7. Conclusion 
 
ACSA will continue to work alongside staff in order to best support and encourage 
students, and make the 2017-18 session both enjoyable and successful for students. 
 

 
Lainey McKinlay 

Student President  
21 March 2018 

 
Publication 

 
This paper will be published on the College website. 
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Ayrshire College         (Paper 3) 
 
Board of Management Meeting 
 
29 March 2018  
 
 Subject:  

 
SFC Indicative Funding 2018-19  

 Purpose: To provide the Board of Management with an update on the 
SFC Indicative Funding for 2018-19  

 Recommendation:   The Board of Management notes the content of this paper.  
 
 

1.  Background 
 
The Scottish Funding Council (SFC) Indicative Allocation for 2018-19 was published 
on the 27/02/18. The following are some high level figures to set a strategic context 
for the College sector: 
 

• The Scottish Government has made a commitment to maintain 116,000 FTE 
student places.  

 
• The overall sector revenue budget is £603.9 million.  

 
• A total of £34.2 million has been allocated for 2018-19 national bargaining 

costs 
 

• Overall sector capital budget is circa £82.5 million 
 

• The Scottish Government has allocated £26.9 million for conditions survey 
findings  – very high priority backlog maintenance  

 
• A college sector NPD budget of £29.3 million for Ayrshire, City of Glasgow 

and Inverness Colleges 
 

As was the process in previous years, the College expects to receive a final 
allocation of funding for AY 2018-19 around May 2018. This timeline is subject to 
the conclusion of the Scottish Government’s budget processes and SFC timelines 
for final communication to the sector. 
 

2.         
 

Current Situation  
 
The following section of this paper provides details on credit activity targets set by 
SFC as well as indicative funding allocations for Ayrshire College 
 
AY 2018-19 v 2017-18 Credit Target Comparison 
  
Table 1 below provides details on the indicative credit target for 2018-19 as well as 
a comparison against 2017-18 
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Table 1 
 2018-19 Indicative 

Feb 2018 
2017-18 Final 

May 2017 
Difference 

Core Credits 124,710 124,252 458 
ESF Credits 871 1,255 (384) 
EY Credits 0 1,118 (1,118) 
Total Credits 125,581 126,625 (1,044) 

 
The core credit target of 124,710 for AY 2018-19 includes 5,489 early years credits 
for HNC level programmes. The ESF credits are within the “Developing Scotland’s 
Workforce” project and can only be used for Higher National programmes 
(HNC/HND). The College is currently discussing with our SFC Outcome Agreement 
Manager the level of early years credits.  
 
AY 2018-19 v 2017-18 Revenue Funding Analysis  
 
Table 2 below provides details on the main SFC revenue budgets allocated for 
2018-19 as well as a comparison to 2017-18.  
 
Table 2  
 2018-19 Indicative 

Feb 2018 
2017-18 Final 

May 2017 
Difference 

Teaching Funding 
Allocation 

32,740,573 32,995,880 (255,307) 

ESF Teaching 
Funding Allocation 

223,293 306,939 (83,646) 

Funding for National 
Bargaining Costs 

1,978,002 0 1,978,002 

Additional Financial 
Pressures 

329,140 0 329,140 

Total SFC Teaching 
Revenue 

35,271,008 33,302,819 1,968,189 

 
Members will note that the 2018-19 indicative allocation provides financial support 
of £1,978,002 for national bargaining costs in 2018/19. The Ayrshire estimates were 
our share of the total costs of national bargaining presented by the Employers 
Association to the Scottish Government. The details of the breakdown of the 
£1,978,002 are provided in Table 3 below. 
 
Table 3 
 2018-19 Indicative 

Feb 2018 
Migration to National Salary Scales (25% / 50%) 394,358 
Terms and Conditions Funding 764,998 
TQFE Allocation 52,085 
Service Staff Job Evaluation (6%) 766,562 
Total Costs 1,978,003 
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AY 2018-19 v 2017-18 Capital / Maintenance Funding Analysis  
 
Table 4 below provides details on the Capital and maintenance budgets allocated 
for 2018-19 as well as a comparison to 2017-18.  
 
Table 4  
 2018-19 Indicative 

Feb 2018 
2017-18 Final 

May 2017 
Difference 

Capital Projects 
 

 
2,764,749 

595,000  
1,969,749 

Revenue Projects 
 

200,000 

Maintenance 
 

932,882 750,324 182,558 

Total Capital / 
Maintenance 

3,697,631 1,545,324 2,152,307 

 
The addditonal funding for capital as detailed within the indicative funding is very 
welcome. However, we are stillll awaiting further information from SFC on the 
processes to be followed for the 2018-19 budgets. In previous years, the total capital 
/ maintenance budget was split by the College based on identified priorities. For 
example, the capital budget was used to fund improvements to our facilities as well 
as investment in ICT resources and the purchase of new items of curriculum 
equipment  
 
Student Support Funding (SSF) Analysis 
 
Table 5 below provides details on the student fundiing allocated for 2018-19 as well 
as a comparison to 2017-18. Members will note the signficiant reduction of  
£730,120 in SSF between two years. At this stage, based on student funding 
expenditure profiles, this reduction is not causing undue concern as there is the 
ability to request in-year funding through their in-year redistribution process if 
required. 
 
Table 5 
 2018-19 Indicative 

Feb 2018 
2017-18 Final 

May 2017 
Difference 

Student Funding 
 

9,642,142 10,029,447 -387,305 

ESF Student Funding 
 

0 306,939 -306,939 

Addition EY Childcare 
Student Funding 

0 35,876 -35,879 

Total Student 
Funding  

9,642,142 10,372,262 -730,120 

 
 

3.
  

Proposals 
 
No further proposals are contained in this paper. 
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4. Consultation  
 
No formal consultation is required.  
 

5. Resource Implications 
 
No resource issues are noted in this paper. 
 

6. Risks  
 
At this stage, no specific risks are noted.  
 

7. Equality Impact Assessment 
 

An impact assessment is not applicable to this paper given the subject. 
 

8. Recommendation 
 
The Board of Management notes the content of this paper.  

 
 

Michael Breen 
Vice Principal, Finance and Skills 

19 March 2018  
 
Publication 
This paper will be published on the College website. 
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This People Strategy sets out the strategic direction that the College will take, with the support 
of the HR and Organisational Wellbeing (HROW) team, to lead, manage and develop our people 
to support the delivery of the strategic goals as set out in the Strategic Plan 2017-2020. 

Ayrshire College Strategic Goals 2017-2020

Vision
In supporting the strategic goals, our vision is to attract, recruit, develop and retain talented, 
skilled and diverse people who thrive within the College.  

The College values shape the HROW mission
To deliver services of the highest quality through which our people feel valued and career 
development is enabled within a respectful, supportive, and open and honest culture.

People Strategy Objectives
Three core themes have been identified by the HR and Organisational Wellbeing Team which 
underpin the delivery of the People Strategy and encompass all of our activities:

 Embedding and championing inclusion, diversity and wellbeing in all that we do

 Making the best use of technologies available to redesign and transform the delivery 
 of our services to the College

 Providing robust data and information to support decision making at all levels
 within the College

To be an ambitious, innovative and inclusive 
learning organisation in which students and 
staff thrive

To develop people and communities, and 
support inclusive growth, through high quality 
learning and skills

To be a high-performing, sustainable college 
recognised for excellence and integrity

(Paper 5)
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1: Integrating and aligning workforce planning 
with business planning processes to support the 
continued development of the College through 
having the right people, with the right skills, in the 
right place, at the right time

To achieve this aim, we will:

Develop a strategic workforce 
planning framework to underpin 
and inform the future review and 
development of curriculum and 
service functions taking account of all 
external and internal factors

Recruit high calibre, diverse staff to 
meet the changing requirements 
and objectives of the College’s 
business to ensure ongoing and future 
sustainability

Develop a holistic approach to career 
development through designing and 
implementing innovative competency 
frameworks, talent management and 
succession planning

Provide accurate, easily accessible and 
real time management information 
through developing the full capacity 
of the HR Information System

1

2

3

4

The People Strategy aims to underpin the College strategic goals by:

(Paper 5)
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2: Attracting and retaining talented people 

To achieve this aim, we will:

Implement enhanced marketing and e-recruitment technologies to provide a 
customer-focused service which attracts diverse applicants to the College 

Enable all staff to align their own objectives, values and behaviours with those of the 
team and the College through the Personal and Professional Development Review 
(PPDR) process

Enable staff and teams to lead their own professional development to support 
communities of learning across the College

Deliver leadership and management development to support current and future 
leaders at all levels of the College

Enable the development of teams through innovative and inclusive programmes of 
staff and team development working with key partners and stakeholders to support 
these aims

1

2

3

4

5
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3: Maintaining and developing our people’s 
knowledge, skills and capacity in relation to 
eliminating unlawful discrimination, advancing 
equality of opportunity and fostering
good relations

To achieve this aim, we will:

Support the delivery of the Ayrshire regional Equality Outcomes 2017-2021 

Strengthen stakeholder engagement and partnership working both internally and 
externally to identify and develop opportunities which promote equality and
support inclusion

Provide leadership to the work of the Values, Inclusion, Equality and Wellbeing (VIEW) 
steering group and its associated sub-groups and short-life projects to support the
on-going development of an inclusive, accessible and supportive College culture

Continue to build capacity across the College to ensure that our people are trained 
and developed on all protected characteristics and thereby mainstream equality
across all College functions, processes, and practices

Continue to develop tools such as Equality Impact Assessment (EqIAs) to support the 
development of an inclusive culture

1
2

3

4

5
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4: Supporting safe working environments and 
promoting health and wellbeing to encourage our 
people to focus on healthier life choices
and wellness 

To achieve this aim, we will:

Continue to review and improve the College’s Health and Safety management 
arrangements

Support managers and staff in maintaining and achieving appropriate levels of 
competency and knowledge in health and safety to enable effective risk management

Increase staff involvement in health and safety performance to maintain and sustain a 
strong culture of health and safety

Work with key partners across our communities who are committed to maintaining, 
enhancing and supporting health and wellbeing 

Develop a comprehensive wellbeing strategy to support the delivery of health and 
wellbeing programmes and initiatives

Encourage and support staff to adopt and maintain a healthy lifestyle through 
promoting both local and nationwide wellbeing and health initiatives

1

2

3

4

5

6
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5: Enabling a working environment and culture 
where our people are treated fairly and 
consistently

To achieve this aim, we will:

Lead HR policy development and review frameworks in conjunction with trade unions 
to enable the development of best practice policies and procedures

Support managers across the College in the implementation of College policies and 
procedures to ensure a consistent and fair approach.

Facilitate staff surveys in order to gain feedback from staff to inform the ongoing 
development of the College

Lead the development of an annual staff conference where all staff have the 
opportunity to contribute to and influence the future direction of the College

Foster and enable positive employee relations through supporting and facilitating the 
work of the local Joint Negotiating Committees (JNCs) and also contributing to the 
processes of national bargaining as appropriate

1

2

3

4

5
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This Infrastructure Strategy sets out our vision for the Estates, Facilities and 
Infrastructure of Ayrshire College.  Its purpose is to help facilitate the College’s 
strategic goals outlined in the Strategic Plan 2017-2020. Its success will be crucial 
to the delivery of excellence in learning and teaching. Since our last Estates 
Strategy (2010-2015), the following strategic goals have been delivered:

Principal’s Introduction

• Consolidation of the estate to our 3 main campuses at Ayr, Kilwinning and Kilmarnock
• Opening of a new campus in Kilmarnock in October 2016

• Co-location at Dean Castle Country Park in partnership with East Ayrshire Council
• Disposal of surplus property assets
• Co-location at Irvine Royal Academy in partnership with North Ayrshire Council
• Creation of a new fully IT-enabled hospitality and tourism suite on our Ayr campus

• Creation of new Student Association offices in our Ayr and Kilwinning campuses
• Creation of new Partnership Centres in our Ayr and Kilwinning campuses

(Paper 6)
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• Rolling roof replacement programme and replacement windows in the Dam Park building
on our Ayr campus

• New Student Services and Learning Resource Centres in our Ayr and Kilwinning campuses
with new laptop provision

• New refectories and cafes at our Ayr and Kilwinning campuses
• New heating system in the Riverside Building on our Ayr campus
• New Advanced Materials Lab in the Aeronautical Building on our Ayr campus
• New toilet facilities throughout the Dam Park Building on our Ayr campus

• New training hair salon, Kilwinning

(Paper 6)
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Our Strategic Wheel

Infrastructure Vision

Our Strategic Wheel demonstrates that our values, vision and strategic goals are 
all centred around our mission to provide excellent learning opportunities which 
enable students of all ages and backgrounds to fulfil their potential.

Our vision is to enhance our student and staff learning and working environments 
by providing contemporary, efficient, inspiring and sustainable spaces with 
excellent digital connectivity and ICT.  By doing so, we will help raise aspirations, 
inspire achievement and increase opportunities.
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Strategic Aims 
This strategy has five key Strategic Aims:

By implementing the ambitions of this strategy by 2020 we will have:

Create modern and inspiring learning and social spaces 
which deliver an excellent experience for all college users

AIM
01

Maintain our buildings and facilities to the highest level 
and provide a healthy and safe learning and working 
environment

AIM
02

Invest in industry standard equipment and resources which 
will equip students for work or further study

AIM
03

Develop an innovative and secure ICT infrastructure which 
meets the needs of all college users

AIM
04

Embed sustainability and carbon management reduction 
initiatives across the college

AIM
05

• An efficient, flexible, fit for purpose estate across all campuses which inspires students and  
 provides employers with access to a highly skilled workforce 

• A safe and well maintained estate achieved in partnership with our PFI and NPD operators 

• Industry standard equipment and resources being accessed by students in all of our   
 curriculum areas 
  

• An innovative and secure ICT infrastructure which provides an excellent digital experience  
 for college users 

• A reduction in our carbon footprint and environmental sustainability embedded in the life  
 and work of the College

(Paper 6)
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Create modern and inspiring learning and social spaces 
which deliver an excellent experience for all college users

AIM
01
We will achieve this strategic aim by:

We will achieve this strategic aim by:

We will achieve this strategic aim by:

• Prioritising investment in key sector curriculum areas and front-facing student  
 support services

• Increasing the utilisation rates of our learning and social spaces
• Attracting investment from the Ayrshire College Foundation and other 

 grant providers
• Working collaboratively with key partners to identify opportunities for co-location and  

 innovative solutions to maximise the potential of the collective estates

• Providing access to industry standard equipment and resources for all College users
• Working with industry partners and key stakeholders to identify opportunities for   

 the shared use of specialist equipment and resources
• Ensuring investment decisions are directly linked to future curriculum requirements   

 which reflect the needs of the economy

• Using our capital and revenue grants to maintain our buildings and facilities to a   
 high standard

• Prioritising further investment for the improvement of the Dam Park building on our  
 Ayr campus

• Making health and safety requirements our first priority
• Working in partnership with our PFI and NPD operators to ensure the buildings   

 and facilities in our Kilwinning and Kilmarnock campuses are maintained to the highest  
 standards and provide a safe and inspiring learning and working environment 

Maintain our buildings and facilities to the highest level 
and provide a healthy and safe learning and working 
environment

AIM
02

Invest in industry standard equipment and resources which 
will equip students for work or further study

AIM
03

(Paper 6)
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We will achieve this strategic aim by:

We will achieve this strategic aim by:

• Ensuring that College users across all campuses can access a secure and innovative   
 ICT infrastructure

• Prioritising ICT investment in curriculum and service areas
• Working collaboratively with key partners to identify opportunities for co-location   

 and access to specialised and innovative digital spaces and services
• Working collaboratively with our curriculum staff and and learning technologists to   

 ensure all staff and students have access to flexible, convenient and accessible learning,  
 supported by a robust digital infrastructure

• Aligning investment to support our sustainability plans and commitment for    
 carbon reduction

• Improving the environmental performance of our buildings, facilities, equipment and   
 ICT resources

• Continuing to be innovative across the College to reduce waste, water     
 consumption and energy costs, for example, ecoflush on toilets and LED lighting

• Continuing to be innovative in the use of consumables across the College, for example,   
 through the use of recyclable disposable paper towels by hairdressing, FSC certified timber  
 utilised by construction, and compostable vegeware utilised by catering services rather  
 than plastic

• Fully embracing digital practice and reduce paper and printing requirements

Develop an innovative and secure ICT infrastructure which 
meets the needs of all college users

AIM
04

Embed sustainability and carbon management reduction 
initiatives across the college

AIM
05

(Paper 6)
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  Ayrshire College              (Paper 7)  
 
  Board of Management Meeting 
 
  29 March 2018  
 
Subject: 
 

Learning and Teaching Strategy 2017-20  

Purpose: 
 

To seek approval of the refreshed Learning and Teaching Strategy 
 

 

Recommendation: Members are invited to approve the Learning and Teaching 
strategy 
 

 

 

 
1.  Background  

 
The College’s Strategic Plan 2017-20 set out our vision, how we plan to achieve it 
and what success will look like. The most critical element to success in achieving our 
goals is the learning and teaching that we deliver. 
 
Following the publication of our new Strategic Plan and Regional Outcome 
Agreement in 2017, the College decided to refresh our Learning and Teaching 
Strategy to reflect the vision, objectives and values set out in these documents. 
 
Directors were invited to volunteer to draft the refreshed strategy, consulting with their 
peers in the first instance, then with managers and staff across the organisation.  
 

2. Proposals  
 
The draft strategy is attached for consideration at Appendix 1. The refreshed strategy 
is intended to encourage staff engagement through: 
 

• Keeping content succinct and engaging 
• Aligning the strategy to our core beliefs 
• Aligning our learning and teaching to student success 
• Informing staff how the strategy sits in the regional and national landscape 
• Linking what we do on a daily basis to our strategic goals  
• Presenting the strategy in a format that staff can use regularly. 

 
3.  Consultation 

 
The draft strategy was circulated by survey to all staff for consultation. Responses 
were received from 74 members of staff and were very positive. The draft strategy 
was discussed at a range of staff forums.  

The Learning and Teaching Strategy was presented and approved by the Learning 
and Teaching Committee on 8 March 2018 
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4.  Equality Impact Assessment  

 
An equality impact assessment has been completed. 
 

5.  Conclusion  
 
Members are invited to note and approve the contents of the strategy. 
 

 
 

          Stuart Millar 
    Director, Industry Programmes 

 
Elaine Hutton 

Director, Creative  
 

26 February 2018 
 
 
 
Publication 

 
This paper will be published on the College website. 
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We believe...

Everyone has the potential to be successful and change
their world.

A positive attitude, industry relevant skills and current 
knowledge are key to unlocking this potential.

We will help to develop these by empowering our students 
and supporting businesses and communities to succeed.

Ayrshire College’s Strategic Goals

To be an ambitious, innovative and inclusive 
learning and skills organisation in which
students and staff thrive

To develop people and communities,
and support inclusive growth,
through high quality learning and skills

To be a high-performing, sustainable college 
recognised for excellence and integrity
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1.1  Enhance our teaching styles and assessment  
 skills to deliver excellence, adapting to new
 technology and techniques

1.2  Develop curriculum and service staff teams to  
 support all students and their diverse needs,
 ensuring that barriers to learning are removed

1.3  Inspire students through the integration of the
 latest industry standard technology, equipment
 and techniques

1.4  Recognise and reward the success of staff and
 students to encourage excellence, innovation
 and ambition

To be an ambitious,
innovative and inclusive learning

and skills organisation in which
students and staff thrive, we will...

Zoe McCarlie
Prince’s Trust Team 
Programme 2016
Trainee Sheet Metal 
Worker, Prestwick
Aircraft Maintenance  
(Ryanair)
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2.1. Deliver an inclusive range of courses that  
	 reflects	the	needs	of	employers	and	
 communities in Ayrshire

2.2. Offer an agile curriculum designed and updated 
 by structured engagement with employers and
 aligned to current and future job opportunities, 
 regionally and nationally

2.3.  Work with partners to develop an ever 
		 improving	flow	of	skills	from	school	through
 further and higher education to employment

2.4. 	 Promote	and	nurture	enterprise,	confidence
 and innovation in our students through high  
 quality teaching and support for learning

To develop people and
communities, and support inclusive

growth, through high quality
learning and skills, we will...

Kayleigh Haggo
HNC Coaching and 
Developing Sports 
2017
World record holding 
athlete and swimmer
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3.1. Improve our learning, teaching and assessment
 support systems to focus on high quality
 student experiences

3.2. Enhance the student experience by resourcing 
 our facilities to support high quality learning

3.3.  Improve student employability by offering
 a wide range of extra-curricular activities
 through competition, volunteering and
 work experience
  
3.4.  Improve all students’ attainment, success
 and satisfaction

To be a high-performing, 
sustainable college recognised for

 excellence and integrity, we will…

Cameron Nilsen 
Barnes
Connect to Learning 
2016
Young Scot Finalist 
2016, First Minister’s 
Nomination
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Implementation

We will achieve our goals by using an approach that 
looks to the future, to our external environment and to 
our experience. Our plans will be:

Sectoral
We will examine the 
industries we serve and 
identify what we can do to 
support their needs now 
and in the future

Evaluative
We will continually analyse 
our performance through 
team evaluation, peer review, 
continuous improvement, 
professional development 
and the quality
framework

Operational
We will create annual 
operational plans to set 
and achieve our targets

Visionary
We will look to the future 
and document how we 
expect our service will 
change
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Implementation

We will know we have been 
successful when:

All students, irrespective of 
protected characteristics, 
ability or background have 
the best possible learning 
experience

All students, regardless of 
their learning styles, can 
access a range of teaching
and assessment techniques
or support appropriate to
their needs

All staff are current on
their subject or specialism
and maintain links with
industry experts

Students remain the priority 
and the right support is 
available to help them stay 
on course and succeed

All students have the best 
opportunity to succeed in 
their chosen career path

Alumini:

Bill Costley
Owner,
Costley and
Costley

Eileen Frater
Prancing Jack 
Productions

Scott McLarty
Vice President
UK & Malaysia
Spirit Aerosystems
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Notes

To be an ambitious, innovative and inclusive 
learning and skills organisation in which
students and staff thrive

To develop people and communities,
and support inclusive growth,
through high quality learning and skills

To be a high-performing, sustainable college 
recognised for excellence and integrity
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Notes
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Notes

To be an ambitious, innovative and inclusive 
learning and skills organisation in which
students and staff thrive

To develop people and communities,
and support inclusive growth,
through high quality learning and skills

To be a high-performing, sustainable college 
recognised for excellence and integrity
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Ayrshire College          (Paper 8)  
 
Board of Management Meeting        
 
29 March 2018 
 
Subject: 
 

Outcome Agreement Targets for 2018-19 

Purpose: 
 

To present the proposed targets against national measures for the 
2018-19 Outcome Agreement  
 

Recommendation: 
 

The Board of Management is invited to note the information 
contained in this paper and discuss the targets proposed for the 
2018-19 Outcome Agreement 

 

 
1. Background 

 
Every college and university agrees an Outcome Agreement (OA) which outlines 
how they intend to meet objectives set out by the Scottish Funding Council (SFC). 
OAs cover a three-year period and SFC requires colleges to update their OAs on 
an annual basis. 
 
SFC announced indicative funding allocations and credit target for colleges on 
Tuesday 27 February. These figures determine the final Outcome Agreements 
agreed for 2018-19. The College is working with our SFC OA Manager on this, with 
the expectation that final allocation of funding will be announced in April and 
Outcome Agreements will be published in May. 
 

2. Current Situation 
 
The SFC requires colleges to set out how they intend to achieve the following 
outcomes for 2018-19: 
 
• A more equal society because learning is accessible and diverse, attracting and 

providing more equal opportunities for people of all ages, and from all 
communities and backgrounds  
 

• An outstanding system of learning where all students are progressing 
successfully and benefiting from a world-class learning experience, in the hands 
of expert lecturers delivered in modern facilities 

 
• A more successful economy and society with well prepared and skilled students 

progressing into jobs with the ability, ideas, and ambition to make a difference  
 

Outcome Agreement Targets were presented and approved by the Learning and 
Teaching Committee on 8 March 2018 
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• High-performing, sustainable institutions with modern, transparent and 
accountable governance arrangements. 

• Greater innovation in the economy – a national culture of enterprise and 
innovation leading to a more productive and sustainable economy 

How the College intends to achieve these outcomes will be set out in narrative form 
in a revised Outcome Agreement document.  
 
Integral to the OA process is completing a table of targets and measures identified 
by SFC. The document attached at Appendix 1 sets out how the College plans to 
fulfil these national measures. 
 

3. Consultation 
 
The process of drafting the 2018-19 Outcome Agreement involves consultation 
internally and externally, and this is underway. 
 

4. Risks 
 
The Outcome Agreement illustrates how the College plans to meet SFC objectives 
for the period 2018-19. The risks associated with delivering our core business, as 
outlined in the Curriculum Delivery Plan which has already been approved by the 
Learning and Teaching Committee, are captured in the Risk Register.  
 

6. Equality and Diversity Impact Assessment 
 
An impact assessment will be drafted in parallel with the 2018-19 Outcome 
Agreement. 
 

7. Conclusion 
 
The Board of Management is invited to note the proposed targets for SFC national 
measures for the 2018-19 Outcome Agreement. 
 

 
 

          Jackie Galbraith 
   Vice Principal, Strategy and Skills 

5 March 2018 
 
 

Publication 
 

This paper will be published on the College website. 
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APPENDIX 1 – AYRSHIRE COLLEGE OUTCOME AGREEMENT TARGETS 2018-19 
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APPENDIX 2 – SFC NATIONAL PERFORMANCE MEASURES FOR 2017-18 
 
 Measure 

 
Measure 1 (a)  
Measure 1 (b) 
Measure 1 (c) 
Measure 1 (d) 

Credits delivered (Core / ESF / Core + ESF)  
Volume and Proportion of Credits delivered to learners aged 16-19 and 20-24 
Volume and proportion of Credits delivered to learners in the most deprived 10% postcode areas  
The volume and proportion of Credits relating to learners from different protected characteristic groups and care leavers 

Measure 2 (a)    
Measure 2 (b)   
 
Measure 2 (c)    
Measure 2 (d)    

Number of senior phase age pupils studying vocational qualifications delivered by colleges   
Volume and proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by 
colleges  
Volume and proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision    
Volume and proportion of Credits delivered at HE level to learners from SHEP (Scottish Higher Education Partnership) 
secondary schools with consistently low rates of progression to higher education   
 

Measure 3   Volume and proportion of Credits delivered to learners enrolled on STEM courses    
 

Measure 4 (a)    
Measure 4 (b)   
Measure 4 (c) 

Proportion of enrolled students successfully achieving a recognised qualification (FT and PT)   
Proportion of enrolled SIMD10 students successfully achieving a recognised qualification (FT and PT)   
Proportion of senior phase age pupils successfully completing a vocational qualification delivered by colleges 
 

Measure 5 The number of starts for direct contracted apprenticeships (including with industry bodies such CITB and SECTT) 
Measure 6 Number of full-time learners with high quality work placement or work place “experience” as part of their programme of 

study 
Measure 7 The number and proportion of successful learners who have achieved HNC or HND qualifications articulating to 

degree level courses with advanced standing 
Measure 8 The number and proportion of full-time college qualifiers in work, training and/or further study 3-6 months after 

qualifying   
Measure 9 Student Satisfaction and Engagement Survey - the percentage of students overall satisfied with their college experience 
Measure 10 Gross carbon footprint (3 year period) 

 
 



National Measure 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
updated 
28/2/18

1(a)* The volume of Credits delivered

      The volume of Credits delivered (core) 130,550 131,415 124,271 124,424
      info.  Core Credits target (region) 125,507 125,507 125,370 125,581
      info.  % towards core Credits target (region) 101.56% 99.02% 99.25%
      The volume of Credits delivered (ESF) TBC 1478
      The volume of Credits delivered (core + ESF) TBC 127,467 125,749 124,424
      info.  The volume of wSUMs delivered 179,883 181,035
      info.  % towards core wSUMs target 98.20% 98.80%
1(b) Volume and proportion of Credits delivered to learners aged 16-19 and 20-24

      Volume of Credits delivered to learners aged 16-19 67,717 66,829 64,361 62,606 61,535 0 0

      Proportion of Credits delivered to learners aged 16-19 51.90% 50.90% 50.50% 49.79% 49% 48.5% 48%

      Volume of Credits delivered to learners aged 20-24 29,147 30,710 28,679 26,818 26,372
      Proportion of Credits delivered to learners aged 20-24 22.30% 23.40% 22.50% 21.33% 21% 20.5% 20%
      info.  Volume of Credits delivered to full-time learners 106,655 105,781 101,711 100,210 100191 96286
      Volume of Credits delivered to full-time learners aged 16-19 57,533 54,956 52,494 50,614 62,791
      Proportion of Credits delivered to full-time learners aged 16-19 53.90% 52.00% 51.60% 50.51% 50% 49.5% 49%
      Volume of Credits delivered to full-time learners aged 20-24 24,034 24,694 23,463 21,746 27,000
      Proportion of Credits delivered to full-time learners aged 20-24 22.50% 23.30% 23.10% 21.70% 21.5% 21.2% 21%
1(c)* Volume and proportion of Credits delivered to learners in the most deprived 10% postcode areas

      Volume of Credits delivered to learners in the most deprived 10% postcode areas 24,561 26,705 26,116 27,039 27,628
      Proportion of Credits delivered to learners in the most deprived 10% postcode areas 18.80% 20.30% 20.50% 21.50% 22% 22.5% 23%
1(d) The volume and proportion of Credits relating to learners from different protected characteristic groups and Care 
Experienced
     Gender -

          Volume of Credits delivered to Male learners 61,881 60,282 59,670 60,028
          Proportion of Credits delivered to Male learners 47.37% 47.10% 47.29% 47.45% 47.8% 48% 48.2%
          Volume of Credits delivered to Female learners 69,535 67,184 65,912 65,553
          Proportion of Credits delivered to Female learners 52.63% 52.90% 52.71% 52.42% 52.2% 51.8%
          Volume of Credits delivered to Other learners 0 1 77 188
          Proportion of Credits delivered to Other learners 0.00% 0.00% 0.06% 0.15% 0.20% 0.22%
     Ethnicity -

          Volume of Credits delivered to BME learners 1,684 1,812 1,580 2,781 1,884
          Proportion of Credits delivered to BME learners 1.30% 1.40% 1.20% 2.21% 1.5% 1.5% 1.5%
     Disability -

          Volume of Credits delivered to students with a known disability 25,380 26,743 29,611 30,139
          Proportion of Credits delivered to students with a known disability 14.90% 19.30% 21.00% 23.55% 24% 24.5% 25%
     Care Experience -

          Volume of Credits delivered to students with Care Experience 16 66 89 2,614 2,888
          Proportion of Credits delivered to students with Care Experience 0% 0.05% 0.07% 2.09% 2.3% 2.5% 2.7%
2(a)* The number of senior phase pupils studying vocational qualifications delivered by colleges 282 318 405 314 300 340
2(b) Volume and proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by 
colleges
      Volume of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges 3262 1,010 693 1,467 1,758
      Proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges 2.5% 0.8% 0.5% 1.2% 1.4% 1.5% 2.0%

2(c) Volume and proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision

      The volume of Credits delivered to learners at S3 and above as part of 'school-college' provision 4,475 4,236 3,329 5,871 6,028
      The proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision 3.4% 3.2% 2.6% 4.7% 4.8% 5.2% 6.0%
2(d) Volume and proportion of Credits delivered at HE level to learners from SHEP schools (i.e. Secondary schools with 
consistently low rates of progression to higher education)
      Volume of Credits delivered at HE level

      Volume of Credits delivered at HE level to learners from SHEP schools

      Proportion of Credits delivered at HE level to learners from SHEP schools

3. Volume and proportion of Credits delivered to learners enrolled on STEM courses

      Volume of Credits delivered to learners enrolled on STEM courses 31,214 30,318 28,570 27,358 27,377
      Proportion of Credits delivered to learners enrolled on STEM courses 23.9% 23.1% 22.4% 21.8% 21.8% 21.8% 22.0%
4(a)* Proportion of enrolled students successfully achieving a recognised qualification 

      The number of FT FE enrolled students achieving a recognised qualification 2,890 2,757 2,637 3473
      The total number of FT FE enrolled students 4,932 4,507 3,952 4,962
      The percentage of FT FE enrolled students achieving a recognised qualification 65.8% 58.6% 61.2% 66.7% 68% 70% 73.2% 75%
      The number of PT FE enrolled students achieving a recognised qualification 5,069 3,660 3,323 2,474
      The total number of PT FE enrolled students 6,525 5,254 4,812 3,389
      The percentage of PT FE enrolled students achieving a recognised qualification 74.7% 77.7% 69.7% 69.1% 73% 75% 77%
      The number of FT HE enrolled students achieving a recognised qualification 1,502 1,575 1,665 1720
      The total number of FT HE enrolled students 2,412 2,498 2,436 2,457
      The percentage of FT HE enrolled students achieving a recognised qualification 66.5% 62.3% 63.1% 68.3% 69% 70% 72.5% 75%
      The number of PT HE enrolled students achieving a recognised qualification 447 464 493 374
      The total number of PT HE enrolled students 613 570 632 468
      The percentage of PT HE enrolled students achieving a recognised qualification 80.4% 72.9% 81.4% 78.0% 80% 82% 84%
4(b)* Proportion of enrolled MD10 students successfully achieving a recognised qualification 

      The number of MD10 FT FE enrolled students achieving a recognised qualification 523 562 614 568
      The total number of MD10 FT FE enrolled students 968 940 969 844 850
      The percentage of MD10 FT FE enrolled students achieving a recognised qualification 61.4% 54.0% 59.8% 63.4% 66.8% 70.4% 72%
      The number of MD10 PT FE enrolled students achieving a recognised qualification 1,414 1,064 734 635
      The total number of MD10 PT FE enrolled students 1,746 1,443 1,054 903 870
      The percentage of MD10 PT FE enrolled students achieving a recognised qualification 73.3% 81.0% 73.7% 69.6% 73% 75% 77%
      The number of MD10 FT HE enrolled students achieving a recognised qualification 203 198 277 265
      The total number of MD10 FT HE enrolled students 375 353 437 383 400
      The percentage of MD10 FT HE enrolled students achieving a recognised qualification 63.3% 54.1% 56.1% 63.4% 66.2% 68.8% 72.0%
      The number of MD10 PT HE enrolled students achieving a recognised qualification 54 63 57 65
      The total number of MD10 PT HE enrolled students 81 76 71 85 80
      The percentage of MD10 PT HE enrolled students achieving a recognised qualification 78.3% 66.7% 82.9% 80.3% 81% 82% 83%

4(c)* Proportion of senior phase age pupils successfully completing a vocational qualification delivered by colleges 

      The number of Senior Phase FT FE enrolled students achieving a recognised qualification 88 1 - 18 0
      The total number of Senior Phase FT FE enrolled students 136 1 - 34 0 0
      The percentage of Senior Phase FT FE enrolled students achieving a recognised qualification 64.7% 100.0% - 52.9% 54% 55% 56%
      The number of Senior Phase PT FE enrolled students achieving a recognised qualification 49 128 - 127 207.4
      The total number of Senior Phase PT FE enrolled students 71 241 - 221 300 340
      The percentage of Senior Phase PT FE enrolled students achieving a recognised qualification 69.0% 53.1% - 57.5% 61% 63% 65%
      The number of Senior Phase FT HE enrolled students achieving a recognised qualification 42 8 - 0 0
      The total number of Senior Phase FT HE enrolled students 62 12 - 0 0 0
      The percentage of Senior Phase FT HE enrolled students achieving a recognised qualification 67.7% 66.7% - - 0%
      The number of Senior Phase PT HE enrolled students achieving a recognised qualification 0 0 - 0 0
      The total number of Senior Phase PT HE enrolled students 0 0 - 0 0 0
      The percentage of Senior Phase PT HE enrolled students achieving a recognised qualification - - - - 0%

4(d)* Proportion of full-time enrolled Care Experienced students successfully achieving a recognised qualification 

      The number of CE FT FE enrolled students achieving a recognised qualification - - - 79 102
      The total number of CE FT FE enrolled students - - - 128 153 160

See Note 2

See Note 1
See Note 1



National Measure 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
      The percentage of CE FT FE enrolled students achieving a recognised qualification - - - 61.7% 64% 66% 69%
      The number of CE FT HE enrolled students achieving a recognised qualification - - - 5 28
      The total number of CE FT HE enrolled students - - - 7 33 40
      The percentage of CE FT HE enrolled students achieving a recognised qualification - - - 71.4% 70% 71% 72%

4(e)* Proportion of full-time enrolled students aged 16-19 successfully achieving a recognised qualification 

      The number of FT FE students aged 16-19 achieving a recognised qualification 1,420 1,470
      The total number of FT FE students aged 16-19 2,225 2,211 2,100
      The percentage of FT FE students aged 16-19 achieving a recognised qualification 63.8% 70%

5. The number of starts for direct contracted apprenticeships (including industry bodies such as CITB and SECTT) See Note 3 366 249 280 300 310 320

6. Number of full-time learners with substantial 'work placement experience' as part of their programme of study

      Total number of full time students 6,388 0 7,419
      Number of full time students with substantial "work placement experience" as part of their programme of study 1,577 1900
      Percentage of full time students with substantial "work placement experience" as part of their programme of study 25% #DIV/0! 26%
7.* The number and proportion of successful students who have achieved HNC or HND qualifications articulating to 
degree level courses with advanced standing 
      The total number of students who have achieved HNC or HND qualifications progressing to degree level courses 863 - - 736 750
      The number of successful students who have achieved HNC or HND qualifications articulating to degree level courses 

with advanced standing 380 - - 366 380
      The proportion of successful students who have achieved HNC or HND qualifications articulating to degree level 

courses with advanced standing 44% - - 50% 51% 51% 52%
8.* The number and proportion of full-time college qualifiers in work, training and/or further study 3-6 months after 
qualifying
      The total number of full-time FE college qualifiers (confirmed destinations) 2,936 2,796 2900
      The number of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying 2,861 2,627 2750
      The proportion of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying 97% 94% 95%
      The total number of full-time HE college qualifiers (confirmed destinations) 1,084 1,377 1450
      The number of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying 1,052 1,302 1380
      The proportion of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying 97% 95% 95%
9. The percentage of students overall, satisfied with their college experience (SSES survey) 83% 94% 94% 95% 96%
      Response rate 16% 20%
      Full-time 93% 94%
      Part-time 96% 97%
      Dstance learning 100% 100%
10. Gross carbon footprint (tCO2e)

Note 1 - Credits targets introduced in 2015-16 Other notes:
Note 2 - SHEP data currently not available. Previous institution field being added to FES from 2016-17.
Note 3 - Data not available.  Colleges to provide.
Note 4 - Data available from 2015-16.
Note 5 - Data available from 2015-16.
Note 6 - The SG passed legislation in 2015 to make reporting mandatory. Data will be available in early 2017. A trial run was held in 2015 
and most institutions submitted reports which can be viewed on the Keep Scotland Beautiful website. 

See Note 5

1. Targets in red have been set by Scottish Funding Council
2. 2014-15 and 2015-16 data for measure 7 not available yet.

See Note 6

See Note 4

2016/17 data 
not published 

yet



Ayrshire College.             (Paper 11)
       

Board of Management Meeting.  
 

Date:        29 March 2018 
 
Subject:                      Draft Board and Committee Meetings Schedule 2018-19                        
 
Purpose:                    To agree a 2018-19 Meetings Schedule for Diary Purposes 
 

 

Recommendation:    That the Board agree the Draft 2018-19 Meetings Schedule    
 
 
1. Background: In June 2017 the Board agreed to trial a revised committee 

structure in 2017-18. It was further agreed that the success of the revised 
structure would be monitored and reviewed throughout the trial period and 
recommendations as to its continuance in 2018-19 and beyond would be 
brought to the Board in June 2018.   
 

  
2. Current Situation: The trial period continues and a further assessment of the 

success or otherwise of the revised structure will be made following the 
conclusion of the third quarter of meetings, and a report brought to the June 
2018 Board meeting. In the meantime, there is a need for Board members and 
externals who attend meetings (e.g. auditors) to have at least a 2018-19 
schedule in order to enter dates into diaries.  
 

  
3. Proposals: The proposed schedule, attached as Appendix 1 of this paper, 

assumes a continuation of the current trial committee structure. That is 
because there is currently no other proposal available on which to base any 
alternative and does not seek to pre-empt the decision making process. It is 
simply to allow dates to be entered into diaries. If changes are subsequently 
agreed to the 2018-19 committee structure, I will seek to maintain the dates of 
those meetings which will continue as normal, i.e. the Learning & Teaching 
Committee, the Audit Committee and the Board, and schedule other meetings 
around those dates.     
 

  
4. Consultation: Board Chair, Principal, Student Association and Committee 

Chairs 
 

  
5. Resource Implications: None apparent.  

 
  
6. Risks: It is incumbent upon the Board to ensure that appropriate notice is 

given to members and externals of the meetings schedule for the following 



academic year. Failure to do so could cause barriers to be placed in the way 
of attendance. 
 

  
7. Equality and Diversity Impact Assessment. None completed.  

 
  
8. Conclusion: The Board is invited to approve the draft 2018-19 schedule of  

meetings. 
 
 
 

Brendan Ferguson 
Secretary to the Board of Management 

 
Publication 
 
This paper will be published on the College website 
 
 

 
 

  
 
 
 
 
 

 
 



Schedule of Meetings (chronological)  
AY 2018-19 

COMMITTEE DATE TIME CAMPUS PAPERS FOR 
CIRCULATION

Learning & Teaching Committee Thursday 6 September 2018 4.00 PM Ayr 30.08.18
Business, Resources & Infrastructure Committee Tuesday 11 September 2018 4.00 PM Kilwinning 04.09.18
Audit Committee Tuesday 18 September 2018 4.00 PM Kilmarnock 11.09.18
Board of Management Meeting Thursday 27 September 2018 4.00 PM Kilwinning 20.09.18

Board Induction/Development Day Thursday 8 November 2018 9.00 AM Kilwinning 01.11.18
Learning & Teaching Committee Thursday 15 November 2018 4.00 PM Kilmarnock 08.11.18
Business, Resources & Infrastructure Committee Tuesday 20 November 2018 4.00 PM Ayr 13.11.18
Audit Tuesday 27 November 2018 4.00 PM Kilwinning 20.11.18
Board of Management Meeting Thursday 6 December 2018 4.00 PM Ayr 29.11.18

Board Development Day Thursday 24 January 2019 All Day Kilmarnock NA
Learning & Teaching Committee Thursday 7 March 2019 4.00 PM Kilwinning 28.02.19
Business, Resources & Infrastructure Committee Tuesday 12 March 2019 4.00 PM Kilmarnock 05.03.19
Audit Committee Tuesday 19 March 2019 4.00 PM Ayr 12.03.19
Board of Management Meeting Thursday 28 March 2019 4.00 PM Kilmarnock 21.03.19

Board Strategy Day Thursday 18 April 2019 All Day Ayr NA
Learning & Teaching Committee Thursday 30 May 2019 4.00 PM Kilmarnock 23.05.19
Business, Resources & Infrastructure Committee Tuesday 4 June 2019 4.00 PM Kilmarnock 28.05.19
Audit Committee Tuesday 11 June 2019 4.00 PM Kilwinning 04.06.19
Board of Management Meeting Thursday 20 June 2019 4.00 PM Ayr 13.06.19

DRAFT 13/03/18

Paper 11 - Appendix 1



Schedule of Meetings (grouped)     
AY 2018-19

COMMITTEE DATE TIME CAMPUS PAPERS FOR 
CIRCULATION

Learning & Teaching Committee Thursday 6 September 2018 4.00 PM Ayr 30.08.18

Learning & Teaching Committee Thursday 15 November 2018 4.00 PM Kilmarnock 08.11.18

Learning & Teaching Committee Thursday 7 March 2019 4.00 PM Kilwinning 28.02.19

Learning & Teaching Committee Thursday 30 May 2019 4.00 PM Kilmarnock 23.05.19

Business, Resources & Infrastructure Committee Tuesday 11 September 2018 4.00 PM Kilwinning 04.09.18

Business, Resources & Infrastructure Committee Tuesday 20 November 2018 4.00 PM Ayr 13.11.18

Business, Resources & Infrastructure Committee Tuesday 12 March 2019 4.00 PM Kilmarnock 05.03.19

Business, Resources & Infrastructure Committee Tuesday 4 June 2019 4.00 PM Kilmarnock 28.05.19

Audit Committee Tuesday 18 September 2018 4.00 PM Kilmarnock 11.09.18

Audit Committee Tuesday 27 November 2018 4.00 PM Kilwinning 20.11.18

Audit Committee Tuesday 19 March 2019 4.00 PM Ayr 12.03.19

Audit Committee Tuesday 11 June 2019 4.00 PM Kilwinning 04.06.19

Board Meeting Thursday 27 September 2018 4.00 PM Kilwinning 20.09.18

Board Meeting Thursday 6 December 2018 4.00 PM Ayr 29.11.18

Board Meeting Thursday 28 March 2019 4.00 PM Kilmarnock 21.03.19

Board Meeting Thursday 20 June 2019 4.00 PM Ayr 13.06.19

DRAFT 13/03/18



(Paper 14) 

Learning & Teaching Committee report to Board of Management, 29th March, 2018 

Notes from L & T Committee meeting on 8th March, 2018 

1.  Evaluative Report and Enhancement Plan 

Karen Corbett of Education Scotland and Alison Cook of the Scottish Funding Council 
attended the meeting to discuss this item.  In April Ms Corbett will produce a report based on 
analysis of all colleges’ reports.  She commented on lessons learned from the new process.  
In future Education Scotland will give clearer guidance on the format of reports and colleges 
will be asked to evaluate their performance in relation to only 6 performance indicators.  This 
may not be an annual process, although the timescale for reporting has not been decided.  

2. Outcome Agreement, 2017-20 – update for 2018-19 

The SFC requires colleges to state how they intend to achieve the following outcomes: 
• A more equal society because learning is accessible and diverse, attracting and providing 

more equal opportunities for people of all ages, and from all communities and backgrounds; 
• An outstanding system of learning where all students are progressing successfully and 

benefiting from a world-class learning experience, in the hands of expert lecturers and 
delivered in modern facilities; 

• A more successful economy and society with well prepared and skilled students 
progressing into jobs with the ability, ideas, and ambition to make a difference; 

• High-performing, sustainable institutions with modern, transparent and accountable 
governance arrangements; 

• Greater innovation in the economy – a national culture of enterprise and innovation 
leading to a more productive and sustainable economy. 
 

3. Learning & Teaching Strategy, 2017-20 

Following consultation with managers and staff, a clear, compact strategy document has 
been produced.  This will be launched by the Principal at staff meetings in March.  
Thereafter staff teams will use this document to ensure that they are on track to achieve the 
College’s strategic goals: 

• To be an ambitious, innovative and inclusive learning and skills organisation in which 
students and staff thrive; 

• To develop people and communities and support inclusive growth through high quality 
learning and skills; 

• To be a high-performing, sustainable college, recognised for excellence and integrity. 
 

4. Student satisfaction rates 

The Initial Experience Survey was completed by 2,374 students. The survey indicates 
improvement in satisfaction in 6 statements, a decrease in 6 statements, and no change in 3.  
94% of respondents were satisfied with their overall experience of Ayrshire College (2% fewer 
than in 2015-16).  There will be a focus on improving aspects with lower ratings. 

746 students attended Have Your Say events (300 more than in 2017-18).  Numerous 
examples were given of improvements which have been made in response to students’ 
comments at these events and in the survey. 

 



5. Credits report  

Following discussions with SFC in January 2018, the College relinquished 1,255 ESF 
credits, resulting in a revised activity target of 125,370.  Following a better than expected 
January intake, the College is on track to meet or exceed its revised credits target. 

The Principal raised with SFC the increased credit target for Early Years Education, pointing 
out the difficulty in finding suitable placements for a higher number of students. 
 
6.  Early withdrawals 
The early withdrawal rate for full-time students in semester 1 increased slightly from 8.1% to 
9%.  Despite this, good progress was made in retention of particularly vulnerable groups, 
thanks to a wide range of supportive measures by staff and the Student Association: 

Under 16s     2015/16   44.4%        2017-18   10.3% 

Care experienced 2015/16   14.3%        2017/18     7.0% 

It was noted that some early withdrawals were due to enrolled students receiving job offers 
or places on university courses. 

7. Industry Programmes report 
Key highlights: 

• There has been an increase in aerospace apprentice recruitment and an upturn in 
applications for Foundation Apprenticeships. 

• Contrary to a national trend, Ayrshire employers have responded well to the Flexible 
Workforce Development Fund, thanks to the College’s proactive approach in explaining 
the benefits and its reputation as a quality training provider. 

• The College now provides training for Spirit Aerosystems’ staff as well as apprentices.  It 
is planned that this partnership will expand into new areas of the Spirit business. 
 

8. Student Support Funds  
Funds for bursaries and Educational Maintenance Allowances should be adequate, but there 
are outstanding applications for HE discretionary support, for which the College has 
requested additional funding from SAAS. 

9. Regional Skills Assessment 

This report by Skills Development Scotland shows that Ayrshire has the highest level of 
unemployment and inactivity in the labour market in the whole of Scotland.  Given the local 
nature of Ayrshire College’s catchment area, this fact has a significant impact on our student 
population and underlines the need for effective support. 

 

Barbara Graham 
Chair of Learning & Teaching Committee 
 
March 2018 
 
Publication 
 
This paper will be published on the College website 



 



 
Atlantic Quay, 150 Broomielaw, Glasgow  G2 8LU 

www.gov.scot 
  

 

Advanced Learning and Science Directorate 

Colleges, Young Workforce and SFC Sponsorship Division 

 

 

T: 0300-244 1113   
E: Tony.mcgale@gov.scot 

 

 

Andrew Witty 
Colleges Scotland 
Director of Sector Policy 
Agyll Court  
Castle Business Park 
Stirling 
FK9 4TY 
 

 

___ 
Our ref: A20322612 
2 March 2018 
 
Dear Andy 
 
Derogation of Buiness Insurance until 31 July 2021 
 
Thank you for your correspondence with Scottish Government and colleagues in the Scottish 
Funding Council. We met on the 15 November 2017 and Colleges Scotland subsequently 
provided further information to us on 21 December 2017 to support the continuation of the 
derogation that allows colleges to purchase non-statutory insurance.   
 
It is noted that Colleges Scotland provided sufficient evidence that the continued purchase of 
non-statutory business insurance cover would be a more financially viable option for the 
College Sector. In reference to the 2014 agreement Colleges sighted the following 
requirements  
 
• insurance in respect of statutory cover (Motor and Engineering) was required;  

• insurance was required by banking and some commercial contracts; and  

• the sector would work to better negotiate premiums and demonstrate greater value for 
 money as a result of economies of scale and improved procurement.  
 
Having taken consideration of these points, the business case provided and that Colleges 
are currently in the position that this provision of business insurance is accounted for in 
current budgets, Scottish Government are content for this to continue with a further review 
due prior to July 2021 to ensure that this process still provides best value for public funds in 
accordance with the Scottish Public Finance Manual. 
 
      Yours Sincerely  
 
 
      Tony McGale  
      College Policy Team 
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1. Introduction 
 
At the request of Scottish Ministers, the Care Inspectorate is leading joint inspections 

of services for children and young people across Scotland.  When we say ‘children 

and young people’ in this report we mean people under the age of 18 years or up to 

21 years and beyond if they have been looked after.   

 

These inspections look at the difference services are making to the lives of children, 

young people and families.  They take account of the full range of work with children, 

young people and families within a community planning partnership area.  When we 

say ‘partners’ in this report we mean leaders of services who contribute to 

community planning, including representatives from East Ayrshire council, NHS 

Ayrshire and Arran, Police Scotland, the Scottish Fire and Rescue Service and 

Scottish Children’s Reporters Administration (SCRA). 

 

When we say ‘staff’ in this report we mean any combination of people employed to 

work with children, young people and families, including health visitors, school 

nurses, doctors, teachers, early years practitioners, social workers, police officers, 

and the workforce within the voluntary sector.  Where we make a comment that 

refers to particular groups of staff, we mention them specifically, for example health 

visitors or social workers.  

 

Our inspection teams are made up of inspectors from the Care Inspectorate, 

Education Scotland, Healthcare Improvement Scotland and Her Majesty’s 

Inspectorate of Constabulary for Scotland.  Teams include young inspection 

volunteers, who are young people with direct experience of care and child protection 

services who receive training and support to contribute their knowledge and 

experience to help us evaluate the quality and impact of partners’ work.  Associate 

assessors are also included on inspection teams.  These are staff and managers 

from services in another community planning partnership area.  

 

In September 2014, the Care Inspectorate published ‘How well are we improving the 

lives of children, young people and families?  A guide to evaluating services for 

children and young people using quality indicators’.  This framework is used by 

inspection teams to reach an independent evaluation of the quality and effectiveness 

of services.  While inspectors keep in mind all of the indicators in the framework, we 

evaluate nine of the quality indicators in each inspection, using the six-point scale as 

set out in Appendix 2.  These nine indicators are chosen for evaluation because they 

cover the experiences of children, young people and families and the difference 

services are making to their lives; the outcomes partners collectively are making in 

improving outcomes for children across the area; and key processes which we 

consider to be of critical importance to achieving positive outcomes for children and 

young people.  These are leading change and improvement; planning and improving  
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services and involving children and families in doing so; and assessment and 

planning for children who are particularly vulnerable, including children and young 

people who are looked after or in need of protection.  
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2. How we conducted the inspection 
 
The joint inspection of services for children and young people in the East Ayrshire 

community planning partnership area took place between 28 August and 10 

November 2017.  It covered the range of partners in the area that have a role in 

providing services for children, young people and families. 

 

We reviewed a wide range of documents and analysed inspection findings of care 

services for children and young people.  We spoke to staff with leadership and 

management responsibilities.  We carried out a survey of named persons and lead 

professionals.  We talked to large numbers of staff who work directly with children, 

young people and families and observed some meetings.  We reviewed practice 

through reading records held by services for a sample of 104 of the most vulnerable 

children and young people.  We met with 190 children and young people and 43 

parents and carers in order to hear from them about their experiences of services.  

We are very grateful to everyone who talked to us as part of this inspection. 

 

The Care Inspectorate regulates and routinely inspects registered care services 

provided or commissioned by East Ayrshire council.  For the purposes of this 

inspection, we took into account findings from inspections of all relevant services for 

children and young people undertaken over the last two years.  We also referred to a 

report of a joint inspection of services to protect children in the East Ayrshire council 

area published by Her Majesty’s Inspectorate of Education in March 2010, to 

consider what progress had been made in the areas for improvement outlined in that 

report.  You can find this report at www.educationscotland.gov.uk 

 

As the findings in this joint inspection are based on a sample of children and young 

people, we cannot assure the quality of service received by every single child in the 

area. 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

http://www.educationscotland.gov.uk/
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3. The community planning partnership and context for the delivery 
of services to children, young people and families 

 
East Ayrshire is situated in south west Scotland and covers1,262 square kilometres 

(127.033 hectares) spread over both urban and rural communities.  Kilmarnock is the 

largest urban area with a population of around 44,000.  The rest of the population 

lives in smaller communities, ranging from less than a hundred people in some 

villages and rural areas to around 9,000 in Cumnock, the second largest town.  NHS 

Ayrshire and Arran covers the three local authority areas, which consist of East 

Ayrshire, North Ayrshire and South Ayrshire.  East Ayrshire has a population of 

122,150 of which 21.4% are aged 0-19.  From the 2014-based population 

projections, the population of East Ayrshire is due to decrease by 4% by 2039 while 

the under 0-15 population is due to decrease by 9% by 2039.  

 

There are sharp contrasts in the economic characteristics of communities across 

East Ayrshire.  Some experience significant deprivation while others are relatively 

affluent.  In the north of the authority, high levels of deprivation co-exist with the 

relatively wealthy commuting population, which continues to increase.  The Scottish 

Index of Multiple Deprivation (SIMD) highlights that 20% (1 in 5) of East Ayrshire 

residents live in the 0-15% most deprived areas in Scotland and East Ayrshire has 

the tenth largest proportion of population categorised as most deprived.  Almost 

5,700 children in East Ayrshire are estimated to be living in poverty (after household 

costs), representing more than a quarter (28%) of the child population.  This is the 

third highest of local authority areas in Scotland and higher than the national average 

rate of children who live in relative poverty in Scotland. 

 

Five areas in East Ayrshire experience deep-rooted deprivation in Scotland with data 

zones consistently among the most deprived 5% in Scotland, since the SIMD of 

2004.  With a significant proportion of East Ayrshire’s children and families living in 

deprived areas, the local authority is one of nine areas to receive additional support 

in the form of targeted funding to schools, through the Scottish Attainment 

Challenge.  

 
Community planning in East Ayrshire is undertaken by East Ayrshire community 

planning partnership.  The partnership’s community plan 2015/2030 is recognised as 

the sovereign planning document for the East Ayrshire area, providing the 

overarching strategic policy framework for the delivery of public services by all 

partners.  The community plan, underpinned by East Ayrshire’s single outcome 

agreement, sets out the community planning partnership’s ambition for East 

Ayrshire for delivering and achieving improved outcomes for children, families and 

communities.  The community plan is implemented through three thematic delivery 

plans, namely economy and skills, safer communities, and wellbeing.  Locality 

planning is founded on aggregate multi-member wards with service delivery based 

on multi-disciplinary working developed around people in communities.  Three 
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localities have been established: Kilmarnock; Northern (Annick & Irvine Valley) and 

Southern (Ballochmyle, Cumnock & Doon Valley).  These localities are aligned to 

education area boundaries and the children and young people strategic partnership 

arrangements. Responsibility for children and young people’s strategic planning lies 

with the East Ayrshire community planning partnership board.  The board has 

delegated the responsibility for overseeing children and young people’s strategic 

planning to the children and young people’s strategic partnership.   
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4. How well are the lives of children, young people and families 
improving? 
 
Improvements in the wellbeing of children and young people  
 
This section considers improvements in outcomes community planning partners 
have achieved in relation to three themes.  These are improving trends through 
prevention and early intervention; improvements in outcomes for children and young 
people and improvements in the lives of vulnerable children and young people. 
 
Performance in improving outcomes for children and young people in East 
Ayrshire was very good.  Despite challenges associated with high levels of 
poverty and deprivation, positive outcomes were being achieved across a 
number of important measures.  Effective joint working and universal and 
locally targeted approaches to prevention and early intervention were helping 
tackle the consequences of child poverty and addressing inequalities.  Closing 
the poverty related attainment gap between the most and least disadvantaged 
children and young people was a partnership priority.  Positive trends were 
being achieved in addressing health and wellbeing outcomes, in some 
instances sustained over several years.  Partners were achieving success in 
improving the wellbeing of many vulnerable children and young people.  This 
included ensuring more stability for those who are looked after, reducing 
homelessness among young people and increasing opportunities for 
employment, further education and training.  Further concerted efforts are 
needed to ensure children looked after at home and in kinship care improve 
equally.  
 
How well are trends improving through prevention and early intervention? 
 
There were early indications of positive impact of joint work in tackling the effects of 

child poverty.  Significant progress had been made in delivering the financial 

inclusion strategy with increased levels of income generated for families and 

coordinated approaches to tackle food and fuel poverty.  The total number of primary 

school children taking free school meals had increased across the whole school roll 

in 2016/17.  Nearly a third (31%) of entitled two-year-olds accessed an early learning 

and childcare place within an early childhood centre, partner centre or community 

child minder, exceeding the national figure of 27 per cent.  There was a high uptake 

of free SHOUT cards that enabled vulnerable or low-income families to access sport 

and leisure activities at discount or no cost.  

A wide range of health improvement initiatives and wellbeing strategies were helping 

tackle inequalities in communities.  The public health team worked with partners to 

develop robust health and social outcomes profiles for children and young people at 

a locality level to inform the likelihood of adverse childhood experiences, including 

exposure to domestic abuse, parental substance misuse and mental health 

problems.  This data was used when planning services and support.  Improving 

trends were being achieved against key child and maternal health outcomes, and 

performance compared favourably against the national average on some measures.  



Page 8 of 50  Services for children and young people in East Ayrshire  

 

This included the uptake of immunisations and healthy start vitamins, child healthy 

weight, the number of pregnant women misusing drugs, and children’s oral health. 

The percentage of children registered with an NHS dentist had increased across all 

age groups except 0-2 years since 2014 and was now better than the national 

average.  All early years settings and primary schools delivered the Childsmile 

national preventative dental care programme to improve children’s oral health.  The 

percentage of pregnant women accessing early antenatal care was 93% compared 

to 89% nationally.  Importantly, performance was above the national figure for 

women living in the most deprived areas.  The number of women successfully 

stopping smoking in pregnancy was on an upward trend, although still significantly 

above the national average.  

Conversely, trends for exclusive breastfeeding rates remained significantly lower 

than the national rate, at 16% compared to 27% nationally.  The uptake rate for 

children’s 27-30 month developmental reviews was higher than the national average 

and identified concerns about a higher proportion of children, particularly speech, 

language and developmental concerns.  Partners had developed the Linking 

Language and Literacy initiative, through the children and young people’s 

improvement collaborative, which showed total concerns related to speech, 

language and communication falling from 31% (2014 baseline) to 12% in 2016.  This 

exceeded the initial stretch aim of achieving a reduction to 20%.  The challenge 

remained to scale up the reach of this effective early intervention initiative to ensure 

more children across East Ayrshire could similarly benefit.    

 

There was a strong downward trend in the percentage of 15-year-old pupils who 

reported consuming alcohol on a weekly basis, from 37% to 19% between 2006 and 

2015.  The prevalence of drug use among 15-year-olds also indicated a positive 

downward trend.  Admissions to hospital for unintentional injuries in children under 

15 years had reduced significantly over the last three years.  

 

Commendable multi-agency diversionary approaches were successfully identifying 

and intervening with young people at risk of offending and seeing a steady reduction 

in anti-social behaviour incidents over the past three years.  Young people were 

provided with early and appropriate levels of support and activities to prevent them 

re-offending.  A wide range of targeted community safety initiatives focusing on 

education and awareness raising was helping reduce the risk of harm to children and 

young people from deliberate fire raising incidents, house fires and road traffic 

crashes.  

 

How well are outcomes improving for children and young people? 
 
A comprehensive range of health training, education, campaigns and improvement 

initiatives was ensuring all young people have access to information and skills to 

make healthy choices about their sexual health.  Teenage pregnancy rates were 

reducing steadily although remained above the national average.  Babies born with 
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low birth weight had reduced overall.  While perinatal, neonatal and infant deaths 

remained higher than the national average, stillbirths had fallen.  Levels of childhood 

obesity were in line with comparator areas.   

Capital investment in schools and early years provision was delivering high-quality 

learning environments.  The nurture approach delivered in schools was having a 

positive impact on children and young people’s social and emotional wellbeing and 

learning.  Inspection reports by Education Scotland were very positive about early 

years, secondary and special school establishments over recent years, with quality 

in both process and outcomes across these sectors being evaluated mainly as good 

and very good.  In a few recent inspections of primary schools, lack of a clear and 

consistent approach to tracking and monitoring children’s attainment and 

achievement had resulted in the quality of attainment and achievement being 

evaluated as weak.  

Between 2013 and 2015, the percentage of school leavers attaining literacy and 

numeracy at Scottish Credit and Qualifications Framework (SCQF) levels 4, 5 and 6 

was above or equivalent to virtual comparators and national performance.   

Positively, attainment for the lowest attaining 20% of all school leavers was above 

the virtual comparator, and the gap between East Ayrshire and the national figure 

was reducing.  SCQF level 4 performance in literacy and numeracy in 2016 was 

below the national average, although in line with the virtual comparator.  At SCQF 

level 4, attainment for S4 school leavers remained below  the virtual comparators, 

but with an improvement trend evident since 2013.  As an Attainment Challenge 

authority with one of the highest concentrations of deprivation, those children most 

affected by the poverty related attainment gap were being supported by targeted 

improvement activity in literacy, numeracy and specific areas in health and 

wellbeing. 

Reducing exclusion for all children was a stretch aim for partners.  They had 

renewed their exclusion strategy, providing alternatives to exclusion and developing 

support for schools to maximise inclusion of all children and young people.  Most 

recent figures up to week 12 of the 2017/18 session showed that the rate of 

exclusion for all children had reduced by 50% in comparison with the same period 

the previous year.  Exclusion rates for primary and secondary children living in the 

most deprived areas had reduced by almost a quarter between 2008/09 and 

2014/15.  There had been more limited success in reducing exclusions of some 

looked after children.  We say more about this in the following section.   

Trend data showed overall improvement in the percentage of school leavers with 

positive destinations.  Tackling youth employment was also a strategic priority for 

partners.  Efforts by partners had seen the number of 16-24 year olds claiming 

benefits related to employment reduce year on year to below benchmark 

comparators, while the gap against the national figure was also narrowing.  
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How well are the life chances of vulnerable children and young people 
improving? 
 
Positively, given the deprivation profile in East Ayrshire, the number of looked after 

children had reduced from 508 in 2011 to 463 in 2016 as a result of a strategic 

approach taken by partners.  The overwhelming majority of children (92%) were now 

supported within community settings compared with 90% nationally.  The number of 

looked after children in kinship care had increased year on year since 2012, from 79 

to 212 in 2016.  However, data collection that is focused on outcomes for these 

children needed strengthening.  Overall, children were benefiting from stability in 

their placements, with just three out of 388 children experiencing multiple moves in 

the last 12 months.  More young people were remaining in foster placements and 

children’s houses beyond their eighteenth birthday.  Both of these trends suggest 

that placements are matching children’s needs well.   

 

The number of care leavers staying in touch with services rose from 157 to 186 in 

the three-year period to 2016/17.  A higher proportion than average of care leavers 

was in employment, education or training.  Homelessness among young people 

eligible for aftercare services was low.  Only one young person out of the 77 who 

were eligible for support in 2016 experienced homelessness and 21 out of 25 young 

people sustained their tenancies.  
 

Child and adolescent mental health services were exceeding the national service 

delivery standard; 94% of children referred were seen within 18 weeks against a 

standard of 84%.  The number of young carers registered as receiving support had 

increased by 20% from those registered in 2014. 

  
The child protection committee had a robust approach to quality assurance and 

performance measurement.  They were monitoring and asking searching questions 

about the reasons for any trends.  For example, there was an upward trend in child 

concerns being reported by police to social work services from 664 in 2011/12 to 

1,467 in 2015/16, which partners thought was a result of increased identification of 

concerns in the community.  Conversely, recorded domestic abuse incidents had 

fallen, which partners believed was due to under-reporting of incidents.   

 

While the wellbeing of more vulnerable children and young people demonstrated 

some important and improving trends, partners recognised the need for focused 

action to improve the educational attainment and personal outcomes for looked after 

children, in particular, those looked after at home and in kinship care.  There were 

improving trends in the percentage of looked after school leavers attaining literacy 

and numeracy at SCQF level 5 and 6, above the national performance figure in 

2016.  However, improving educational attainment at SCQF level 4 remained 

challenging with a significant drop in performance between 2015 and 2016 in 

comparison with both the virtual comparator and national figure.  Closing the poverty 
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related attainment gap between the most and least disadvantaged children and 

young people was a partnership priority.   

 
  Youth unemployment in the area still remained high at 5.6% as at June 2017, 

compared to the Scottish average of 3.8%. However, despite the significant 

challenge of the employment profile, partners had achieved a steady reduction 

improvement from a high of 7.8% in 2014.  The majority of care leavers secured 

positive destinations in both initial and follow-up surveys (75%) and this is similar to 

the national average.  Coordinated and targeted one-to-one approaches through the 

well-established care leavers tracking forum was delivering positive outcomes for 

care experienced young people by supporting them to secure and sustain a positive 

destination. 

Efforts to improve outcomes for the most vulnerable children and young people were 

being addressed through the corporate parenting action plan and kinship care action 

plan.   

Impact on children and young people 

 

This section is about the extent to which children and young people are able to get 

the best start in life and the impact of services on their wellbeing.  It is about how 

well children and young people are assisted to be safe, healthy, achieving, nurtured, 

active, respected, responsible and included. 

 

The impact of services on the wellbeing of children and young people growing 

up in East Ayrshire was very good.  Most children and young people were 

living in caring and nurturing environments either with their parents, kinship 

carers, foster carers or in children’s houses.  They benefitted from helpful 

approaches adopted by staff in universal services or from staff providing 

targeted support to children and families who need extra help.  Children were 

thriving as a result of trusting relationships built with staff in school or in their 

care placements.  Children and young people felt valued and listened to and 

their views respected.  Children we spoke to and those who completed a 

wellbeing survey felt safe in their schools and communities.  Most vulnerable 

children were kept safe either through effective support being given to their 

family or by providing alternative care arrangements.  However, a few children 

remained at home in potentially risky situations for too long before effective 

measures to keep them safe were taken.  Children and young people accessed 

a range of free or discounted activities through SHOUT cards although more 

preschool children and children in kinship care could have benefitted from 

extending the use of these cards.  Children with additional support needs were 

more active and included through creative use of self-directed support.  

Children and young people were given opportunities to both take 

responsibility and be responsible citizens within their schools and 

communities.   
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How well are children and young people helped to keep safe? 

 

A strong focus on keeping children safe in schools and the community was helping 

children to feel safe.  A wide range of preventative and diversionary activities 

including workshops, road shows, theatre and street-dance programmes increased 

their knowledge and awareness about keeping themselves safe.  Children learned 

how to use the internet safely as well as about the dangers of knives.  Many children 

and young people in schools benefitted from Protecting People work, which provides 

multi-agency, co-ordinated public protection awareness on issues relating to alcohol 

and drugs, domestic abuse, personal safety and risk.  Senior pupils were helping 

raise awareness of low-level violence and domestic abuse to other children in their 

school through the Mentors in Violence Prevention programme.  Campus police 

officers and the Ayrshire College campus liaison officer provided safety advice and 

support to young people and collaborated with school staff on risk assessment and 

planning to keep children safe.  Children were confident that they knew who they 

could speak to if they had a problem or concern and felt teaching staff listened to 

their concerns and acted upon them.  In particular, they knew what to do if they were 

being bullied.  

 

Many children in need of protection benefitted from staff working well together to 

reduce risks such as domestic abuse, sexual abuse, parental addiction or self-harm.   

Most vulnerable children were kept safe either through effective support being given 

to their family or by providing alternative care arrangements.  Carefully considered 

contact arrangements allowed children to feel safer while having contact with their 

parents.  A few children were left in potentially risky situations for too long, 

particularly those experiencing domestic abuse or neglect.  Some care leavers and 

victims of domestic abuse were being kept safer by using tele-enabled products 

called SMART supports, which monitored movement and could record evidence 

through the risk management centre which could, if necessary, contact the police.    

 

How well are children and young people helped to be healthy? 

 

A wide range of health promotion activities was improving children’s physical and 

emotional health, confidence and self-esteem.  Health visitors worked effectively with 

parents and carers with young children, supporting them to improve family health, 

providing advice around nutrition, immunisations and dental health.  Staff in early-

childhood centres supported healthy lifestyles by providing healthy snacks and 

promoting physical activity including the Daily Mile or daily dance.  School nurses 

provided specialist health interventions as well as health drop-in sessions for 

secondary school children.  A social enterprise called Centrestage worked 

successfully with vulnerable or socially isolated children and families, providing them 

with opportunities to eat a healthier diet and prepare healthy foods through the Fun, 

Food, Folk activity programme.  Some children successfully reduced their body mass 
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index through healthy weight programmes for children, such as Mind, Education, 

Nutrition, Do-it! (MEND).  Most children whose names were on the child protection 

register were having their health needs met well, supported by the team around the 

child.  However, for a few children and young people looked after at home or 

receiving aftercare services, their plans were not reviewed often enough to ensure 

their emotional health needs were fully met. 

 

Children were being helped to increase their confidence and self-esteem, leading to 

improved emotional wellbeing and mental health, promoted through a range of 

approaches including nurture-based practice, Roots of Empathy, Seasons for 

Growth and restorative practices.  A mental health nurse seconded to the intensive 

support team supported the mental health needs of looked after children as well as 

helping to prevent young people entering secure care.   

 

How well are children and young people helped to achieve? 

 

Children were given many opportunities to achieve both in and out of school.  An 

extensive range of activities was available across services and children were 

encouraged to participate.  Activities included national digital learning week, maths 

camps, outdoor learning programmes, an annual art and design exhibition and a 

musical spring spectacular showcasing the creative talents of over 500 children and 

young people.  Staff worked well together to deliver additional and flexible supports 

such as enhanced transitions, intensive one-to-one support, mentoring and 

alternative school timetables.  This had resulted in better attendance, behaviour and 

progress in learning.  For some care leavers and young people with additional 

support needs or disabilities, development of employability skills was leading to 

qualifications, work and college placements, modern apprenticeships and 

employment through supported programmes including Project SEARCH and WG13. 

The availability of nurture classes and bases in early childhood centres and schools 

was allowing children to learn in a more supportive, flexible environment.  Most 

vulnerable children and young people were helped by a range of services to achieve 

and develop wider interests outside school.  Children and young people in residential 

placements benefitted from developing good relationships with carers and were 

encouraged to participate and achieve in both school and community activities.  

They were offered additional support to learn by a teacher working within children’s 

houses.  Despite high levels of support in early childhood centres and education 

settings, for some more vulnerable children, learning was compromised because of 

conditions at home.  Although the attainment of looked after children and young 

people was improving, partners recognised this needed to improve further, 

particularly for those children looked after at home. 
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How well are children and young people helped to experience nurturing care? 

 

A strong collective focus on relationship-based practice was making children feel 

cared for and nurtured.  Children were able to share their thoughts and feelings well 

with staff through the Starting a Conversation (Wellbeing Web tool) which allowed 

staff to measure improvements in children’s wellbeing.  When children were at risk of 

harm or neglect, staff worked hard to support parents to improve their parenting and 

provide more nurturing environments.  These efforts were largely successful and as 

a result, most children were benefitting from improved nurturing, better relationships 

with parents or carers and more stability.  Across services, staff including early 

years’ practitioners, family support workers and staff from the intensive support team 

showed commitment and resilience in the face of ongoing challenges to provide 

practical as well as nurturing support.  A few children living at home were still 

experiencing the impact of poor nurturing relationships despite staff working 

tenaciously and intensively with their parents.  

 

Young people in residential care had very positive relationships with staff.  The 

model of nurture and care provided within children’s houses was changing behaviour 

and relationships for the better.  More young people living away from home were 

experiencing stability as a result of having fewer placement moves.  The majority of 

older young people in contact with services benefitted from effective support to move 

to independent adulthood.  This help resulted in them being able to establish and 

maintain secure, safe and supportive environments for themselves.  Most care 

experienced young people were helped to move to independence as young adults by 

effective support from East Ayrshire Supported Carers.   

 

How well are children and young people helped to be active? 

 

Children and young people benefitted from a wide range of community sport and 

recreation activities including football, swimming, afterschool clubs, early years play 

and sport mentoring programmes.  The Vibrant Communities service was supporting 

communities to reclaim their open spaces for play and a range of outdoor activities.  

More than half the population of East Ayrshire’s children and young people attended 

the annual play day in 2017.  The Play and Activity Motivation (Early Years) initiative 

for toddlers and parents and Active Motivation initiative in children’s houses were 

examples of programmes successfully encouraging children and young people to 

become more active.  Children with additional support needs attending special 

schools benefited from a range of physical activities with the help of a youth worker.  

Access to self-directed support had helped some children become more active.  

Most young people living in children’s houses were supported to take part in a range 

of physical activities.  The availability of SHOUT cards allowed vulnerable or low-

income families to access a range of sport and leisure activities at a discount or no 

cost.  All children looked after away from home or receiving aftercare services also 

had free access to summer activities with their SHOUT cards.  However, more 
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preschool children and children in kinship care could have benefitted from extending 

the use of these cards.   

How well are children and young people respected? 

 

Many children and young people benefitted from a range of opportunities to express 

their views or contribute to service planning.  Both the community planning 

partnership’s and the health and social care partnership’s participation and 

engagement approaches were very effectively supporting a wide and diverse range 

of routine consultation and engagement with children and young people of all ages.  

Feedback from young people involved in these activities indicated that they felt more 

listened to and that their views mattered.  Vulnerable children and young people’s 

views were routinely sought by staff working with them.  They engaged well with 

them, using the Wellbeing Web tool, Having Your Say forms and attending meetings 

where decisions about their own individual plans were being made.  Staff were 

vigilant to the reactions and behavioural responses of very young children and this 

was used to influence care planning.  The majority of children were supported 

effectively to understand their rights.  Independent advocacy was provided to looked 

after and accommodated children through WhoCares? Scotland and had been 

extended to include very young children and babies involved in the permanency 

planning process, which was helping reduce unnecessary delay.  Some children 

looked after at home could have also benefitted from having access to independent 

advocacy.   

 

The AspiretoCreate group used arts to explore ideas and themes and create a 

positive identity for care experienced young people.  Children with disabilities had 

their views listened to through ongoing contact with guidance staff, regular 

participation in nurture sessions, the Abilities Conference and inclusion in the 

Children and Young People’s Representative Forum.  They also benefitted from 

inclusion in decision-making processes about their needs and interests through 

creative use of self-directed support.  

 

How well are children and young people helped to become responsible 

citizens? 

 

Early years staff were assisting and encouraging children to make choices and 

establish routines which were helpful to them.  Younger children benefitted from 

helpful support from family support workers and early years practitioners who were 

engaging effectively with their families.  Many children in primary schools were 

involved in a variety of groups promoting responsibility, including Rights Respecting 

Schools, health and wellbeing groups and citizenship groups.  Some children also 

took on mentoring roles to support each other and younger children.  Young people 

involved with lesbian, gay, bisexual, transgender and intersex (LGBTI) groups were 

responsible for making positive changes within schools.  For example, introducing 

gender neutral toilets and delivering workshops at the 2016 East Ayrshire LGBTI 
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conference.  A growing number of children and young people were gaining increased 

levels of responsibility from participating in wider achievement awards.  Young 

people with additional support needs benefitted from imaginative use of activities 

through self-directed support to promote independence and increase responsibility.  

Most young people receiving aftercare were supported well to develop independent 

living skills.  They were also helped to adhere to boundaries that helped them 

maintain a safe home environment.  However, a few young people had not had 

enough opportunities and support to learn and develop the skills they needed to live 

independently.  Most young people involved in offending behaviour were supported 

to take increased responsibility and understand the consequences of their actions by 

engaging with the Whole System Approach programme.  

 

How well are children and young people helped to feel included? 

 

The East Ayrshire Employability Pipeline was effectively supporting older young 

people to benefit from modern apprenticeships, supported employment and work 

coaches.  Children were encouraged to become involved in activities and regular 

youth conferences meant that young people were able to meet with other children of 

similar ages, stages or affected by similar issues to discuss relevant issues.  Young 

people believed strongly that their views were listened to and they were part of the 

solution.  The Vibrant Communities service supported large numbers of children, 

both living at home and away from home.  Children and young people benefitted 

from support built around play and early intervention, sport and diversion and 

through looking at life skills and inclusion.  Youth work, sports development and 

active schools had become one service successfully providing focused and targeted 

support to vulnerable children and young people.  This was helping to improve 

resilience and community inclusion through befrienders, essential skills support and 

home link workers.   

 

Children looked after away from home were maintaining appropriate contact with 

their family, extended networks and community in a variety of ways.  This included 

staff facilitating personal contact, supervised sessions and, on occasions, letterbox 

contact.  Many young people being supported into independence were helpfully 

encouraged to build and maintain links within their community.  A few children on the 

child protection register and children living at home who were socially isolated could 

have benefited from more support to help them feel more included in their school 

and community.  Increasing numbers of children with additional support needs were 

benefitting from support from the East Ayrshire support team, which was helping to 

reduce barriers to inclusion and develop their educational opportunities.   

 

Impact on families 

 

 This section is about the extent to which family wellbeing is being strengthened and 

families are supported to become resilient and meet their own needs.  It also 
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considers parental confidence and the extent to which earlier help and support has a 

positive effect on family life 

 
The impact of services on family wellbeing was excellent.  Families were much 

more resilient and confident because they were experiencing helpful and 

reliable support from an extensive range of accessible, high-quality, universal 

and specialist services suited to their needs.  The impact of the third sector 

and social enterprises was highly significant in supporting families to better 

meet their own needs.  Timely, flexible help and support was ensuring positive 

outcomes for families.  Wide-ranging, evidence-based parenting programmes 

and approaches provided strong focus on parenting and community capacity 

building, which was reducing families’ reliance on specialist support.  Early 

years play programmes, including targeted work with community-based parent 

and toddler groups, supported parents and carers to increase their parental 

skills, knowledge and confidence.  Preventative work in the community had a 

strong focus on positive play including the Positive Play in Prisons initiative.  
Vulnerable families received intensive, targeted and continued support 

including pre-birth support.  Families benefited from positive relationship- 

based support that created a culture of trust and families felt valued.  

 

Families benefited from very effective and high levels of support that helped them to 

improve and sustain positive wellbeing, increase parental confidence and strengthen 

resilience.  A wide range of community-based groups, early years play programmes, 

parenting work and extensive play activities helped families share parenting 

experiences and reduced isolation.  Families with very young children attended baby 

massage and babies-for-life groups, which helped increase bonding and attachment.  

Parents and carers were helped to increase their knowledge of child development 

and confidence in bringing up their children through a wide range of early 

intervention, universal and targeted supports that were well matched to the needs, 

age and stage of their children.   

 

Early learning and childcare practitioners, family support workers, health visitors and 

intensive support workers were improving outcomes for families and building 

parenting capacity through a range of flexible, evidence-based parenting 

programmes.  A few parents with older children felt that support could be further 

strengthened around managing teenager behaviours.  Most practitioners were 

trained in the Solihull model which provided a shared approach and language when 

working with families.  The impact of third sector organisations and social enterprises 

was invaluable in fostering a strong focus on confident and resilient parenting, 

community capacity building and inclusion.  For example, the Centrestage social 

enterprise connected families and communities by offering children and families’ 

opportunities to widen their experiences by trying something new, developing 

interests and new skills.  
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Vulnerable refugee children and families and Gypsy travellers were being well 

supported to feel part of the community through very effective partnership working 

across statutory and third sector services.  The Vibrant Communities service was 

making a real difference to strengthening children’s, young people’s and families’ 

resilience through a range of preventative and early intervention work that focused 

on positive play.  This included the Positive Play in Prisons initiative which was 

successfully supporting fathers in prison to improve their relationships with their 

children and to bond with them.   

 

People who had recently left prison and families as part of supervised contact 

arrangements were being supported to improve family relationships through a range 

of family intervention programs including Play@Home.  Increasing numbers of 

kinship carers were benefiting from the helpful support provided by the intensive 

support team and the Vibrant Communities team as well as regular peer support 

through the kinship carers group.  The intensive support team were highly effective 

in supporting children, young people and families, providing concentrated support at 

points of crisis, in the evenings and at weekends.  Young or vulnerable women in 

early pregnancy were being effectively supported to have a healthy pregnancy and 

feel confident about supporting their baby to grow, develop and learn through the 

innovative family nurse partnership and the safeguarding midwives team.   

 

Parents and carers appreciated the help they received from staff and commented 

that staff would often “go the extra mile” to support them through regular and 

meaningful contact.  Families clearly benefited from positive and respectful 

relationship-based support.  This allowed them to discuss their needs within a culture 

of trust and families felt valued.  Staff were tenacious in supporting parents and 

carers who were reluctant to seek help for whatever reason.  In a few cases, despite 

the persistence of staff providing a range of targeted and intensive support to 

families, improvements had not been sustained.  More effective use of team-

around-the-child meetings would enable staff to make more sound and timely 

decisions about the help families need where parenting may be compromised.  

Parents and carers of children with disabilities or additional support needs benefited 

from the highly developed self-directed support facilitated by the Thinking Differently 

team and disabilities team through creative use of resources that empowered 

children, young people and their families.   

 

Targeted work with families around domestic abuse and nurture was helping parents 

to better understand the impact on their children and respond appropriately to their 

children’s needs.  Women and children were helpfully supported by Barnardo’s, 

Women’s Aid and the Children Experiencing Domestic Abuse Recovery (CEDAR) 

group programme to strengthen resilience.  Some men participated in the 

Caledonian programme, an integrated approach to address men's domestic abuse, 
while their partners attended safety planning programmes.  Parents attending 

addiction services were supported well by children and families addiction staff who 
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worked closely with adult services sharing information and helping to keep children 

safe.      
 

A strong partnership approach was helping to tackle the impact of food and fuel 

poverty on families through highly effective collaborative working.  Vulnerable 

families and young people received very effective co-ordinated support from the 
Council of Voluntary Organisations’ (CVO) East Ayrshire community connectors to 

minimise poverty and isolation.  Increasing numbers of families were benefitting from 

financial advice from the East Ayrshire Citizens Advice Bureau and the financial 

inclusion team to maximise their income and provide energy saving advice.  

Community safety programmes involving a whole-family approach were widely 

available.  Although children were successfully learning about using the internet 

safely and online behaviour from curricular programmes delivered within schools, the 

need for more help to increase parental awareness of internet safety was identified 

by a few parents and carers.   
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5. How well are partners working together to improve the lives of 
children, young people and families?  
 
Providing help and support at an early stage  
 
This section considers how well staff recognise that something may be getting in the 
way of a child or young person’s wellbeing, share relevant information and intervene 
early to stop difficulties arising or getting worse. 
 
The extent to which services provide help and support at an early stage was 

very good.  The Getting it Right for Every Child principles and wellbeing 

indicators were used effectively by staff to bring a shared understanding and a 

strong culture of collaborative working in providing timely help and support.  

Screening groups enhanced the early identification of children, young people 

and families in need of additional support.  The Whole System Approach 

programme ensured early access to appropriate services and effective 

interventions to address offending behaviour.  Information sharing and 

communication was strong within and across services, including between 

adults’ and children’s services.  AYRshare provided staff with a strong 

platform to share information across health, social work and education, where 

multi-agency involvement was required, and was being embedded 

incrementally in a planned way. Staff delivered coordinated and well planned 

early intervention and prevention approaches and provided timely support for 

children and families.  Some children who experienced neglect would have 

benefited from earlier decision making and targeted action. 

 

Staff across all services confidently recognised when children, young people and 

families needed additional help or support.  They shared a common understanding of 

the Getting it Right for Every Child principles and national practice model.  The 

request-for-assistance process ensured a tiered and proportionate response for 

additional interventions.  Over three-quarters of respondents to our staff survey 

agreed or strongly agreed that Getting it Right For Every Child had made it easier for 

them to provide timely help to children, young people and families.  This had led to a 

strong culture of collaborative working.  Sensitive routine enquiry undertaken by 

maternity services helped to identify vulnerable pregnant women and put supports in 

place at an early stage.  Robust pre-birth screening by midwives was resulting in 

prompt referrals to the safeguarding midwives team.  The Starting a Conversation 

toolkit, which incorporated the wellbeing indicators, was used as a helpful prompt by 

a range of staff with parents, carers, children and young people to identify their 

strengths and build resilience.  Staff across schools used Wellbeing Web exercises 

to recognise strengths as well as issues that may hinder a child or young person’s 

wellbeing.   

 

Staff recognised the importance of supporting emotional health at an early stage and 

both the Mental Health Framework and Neuro-development Pathway were 
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effectively helping build capacity across services.  This was resulting in fewer 

referrals to specialist mental health services such as child and adolescent mental 

health services.  Nurture groups in schools effectively supported children in need of 

additional help.  Health visitors and teachers were alert to the wellbeing needs of 

children and promptly offered helpful advice and support to parents and carers when 

they needed it.  Joint visits between social workers, midwives and health visitors 

were regularly undertaken to identify and assess children and families’ needs.  

Education staff and school nurses worked well together to ensure that relevant 

information about a child or young person’s wellbeing was promptly and 

appropriately shared.  Screening groups enhanced the early identification of children 

and young people in need of additional support.  The co-location of adult social work 

teams with children and families social work teams was supporting better 

communication and increased collaboration.  Adult practitioners felt more confident 

reporting concerns at an earlier stage.  The introduction of a comprehensive risk 

indicator tool for multi-agency use helped staff identify the potential warning signs of 

vulnerable children and young people at risk of child sexual exploitation.   

 

Our review of vulnerable children’s records showed that, in the majority of relevant 

cases, services were very good or good at recognising when children and families 

needed additional help and support at an early stage.  Staff were increasingly 

confident at recognising and responding to children who were experiencing neglect.   

However, in a few cases, the signs were not noticed early enough. 

 

Sharing information was strong within and across services.  Following the Supreme 

Court judgement in July 2016 requiring Scottish Government to amend the 

information sharing provisions in Part 4 of the Children and Young People (Scotland) 

Act 2014, existing guidance for practitioners was revised with a focus on information 

sharing.  This had resulted in the development of the All Ayrshire Getting it Right for 

Every Child resources which were helpfully supporting staff to understand their 

respective roles and responsibilities and share information in a proportionate and 

informed way.  In the majority of children’s records we reviewed, we assessed 

sharing and using information to provide support at an early stage as good or better.  

Email protocols and processes to share information had recently been improved 

across NHS Ayrshire and Arran, education and local Scottish Children’s Reporter 

administration systems.  The AYRshare information system provided staff with a 

strong platform to share information across health, social work and education, where 

multi-agency involvement was required.  While staff viewed this as an aid to 

information sharing, the full benefits were still to be realised as it was being gradually 

embedded in a planned way.  Education staff were experiencing challenges with the 

requirement to input to both Scottish Education’s education management information 

system (SEEMIS) and AYRshare, as there is no compatibility between the two 

systems at this time. 
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Information was shared successfully through a number of robust communication 

processes such as concern reporting by police that identified vulnerable children and 

families.  Children and families benefited from range of community-based prevention 

approaches taking place in schools and across communities.  These were delivered 

by third sector organisations and the Vibrant Communities service to stop difficulties 

arising or getting worse.  The Whole System Approach programme ensured access 

to suitable early and effective intervention, including youth diversion schemes in 

respect of young people involved in offending behaviour.  A care leavers tracking 

forum helped identify looked after and care experienced young people who would 

benefit from more intensive one-to-one support.  The young carers support service 

took a whole-family approach and linked closely with other services to ensure young 

carers’ wellbeing needs were identified and effectively supported.  Children and 

young people with additional support needs received effective early transition 

planning tailored to their individual needs.   

 

Assessing and responding to risks and needs  

This section examines the quality of assessment of risks and needs in relation to 
three themes.  These are the initial response when there are concerns about the 
safety or wellbeing of children; the effectiveness of chronologies to identify 
significant events in a child’s life and the quality of assessments.   
 
Assessing and responding to risks and needs was good.  Overall, staff across 
services worked well together to ensure children and young people were kept 
safe and issues affecting their wellbeing were appropriately addressed.  Initial 
responses were prompt and effective in the majority of cases but not always 
sufficiently robust in situations of cumulative neglect or domestic abuse.  
Helpfully, partners had implemented the Graded Care Profile tool to help staff 
identify neglect and it was being incrementally rolled out at the time of our 
inspection.  Relevant partners were jointly involved in initial referral 
discussions, which were supporting effective joint decision making.  Not all 
staff were clear about thresholds to trigger an initial referral discussion in 
response to neglect concerns or domestic abuse incidents where a social 
worker was already involved.  There were positive examples of staff using 
chronologies effectively to understand and analyse patterns of risk and to 
support decision making.  While chronologies were completed for nearly all 
cases we reviewed, under half were fit for purpose.  Partners recognised that 
improving the quality of chronologies was a developing area of practice.  
Overall, staff made effective and consistent use of the GIRFEC national 
practice model and wellbeing indicators to support the quality of assessment 
of risks and needs.      
 
Initial responses to concerns about safety and wellbeing 
 
Staff, including those who worked with adults, worked well together to protect 

children and young people and keep them safe.  A prompt response to initial 

concerns about the safety or wellbeing of children was effective for the majority of 

vulnerable children.  Staff were confident in their roles in child protection and 
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responded promptly.  Information was shared between relevant services in a timely 

and appropriate manner.  This included situations that occurred out with normal 

working hours and at weekends.  When it was no longer safe for a child or young 

person to remain at home, appropriate accommodation was found without delay with 

kinship carers, foster carers or in children’s houses for the majority of vulnerable 

children.  Oversight of child protection investigations ensured a timely response was 

taken in most circumstances.  In the main, child protection medical examinations 

took place timeously by an appropriately trained paediatrician.  Legal measures were 

used well to ensure children were kept safe.  Services performed less consistently 

when responding to concerns about domestic abuse or where chronic poor parenting 

meant that children were being neglected.  This affected a minority of children.  

Helpfully, the implementation of the Graded Care Profile tool (in working with 

families where neglect was a concern) was being rolled out to social work, health 

and early years practitioners to better support identification and a timely response.   

 

Partners had given a great deal of careful thought to developing and implementing 

an initial referral discussion process.  This process had created a culture that 

promoted critical analysis and appropriate support and challenge.  Refinements to 

the process were ensuring that police, social work and health shared and considered 

information together and for the most part, jointly decided how concerns would be 

investigated and taken forward.  As part of assuring the quality of these new 

processes, senior managers across health, social work services and police had been 

involved in regularly reviewing all discussions and decisions.  As the initial referral 

discussion process had become more embedded and confidence in the process 

increased, reviews reduced to monthly sampling.   

 

While staff were competent at recognising and responding to concerns that a child 

may be at immediate risk of abuse, not all were clear about when to trigger an initial 

referral discussion where there was cumulative concern about neglect or domestic 

abuse in families already known to them.  For a few children whose records we read, 

initiating an initial referral discussion would have better supported joint risk 

assessment and decision making, particularly in respect of assessing the need for a 

medical examination.  

 

The quality and use of chronologies 

 

There were some positive examples of staff using chronologies effectively with 

families to help them understand and analyse patterns of risk and to aid decision 

making but practice was variable.  In our review of vulnerable children’s records, 

nearly all cases (99%) had a chronology although just under half were assessed as 

reaching a good enough standard.  Common themes for improvement included: 

greater consistency in recognising what constituted a significant event, including 

events that had happened before services had become involved; too much or too 

little detail; a greater focus needed on the impact of important or significant events 
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for the child rather than a list of agency contacts.  Some work had been done to 

overcome challenges in using information technology to help staff produce more 

effective and comprehensive chronologies in an integrated way.  Partners fully 

recognised from recent multi-agency file audits that chronologies were an area for 

further improvement activity.  Training for all lead professionals and named persons 

on multi-agency chronologies had been undertaken as part of an improvement 

planning approach, with coaching and mentoring planned to further improve the 

quality and use of single and multi-agency chronologies. 

 

The quality of assessments 

 

Staff were able to draw on a range of procedures and guidance to help them gather 

information and assess risks and needs.  For example, care and risk management 

procedures supported specific risk assessment and planning relating to young 

people involved in serious or problematic offending.  Almost two-thirds of staff 

responding to our survey confirmed they had received training in assessment and 

had the guidance and tools they needed.  Most children and young people had an 

assessment of risk or need, of which the majority were evaluated as good or better. 

Staff made effective and consistent use of the GIRFEC national practice model 

and wellbeing indicators to support the quality of assessment of risks and needs.  

This included police, who used these tools to develop information within child 

concern reports. This was helping to bring a more consistent approach to analysing 

and assessing risk as well as identifying strengths.  An improved recording format for 

the child’s assessment and plan had been designed with frontline practitioners, with 

the involvement of young people and their families.  This had multi-agency 

agreement and although at an early stage of implementation, it was already 

considered by staff to be improving assessment practice.  All children looked after 

away from home had their health needs assessed annually.   

 

Planning for individual children and young people 

 
This section considers the quality of children’s plans and the effectiveness of 
arrangements to review them. 
 
Planning for individual children and young people was good.  Child’s plans 

were increasingly outcome-focused, helpfully supported by the Starting a 

Conversation toolkit.  This usefully promoted a sharper focus on the wellbeing 

indicators in developing plans that addressed children and young people’s 

wellbeing needs.  Almost all children who required one, had a plan in place to 

help staff manage risks or address needs, although the quality of the plans 

varied.  Over half of plans were not sufficiently specific, measureable, 

achievable, realistic and time bound (SMART).  Children and young people 

looked after away from home in a variety of placements had their individual 

plans and wellbeing needs reviewed regularly.  While the team-around-the-

child approach provided a helpful multi-agency mechanism to review the 
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progress on the child’s plan, the process worked less well for children and 

young people looked after at home, or in kinship care placements.  High 

quality, nurturing environments were providing stability for those children and 

young people who were no longer able to remain at home.  Very effective 

planning and support arrangements were helping young people to remain in 

continuing care placements or secure and maintain their own tenancy.  Robust 

permanency planning was securing alternative family placements with minimal 

delay.  

 

The quality of children and young people’s individual plans 
 
Getting it Right for Every Child principles were used as the basis for all plans.  They 

helpfully guided staff to record assessed need and risks, actions, and goals against 

each of the wellbeing indicators.  Staff who responded to our survey strongly agreed 

that Getting it Right for every Child had improved the way they plan to meet the 

needs of children.  In our review of vulnerable children’s records, almost all children 

who required one, had a plan in place to help staff manage risks or address needs. 

However, their quality varied.  The majority (just over half) was good but inspectors 

assessed one in ten as weak or unsatisfactory.  Over half of plans to manage risks 

and needs were evaluated as good or better, one-third evaluated as adequate and 

over a tenth were weak or unsatisfactory.   

 

The Starting a Conversion toolkit was helping staff identify strengths and clearer 

outcomes for individual children. The toolkit’s integrated assessment framework 

helped them develop plans to manage risks and meet needs.  Like the assessment 

process, an improved recording format for the child’s plan had been modified for 

use on a multi-agency basis.  As this development was at an early stage of 

implementation, we found both or either version to be in place when reading 

children’s records.  While most plans set out the desired outcomes for individual 

children, less than half (42%) were SMART (specific, measurable, achievable, 

relevant and time-bound).   

 

As a result of file audits and quality assurance processes, managers were very 

aware that further work was needed to support staff to improve the quality and 

consistency of child’s plans.  This improvement work was being taken forward 

through the GIRFEC action plan which supported delivery of the 2017-20 children 

and young people’s service plan.  

 

The quality and effectiveness of planning and reviewing 
 

Staff from across services came together regularly to plan, review and monitor 

progress of plans to manage risks and improve overall the wellbeing of children and 

young people.  Over three-quarters of child’s plans were being reviewed at intervals 

appropriate to the needs of the child or young person.  Children and young people 

who were looked after away from home had their individual plans and circumstances  
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reviewed regularly, but for those children looked after at home or living with kinship 

carers, more focused attention is needed.  We found an appropriate level of 

partnership working to support the children and their families in the majority of the 

records we read.  Formal child protection plans and planning processes for children 

on the child protection register and those looked after away from home were firmly 

embedded and working well.  Children, young people and their families were 

involved appropriately in these processes.  Independent reviewing officers provided 
appropriate levels of challenge and accountability in progressing child’s plans.  

Catch-up meetings were being used for older young people in stable permanent 

placements.  Developed by older young people, this was a less formal and 

proportionate review process. 

 

The team-around-the-child approach provided a helpful mechanism for staff and 

families to monitor and review the progress on the child’s plan.  However, it worked 

less well for children and young people who were looked after at home or in kinship 

care arrangements and for a few young people who were receiving aftercare 

support.  While a clear GIRFEC framework of procedures and guidance is in place, 

staff were unclear about the frequency of arranging a team-around-the-child meeting 

to review the child’s plan.  There was not a consistent approach to recording 

decisions from these meetings that ensured a clear and shared understanding, 

particularly for those staff not able to be present. 

 

Positively, staff involved children, young people and families in key processes, 

including seeking and recording their views in almost all of the cases we read.  

Children and young people who were looked after and accommodated away from 

home benefitted from opportunities to express their views with the help of an 

independent advocacy worker from Who Cares? Scotland or independent reviewing 

officers.  While children looked after at home or in kinship care had access to 

advocacy type support, a few children could have benefited from independent 

advocacy had this been available to them.  

 

Securing stable and nurturing environments 

 

Effective planning helped secure a nurturing and stable environment for most 

children (90% in the records we read).  Assessments were completed with few 

significant delays and services provided promptly.  The nurture approach was a 

strong driver in planning for children and young people.  Pathway planning was 

effective for most care leavers, helping them to receive meaningful support and 

timely interventions to achieve their goals and aspirations towards reaching 

independence.  There was a strong focus on continuing care for young people and 

many continued to remain in children’s houses beyond their eighteenth birthday or 

with foster carers in supported placements.  For those moving to independence, a 

wraparound approach had been adopted with housing, social work and third sector 

services collaborating to put together accommodation options for care experienced 
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young people.  A supported accommodation scheme was available for a number of 

young care leavers which was successfully meeting their needs.  The nurture model 

of care in children’s houses was well underway and was beginning to impact 

positively on the stability of residential care provision for young people.  This was 

reflected in positive inspection reports published by the Care Inspectorate. 

 

A strong focus and robust oversight had been given to improving practice in securing 

permanent alternative care for children and young people.  Independent advocacy 

had been extended to include very young children and babies involved in the 

permanency planning process which was helping reduce unnecessary delays.  As a 

result, progress was being made with an increasing number of court orders granted 

over the past three years.  Our review of children’s records showed the plan to 

secure a permanent placement for a child had progressed very well or fairly well in 

78% of cases.     

 
Planning and improving services  
 
This section considers the rigour of integrated children’s services planning and 
strategic planning and the extent to which it can be demonstrated to support 
improvement in the wellbeing of children and young people. It includes a focus on 
how well partners identify and manage risks to vulnerable groups of children and 
young people 
 
Joint planning to improve services was very good.  The children and young 

people’s strategic partnership and child protection committee sat within a 

strong, coherent planning structure, with clear lines of accountability.  The 

multi-agency structures driving these processes were effective and all relevant 

services were meaningfully involved.  The influence of Getting it Right for 

Every Child was strong, with aspirational stretch aims in the children and 

young people’s service plan aligned with the wellbeing indicators.  Universal, 

targeted and specialist services all featured in the delivery of stretch and 

detailed aims.  Both the children and young people’s strategic partnership and 

the child protection committee drew upon and benefitted from a strategic 

assessment of need of children across East Ayrshire.  The availability of this 

data contributed to the setting of performance measures in the newly drafted 

children and young people’s service plan and life of the current plan.  This was 

supported and monitored by performance management and a robust, 

systematic approach to self-evaluation.  There were opportunities to 
strengthen further future performance reporting on achievements through the 

new joint children and young people’s service plan that encompassed child 

protection committee business planning.      

 

Integrated children’s services planning 
 
Community planning partners had a strong and shared vision for all services to 

deliver the best possible outcomes for children, young people and families.  Strategic 
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planning arrangements were robust, with clear connections between structures and 

processes.  Child poverty, alcohol and drugs, and youth employment were strategic 

priorities of the community planning partnership board and were threaded through 

the community plan’s thematic delivery plans.  The children and young people’s 

strategic partnership was highly committed to developing and implementing multi-

agency planning and carried out these responsibilities in a well-organised and 

inclusive way.   

  
The new children and young people’s service plan, covering the period 2017-20, had 

involved consultation with local children, young people, staff and managers across 

all partnership services.  The new plan helpfully contained up-to-date supporting 

data, resource and performance information, and revised priorities and aspirational 

stretch aims that had been informed by a thorough, dynamic strategic assessment.  

This included the multi-agency data compendium and health profiling tool, results 

from the annual wellbeing survey and practice based self-evaluation activity 

including multi-agency file audits.   

 

Universal, targeted and specialist services all featured in the delivery of stretch and 

detailed aims.  Significant progress had been made in delivering a financial inclusion 

strategy, which had made positive inroads into increased levels of income for some 

families, and had successfully facilitated coordinated approaches to tackle food and 

fuel poverty.  A pan-Ayrshire transformational change programme was identifying 

improving trends in relation to a range of key health outcomes.  In education, a 

nurture approach was firmly embedded in early years and primary settings.  This 

evidenced- based strategy was driving forward an effective nurture approach, 

improving the emotional wellbeing of all children and young people, including the 

most vulnerable.   

 

Statutory partners, third sector organisations, front line staff and communities were 

actively involved in children’s services planning at various levels to deliver prevention 

and early intervention strategies.  Implementation of a whole-systems approach had 

seen a steady decline in youth crime over a significant period.  The corporate 

parenting action plan 2016-18 set out partners’ commitment to the values, principles 

and standards that looked after children and care leavers had the right to expect in 

order to ensure they reached their full potential.  As a result, some outcomes for 

looked after children had improved, and the numbers of looked after children overall 

had steadily decreased.  Performance data and self-evaluation also pointed to areas 

that continued to require further improvement, particularly for children looked after at 

home.    

 

Child protection committee business planning 

 

The East Ayrshire child protection committee had responsibility for all child protection 

activity across the local authority area.  There was strong collaboration among the 
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three child protection committees that served the whole of Ayrshire and Arran.  

Examples included public awareness activity, developing a common approach to 

undertaking initial and significant case reviews and workshops focusing on neglect.   

 

As part of public protection arrangements, clear and effective governance 

arrangements were in place.  The child protection committee was accountable to and 

supported by the chief officers group which oversaw all activity designed to protect 

children.  The committee worked effectively to the East Ayrshire child protection plan 

2015-18 to secure improvement through self-evaluation activity, disseminating 

learning and engaging with the public to raise awareness.  The committee’s  self-

evaluation and improvement hub subgroup was responsible for implementing the 

self-evaluation action plan and associated self-evaluation work of the committee in a 

coordinated manner.  Quarterly reporting helped to identify and understand trends, 

analyse information and prioritise accordingly.  Self-evaluation was well embedded 

and regular multi-agency audit and reflective reviews had been systematically 

undertaken to inform policy, practice and improvement planning.  

 

The child protection committee routinely considered ways to make changes in 

processes to improve outcomes for vulnerable children and young people.  In doing 

so, the committee was mindful of the priorities it had set: neglect; internet safety; and 

a set of safeguarding themes that aligned with those of other public protection 

committees.  The committee had well considered position statements for each of 

these themes, identifying service gaps and providing reassurance on progress 

made.   
 
Since 2015, a programme of multi-agency file audits had revealed strengths and 

areas for improvement in the recording of some key processes, such as initial 

referral discussion, as well as practice issues including the involvement of fathers in 

pre-birth assessment.  The committee had initiated a range of responses including 

staff support and development; changes to guidance and procedure; and improved 

levels of safety for vulnerable children.    

 

The previous children and young people’s service plan and child protection 

committee annual reports were written to highlight the wide range of activities, self-

evaluation and improvement work undertaken on a multi-agency basis.  The next 

version of the plan would offer opportunities to better demonstrate the positive 

impact and achievements of partnership activities on the lives of children and young 

people and to further develop arrangements for public facing performance reporting.   

 
Child sexual exploitation 
 
The child protection committee was responsible for developing a joint strategic 

approach to tackling the sexual exploitation of children and young people.  Along 

with the other public protection committees and partnerships in the area, services 

worked hard to identify key priority actions and reduce duplication.  Solid foundations 
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had been laid, with actions related to child sexual exploitation incorporated within a 

coordinated thematic safeguarding action plan that was being regularly reviewed.  

As a result, there had been tangible developments in a number of areas: awareness 

raising in schools; staff development and training at various levels; and single 

service and multi-agency guidance and procedure designed to protect vulnerable 

children and young people.   

 

Child protection procedures were applied for children and young people at risk of, or 

experiencing, sexual exploitation,.  The child sexual exploitation indicator tool was 

used widely by carers in children’s houses to record and monitor risks.  Partnership 

working between Police Scotland’s missing person coordinator, single points of 

contact identified for police and social work regarding children’s houses, and staff in 

all children’s houses had strengthened coordination.  Given the potential risks of 

sexual exploitation in respect of children’s houses, plans were in place to introduce 

quarterly multi-agency data and trends analysis meetings.  

 

Managing and mitigating risks 

 

Well established and effective risk management arrangements were in place at 

single service and partnership levels, including the community planning partnership.  

The children and young people’s strategic partnership and child protection 

committee routinely considered emerging and potential risk through self-evaluation, 

consultation, engagement, and reflective learning.  The self-evaluation and 

improvement hub maintained a wide ranging self-evaluation action plan, which set 

out priority areas, action taken, and impact.  Partners encouraged a culture where 

concerns could be openly raised, and took corresponding action to reduce risk.  All 

of this allowed risks to be identified, escalated to the most appropriate organisational 

level and acted on, ensuring the safety and wellbeing of children and young people.   
 
Participation of children, young people, families and other stakeholders  
 
This section examines the extent to which children, young people, families and other 
stakeholders are involved in policy, planning and service development. 
 
The extent of participation by children, young people, families and other 

stakeholders in policy, planning and service development was excellent. 

Partners truly strived to ensure children and young people were empowered to 

have a voice and enthusiastically sought their views on a wide range of 

priorities to shape and improve children’s services.  The partnership’s 

participation and engagement strategy effectively promoted and supported the 

systematic participation, meaningful involvement and engagement of children, 

young people and families across universal and targeted services.  A strong 

culture prevailed, where the views of children, young people and families were 

routinely sought and influential in shaping current and future policy and 

strategies.  This included the new children and young people’s service plan 
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and the development of community-led action plans, ensuring children’s views 

were prominent and had broad impact.  Staff across agencies used innovative, 

well embedded approaches and tools to proactively involve children and 

young people and maximise their involvement.  This was being achieved 

through a variety of participatory approaches, representative forums, 

committees and umbrella groups.  A genuine and sincere commitment by staff 

to uphold and embed the UN Convention on the Rights of the Child was 

evident at every level of service engagement.  This was helping to ensure that 

children’s rights, equality and diversity was widely promoted and fully 

respected.     

 

Community planning partners were strongly committed to transforming services by 

fully engaging and empowering children, young people, communities and wider 

stakeholders to have a voice in how their local services were developed and 

delivered.  The participation and engagement strategy and the engaging-our-

communities approach, which was part of the community planning partnership’s 

commitment to locality planning, was well implemented and embedded.  This was 

supporting and promoting open and meaningful communication between children, 

families, communities and policy makers.  The involvement and voice of children and 

young people had been important in assessing success and progress being made in 

the children and young people’s services plan.  This was accomplished through 

systematic feedback and activity achieved through the annual wellbeing survey and 

health and wellbeing focus groups.  Community-led action planning, supported by 

Vibrant Communities was a highly impressive example of partners engaging and 

empowering whole communities.  Examples included successful community asset 

transfers and participatory budgeting.  Children and young people, families and 

wider stakeholders were actively involved in identifying local priorities and delivering 

locality-based approaches and solutions.  They were fully engaged in contributing to 

the development of local community-led plans through surveys, attendance at focus 

groups, and as members of steering groups.  

 

Extensive communication and engagement with children, young people, families, 

communities and other stakeholders was meaningfully contributing to improvements 

in service design and service delivery and development of a range of helpful policies 

and child-centred strategies.  A wide variety of approaches, programmes and 

initiatives were used to seek ways to involve children and young people and their 

families.  Annual youth conferences, equalities conferences and community-led 

action planning events and workshops were reaching large numbers of children, 

young people and families across communities.  Comprehensive information and 

data from these events were being used effectively to facilitate discussions and 

inform community planning, children’s services planning and wider service 

development.  This included feedback from universal and targeted youth groups, 

social media, the Starting a Conversation toolkit (Wellbeing Web tool) and Viewpoint, 

an electronic tool used to seek the views of children and young people. 
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Children and young people living in children’s houses were empowered to exercise 

choice. House meetings, the use of You Said, We Did feedback and It’s Better to 

Listen forms were empowering young people to meaningfully participate in quality 

improvement.  The Scottish Children’s Reporters Administration had upgraded its 

hearing centre to enhance the environment and support engagement.  Every child 

and young person had the opportunity to use the Have Your Say form to contribute 

to decision making at panel meetings.  Members of the children and young people’s 

representative forum and elected members of the Scottish Youth Parliament were 

working purposefully to make sure the views of children and young people were 

heard.  A range of participation, engagement and consultation approaches was 

embedded within schools’ and early childhood centres’ decision-making structures in 

a variety of ways to capture pupils and parents views.  Pupil councils, school senates 

and eco-committees were leading to positive changes in school environments that 

were led by children and parents.  Schools were proactively promoting the rights of 

children through the UNICEF Rights Respecting Schools programme.  

 

Positive and regular consultation with staff across services on a range of topics was 

encouraging and empowering them to identify practice issues and be involved in 

improvement work at a strategic level.  For example, health visitors and school 

nurses responded to Survey Monkey consultation with positive feedback around 

strategic vision, communication and management and leadership.  Multi-agency 

frontline staff were responsible for refining key processes connected to child 

protection case conferences, leading to earlier decision making and families being 

well informed prior to the meetings.  Consultation events with foster carers and 

kinship carers was shaping local policy, procedure and practice.  

 

Children’s rights were well promoted and understood by leaders and policy makers 

across services.  The children and young people’s services plan reflected a clear 

commitment to the rights of children with its emphasis on upholding and embedding 

the UN Convention on the Rights of the Child at every service level.  Services were 

seen to promote and support the rights of the child and equality and diversity.   

 

Care experienced young people were well represented on the corporate parenting 

group and corporate parenting network group through Connected Voices.  This is a 

forum where care experienced young people collectively influence and make 

changes to benefit other looked after children and young people.  They spoke 

positively and enthusiastically about how their views were valued and used to raise 

the profile of care leavers and influence local improvement planning, policy and 

practice for looked after children and young people.  They also raised the profile and 

represented the needs and rights of care experienced young people through 

participation at national conferences and active engagement in a range of activities.  

These included presentations to staff groups, taking part in employee development 

days and speaking to elected members through the Corporate Parenting Pizza & 
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Coke quarterly events.  Young carers were routinely consulted about their individual 

needs.  Some were supported to promote the rights and needs of young carers 

within school settings and constructively engaged in conversations about solutions 

that would improve their outcomes.  

 

Young people identifying as LGBTI, as well as those questioning their sexuality were 

strongly supported through youth groups and the pan-Ayrshire LGBTI development 

group to campaign, raise awareness and promote their rights.  Some of the young 

people successfully co-produced a transgender toolbox talk for education and other 

professionals, which they co-delivered to fellow young people, teachers and other 

partner agencies.  East Ayrshire council had also developed the Transgender 

Toolbox talk to promote understanding and awareness, and to support staff and 

partners.  A number of stakeholders had participated in LGBTI workshops.  The 

LGBTI equalities youth conference was co-produced and co-designed with young 

people to help raise awareness of the issues affecting LGBTI young people, promote 

rights and provide the opportunity to express views.   
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6. How good is the leadership and direction of services for children 
and young people? 
 
This section is about the extent to which collaborative leadership is improving 
outcomes for children, young people and families.  It comments on the effectiveness 
of the shared vision, values and aims, leadership and direction and leadership of 
people.  It also examines how well leaders are driving forward improvement and 
change. 
 
Leadership of improvement and change was very good.  Leaders 

demonstrated a strong commitment and high aspirations.  They articulated, 

owned and embedded a shared vision for children, young people and families.  

Through innovative transformational change, leaders were building, and on 

their way to achieving, community empowerment and capacity through 

championing the collective vision and values of strong, safe and vibrant 
communities.  A sound and sustained commitment to early intervention and 

prevention through asset-based approaches was helping to deliver strong, 

sustainable communities.  The Getting it Right for Every Child model had 

enhanced partnership working by embedding a shared way of working.  

Children’s services business planning took place within a culture of improving 

outcomes through innovative thinking, mutual respectful challenge and 

collective decision making.  Clear and collective leadership was directing the 

effective delivery of integrated services for children and young people to 

tackle inequalities within communities.  Leaders were highly committed and 

ambitious in their corporate parenting role.  They recognised that a continued 

focus is needed to deliver improved outcomes for looked after children; 

particularly those looked after at home, if they are to successfully close the 

poverty related attainment gap.  While partners knew themselves well through 

their well informed self-evaluation, they would achieve greater consistency of 

performance in key processes by further strengthening quality improvement 

processes at an operational management level. 

 

The community planning partnership’s shared vision of strong, safe and vibrant 

communities was clearly articulated by leaders and embraced by staff across partner 

agencies.  Chief officers, elected members and staff across the partnership 

recognised their responsibilities to improve opportunities and reduce inequalities for 

children, young people and families.  A concerted effort and commitment to 

addressing inequalities was being championed through strong partnership working. 

A range of joint delivery plans and policies specifically targeted additional resources 

in the most disadvantaged communities.  Leaders were very well sighted on the 

challenges within their communities and the potential for these to negatively impact 

on outcomes for children, families and communities.  The community plan gave a 

clear commitment to mitigating the impact of poverty and inequality through a 

collective and shared approach.  This included financial inclusion activity that was 

being delivered on a multi-agency basis.  Targeted initiatives through the educational 
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attainment challenge fund and new pupil equity funding provided further 

opportunities through joint working, to address and improve the educational 

attainment gap created by child poverty.  Accelerating improvement in the literacy, 

numeracy and health and wellbeing outcomes for children and young people living in 

the most deprived communities were key partnership priorities. 

 

Leaders demonstrated collective ownership and a shared commitment to embedding 

the culture, systems and practices of the Getting it Right for Every Child approach 

across services.  This was supporting a shared way of working and common 

language, underpinned by a strong approach to practice that was based on 

relationships, as set out in East Ayrshire’s Relationships Framework.  With a strong 

focus on nurture and rights-based practice, staff were embedding these core 

principles in their work.  

 

A high degree of trust, collaboration and challenge gave partners a determination to 

improve the life chances of care experienced children and young people.  Corporate 

parenting was seen as a clear priority by leaders, and elected members were highly 

committed and ambitious to deliver improved outcomes.  The depute provost of East 

Ayrshire showed passion and dedication in her role as the children’s champion to 

achieve better outcomes for care experienced children and young people.  The 

corporate parenting group had strong representation from elected members, care 

experienced young people, council officers and third sector representatives.  It heard 

directly from young people about matters which concerned them and about new 

corporate parenting developments and initiatives.  There was an evident consistent 

approach to corporate parenting planning with engagement and active participation 

of children, young people and care leavers.  The well-established, multi-agency 

corporate parenting network group ensured progress on the 2016-18 corporate 

parenting action plan was delivered.  This was contributing to innovative 

developments, including pathways for employability, and embedding the East 

Ayrshire SNAP approach to the philosophy of care in children’s houses.  While 

improving outcomes for looked after children and young people, particularly those 

looked after at home, was a clear priority for partners, it required continued focus.  

 

Leaders had well-established and robust governance arrangements in place that 

ensured clear oversight and connectivity within children’s services planning and 

across wider community planning.  Collective accountability and responsibility for 

leading integrated services for children and young people was very well embedded.  

The newly refreshed 2017-20 children and young people’s service plan, which 

incorporated child protection business planning, provided a coherent strategy and 

clear direction for integrated children’s service planning for the next three years. 

Thematic action plans that ensured a focus on vulnerability and specific needs 

effectively supported delivery of the service plan.  These action plans connected the 

strategic priority themes of early intervention and prevention, tackling inequalities 

and lifelong learning to the business of the chief officers’ group and the children and 
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young people’s strategic partnership.  There was a need to improve the quality of 

leadership and planning for improvement within the primary school sector, which had 

resulted in evaluations of ‘weak’ in a few recent inspections. 

 

A strong commitment to early intervention and prevention through asset-based 

approaches was well embedded at both a strategic and operational level.  Senior 

officers considered the entirety of their resources as part of their decision making to 

commit resources when planning joint services.  The East Ayrshire integration joint 

board had integrated resources in order to progress the joint planning, delivery and 

resourcing of social work, health visiting and school nursing services for children and 

families. 

 

The introduction of the Vibrant Communities approach was demonstrating a clear 

shift to prevention and early intervention and targeted partnership activity.  It was 

leading the sector in delivering a whole-system change approach to building 

community empowerment and engagement, resilient communities and reducing 

inequalities through responsive frontline services and solution-focused working.  

This ambitious, proactive approach, taken in response to public sector reform, was 

driving and embedding East Ayrshire’s transformation agenda across the wider 

partnership to reduce the poverty-related outcomes gap.  A strong social enterprise 

and third sector presence was delivering more joined up and flexible services for 

children, young people and families in response to local needs.  Together with 

Vibrant Communities, they were promoting innovative ways to increase children and 

families’ resilience and build sustainable communities.  

 

Partners knew themselves well through their well-informed self-evaluation and 

improved use of performance data.  They had established a robust approach to 

using data on a partnership basis.  While the collection of data was still being 

refined, it was strengthening understanding and intelligent use of data to measure 

improvement at a locality level.  This had been built up over time as a result of self-

evaluation cycles and had informed the development of the new children and young 

people’s service plan.  Partners benchmarked well with comparators at a national 

level on a range of indicators of wellbeing. 

 

Opportunities were made available for staff to continually reflect and learn from best 

practice.  A strong ethos of innovation and creativity encouraged them to improve 

the quality of their work and practice through a strong ethos of innovation and 

creativity.  Agencies worked together collaboratively, adopting best practice from 

elsewhere, using research and working in an evidence-based way.  An example was 

the strategic focus being taken by the child protection committee to neglect, with an 

emphasis on understanding thresholds, with the University of Stirling.  Key 

processes, including information sharing, and risk and needs assessment, were 

already being improved through joint multi-agency audit and quality assurance 

systems.  Opportunities to strengthen current quality assurance practices at an 
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operational management level to bring greater consistency to key processes for 

chronologies, team-around-the-child and child’s plans were being taken forward 

through the GIRFEC action plan.  This plan contributed directly to the delivery of the 

stretch aims of the 2017-20 children and young peoples’ service plan.  
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7. Conclusion, areas of particular strengths and areas for 
improvement  
 
We are confident that the wellbeing and life chances of children and young people 

growing up in East Ayrshire are improving as a result of robust and collective 

leadership by partners to deliver effective integrated services.  We could see 

investment in early intervention and prevention approaches having a positive impact 

on family wellbeing.  Despite significant challenges associated with high levels of 

poverty and deprivation, a number of measures had achieved positive outcomes 

through joined up, universal and targeted approaches.  These approaches are 

ensuring children and young people are safe, healthy, achieving, nurtured, active, 

respected, responsible and included.  Families were much more resilient and 

confident as a result of experiencing timely, flexible and reliable support from an 

extensive range of accessible, high-quality services.  Children and young people 

were encouraged to have a voice and to give their views on a wide range of priorities 

and topics.  Getting it Right for Every Child principles have supported a shared 

understanding and strong culture of collaborative working to deliver coordinated, 

early help and effective interventions. 

We could see care experienced children and young people benefiting from positive 

relationship-based support from highly committed and responsive staff and carers.  

Nurturing approaches were resulting in stable environments for looked after children 

and young people living in kinship care placements, foster care and children’s 

houses.  Collective accountability and clear oversight, provided by the chief officers’ 

group and child protection committee, were ensuring performance and practice in 

protecting children is improving.  In most cases, vulnerable children and families 

benefited from information sharing that is proportionate, appropriate and timely.  

Most children and young people in need of protection were helped to keep safe by 

prompt multi-agency responses to manage and address risk.  Staff were identifying 

vulnerable children and young people at risk of child sexual exploitation and 

supporting them through effective coordinated approaches and interventions.   

A prompt response to initial concerns about the safety or wellbeing of children was 

effective for the majority of vulnerable children.  For a few vulnerable children and 

young people, the quality of the initial response to child protection concerns has not 

been sufficiently robust, particularly in situations of cumulative neglect.  However, we 

note the work already underway to improve consistency in thresholds and response 

where neglect is a concern.  We could see that this work was beginning to 

strengthen consistency of practice in assessing potential harm more effectively. 
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Particular strengths 

In the course of our inspection, we identified a number of particular strengths which 

are making a positive difference for children and young people in the East Ayrshire 

community partnership area.  

• Strong, visible leadership and highly collaborative partnership working. 

 

• Strategic focus on transformational change that is aspirational, creative and 

innovative. 

 

• Well-planned and coordinated services that are highly effective in supporting 

families to increase resilience and confidence. 

 

• A strong strategic approach that ensures the voice of children and young 

people is fully reflected in policy, planning and service development.  

 

• A sound evidence base for children’s services planning through the robust 

partnership approach to intelligent use of data.  

 

• A systematic and well-embedded approach to self-evaluation and continuous 

improvement. 

 

Areas for improvement 
 
Partners are strongly commited to delivering the best possible outcomes for children 

and young people in East Ayrshire.  We have a high level of confidence that partners 

will be able to make the necessary improvements in light of the inspection findings.  

In doing so East Ayrshire community planning partnership should now do the 

following. 

• Further strengthen quality assurance processes to ensure greater consistency 

and sustained improvement in the quality of key processes.  This should 

include the joint response to cumulative neglect through the initial referral 

discussion process and improving the quality of chronologies. 

 

• Strengthen the team-around-the-child process and quality of children’s plans. 

 

• Maintain the emphasis on improving the attainment gap and achievement 

outcomes for looked after children and young people, in particular children 

who are looked after at home.  
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8. What happens next? 
 
The Care Inspectorate will request that a joint action plan is provided that clearly 

details how the East Ayrshire partnership will make improvements in the key areas 

identified by inspectors.  The Care Inspectorate and other bodies taking part in this 

inspection will continue to offer support for improvement through their linking 

arrangements.  They will also monitor progress in taking forward the partnership’s 

joint action plan. 
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Appendix 1: Good practice examples 

 
In each inspection we ask partners to nominate some examples of good practice 

which can be shown to have a positive impact on the lives of children, young people 

and families.  During the inspection, we assess these examples to identify those that 

we consider useful to community planning partnerships across Scotland.  We 

commend the following examples. 

 

Vibrant Communities  
 
The East Ayrshire Vibrant Communities service was established in April 2013 as a 

catalyst for change across services and partnerships.  Vibrant Communities work 

with all sectors of the community, including children and young people, adults and 

older people, to develop sustainable communities and to reduce inequalities through 

a wide range of innovative prevention and early intervention services and 

programmes.  By focusing on asset-based approaches, individuals, families and 

communities are at the very heart of the planning and decision-making process and 

integral to delivering the overall vision of strong, safe and vibrant communities.  The 

service has continuously attracted considerable national interest from other local 

authorities, community planning partnerships and major funders who are particularly 

interested in the way in which both employees and communities have been 

empowered to make change.  Central to community empowerment and community 

engagement has been the development of 18 community-led action plans, which are 

community owned and developed.  The involvement of children and young people as 

stakeholders in every plan has been facilitated by the Vibrant Communities’ early 

intervention and prevention service.  Key outcomes already delivered by community-

led action plans include:  

• increased membership of existing groups 

• more people involved in shaping the future of their community 

• the creation of new community organisations 

• increased local capacity to develop and manage projects 

• communities shifting from being reactive to proactive 

• communities becoming partners in their own development 

• communities partnering with public agencies to deliver services 

• move towards investment culture with business and key funders 

• increase in community events and celebrations. 

The Vibrant Communities’ community investment team has increased co-production 

work with communities by supporting the process that transfers assets to the 

community, with 44 applications approved, empowering local groups and 

communities to run facilities and deliver local services.  Vibrant Communities has 

also been proactive in helping a range of community groups, voluntary organisations, 

social enterprises and charities with funding options and new routes to community 

investment.  During 2015/16, Vibrant Communities supported 63 community projects 
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to obtain £1,506,000 of funding.  A further £1,202,000 of funding was received for 

nine East Ayrshire community-based projects during 2016/17.  Vibrant Communities 

successfully piloted the Participatory Budgeting approach, which empowers local 

people to decide how and where public money is spent in their communities.  This 

successful initiative has resulted in19 participatory budgeting events taking place 

across communities, with 250 projects receiving a share of £220,000 of public 

funding.   

 
Positive Play in Prison  
 
Positive Play in Prison, introduced in 2011/12, works with children, families and 

whole communities to ensure improved quality of life using asset-based approaches.  

It is a targeted service working with the most vulnerable and isolated children and 

families.  The Positive Play in Prison initiative helps children and families to establish 

and maintain a paternal bond and meaningful contact with fathers who are 

incarcerated in HMP Kilmarnock by providing positive play experiences.   

 

Programmes include 1-2-1 bonding visits, family book share (where fathers create a 

story CD to send home to their children) sports days and summer family days which 

have demonstrated improved outcomes for both parent and child including lessening 

the impact of the sentence on their children and strengthening family bonds and 

parenting skills. In 2016/17: 
• 66 prisoners were supported through weekly play and bonding sessions 

• 98 family visits took place within HMP Kilmarnock 

• 93 children were involved in Positive Play sessions. 

Positive Play in Prison was recognised for its innovation and success when it won 

the Convention of Scottish Local Authorities (CoSLA) Chair’s Award in 2016. In April 

2017, the Positive Play in Prison team won two silver awards at the Improvement 

and Efficiency Social Enterprise (iESE) Awards. 

 
Youth employability 
 
The Scottish Index of Multiple Deprivation (SIMD 2016) and Scottish Neighbourhood 

Statistics identify East Ayrshire as being one of the most deprived areas relative to 

Scotland as a whole, with 14% of the population in East Ayrshire aged 16-60/64 

years employment-deprived compared to 11% across Scotland as a whole.  Youth 

unemployment remained high at 5.6% as at June 2017, compared to the Scottish 

average of 3.8% however, this figure was steadily reducing from a high of 7.8% in 

2014.  Given the deprivation profile in East Ayrshire, a targeted partnership approach 

was helping to reduce youth unemployment and increasing the number of young 

people progressing into a positive destination.  A range of initiatives had resulted in 

the percentage of school leavers in positive destinations continuing to increase and 

peaking in 2014/15 at 94%.  Substantial investment and focused activity from local 

and national business leaders in partnership with community planning partners was 
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being achieved through strong and effective partnership working.  A wide range of 

local and national programmes to support employability ensured young people were 

being equipped with the relevant skills, qualifications and positive attitude needed for 

the world of work.  This was being achieved through the well-established Business 

Enterprise Programme in all secondary schools.  Backed by accredited 

qualifications, vocational pathways, support for entrepreneurship and high levels of 

business engagement throughout the curriculum, this nationally acclaimed 

programme was evidencing a significant impact on the lives of young people.  The 

following all contributed towards securing positive destinations for East Ayrshire’s 

school leavers:  

• sector leading business engagement  

• new investment to support STEM (science, technology, engineering and 

mathematics) education 

• articulation between school and college courses 

• skills development to support growth sectors 

• innovative work with third sector partners  

• careers guidance embedded at key stages. 

 

Coordinated approaches to reducing youth unemployment included:  

• work-based learning opportunities through the Flexible Pathways Initiative, in 

partnership with Ayrshire College, Princes Trust and a range of local 

employers 

• vocational pathways through the school and college partnership 

• access to a range of European and Skills Development Scotland funded 

initiatives, provided by East Ayrshire Employability  

• individual coaching support to enhance employability skills and access 

training  

• a targeted approach, through Project Search, to secure employment for young 

people with learning disabilities or autism  

• wage subsidies to private sector employers, creating sustainable jobs 

• modern apprenticeships   

• a graduate intern programme providing one year of employment with intensive 

support, for new graduates to secure employment and career pathway. 

 
Early intervention successfully identified those young people who were at risk of not 

achieving a positive destination upon leaving school.  Ayrshire College employability 

and engagement officers offered weekly engagement programmes to all secondary 

schools, to help young people who were furthest from the labour market to transition 

successfully into further learning or training.  Intensive one-to-one approaches from 

the well-established care leavers tracking forum had delivered positive outcomes for 

a number of care experienced young people by supporting them to secure and 

sustain jobs.  Ayrshire College’s inclusive-learning team leader and its learning and 

student services delivered a range of support and specific interventions that was 

demonstrating improved course completion rates.   



Page 44 of 50  Services for children and young people in East Ayrshire  

 

Linking Language and Literacy 

 
In 2016, the Early Years Collaborative and Raising Attainment for All combined 

to form the Children and Young People’s Improvement Collaborative (CYPIC) with 

the aim of delivering quality improvement throughout a child's journey.  This aligned 

closely with the Maternity and Children Quality Improvement Collaborative, which 

focuses on maternity, neonatal and paediatric healthcare settings.  The East 

Ayrshire CYPIC had identified that the key priorities for collaborative work across the 

community planning partnership were language, communication and literacy.  This 

was informed by the partnership’s data compendium and local data from the 27-30 

month child health assessment broken down by deprivation quintiles.  This data 

highlighted that in some areas of East Ayrshire, up to 40% of children were not 

meeting their developmental outcomes around speech, language and 

communication (compared to 13.3% at a national level in 2014/15).  However, it also 

showed that only 7-10% of children will have long lasting speech, language and 

communication needs  requiring the support of the speech and language therapy 

team.    

 

The Linking Language and Literacy (LLL) initiative focused on reducing concerns in 

speech, language and communication at the 27-30 month assessment within the 

Irvine Valley area.  An example of one of the interventions developed was Chat 

Packs, a play session that typically included parent(s) or carer(s), their child (typically 

8-24 months) and a speech and language therapist.  Communication champions 

were also established who accessed quality evidence-based training to enhance 

their skills and support others to improve practice across the early childhood centres.  

Ninety per cent of centres had a communication champion who was ‘Learning 

Language and Loving it’ (LLLI) trained.  This was enhancing and maximising the 

capacity of speech and language therapy services.  Snappy Chats, a pre-request 

parent group run by a speech and language therapist and supported by an 

assistant nurse practitioner from the health visiting service, informally screened 

children who may require additional support from the speech and language therapy 

service.  This initiative provided parents with advice and early language strategies to 

improve their child’s speech, language and communication skills.  Where the health 

visitor’s 27-30 month assessment identified a speech concern, the parent was invited 

to attend a Snappy Chats session with their child.  This early intervention was 

averting the need for formal referrals to the speech and language department.  It was 

also helping to identify those children early who may need a more in-depth 

assessment and so ensuring timely access to specialist advice. 

 

The initial aim of the initiative was to reduce concerns around speech, language and 

communication from 31% to 20%.  The impact of these initiatives is already 

delivering positive outcomes.  The LLL initiative has resulted in a significant 

improvement with total concerns related to speech, language and communication 

falling from 31% at the 2014 baseline to 12% in 2016.  This exceeded the initial 
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stretch aim of achieving a reduction to 20%.  Following the positive evaluation and 

learning from the LLL initiative in the Irvine Valley over the last 18 months, delivery of 

the LLL project was being extended to the Doon Valley, where local data showed a 

high level of need. 
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Appendix 2: Evaluated indicators of quality 

 
Quality indicators help services and inspectors to judge what is good and what 
needs to be improved.  In this inspection we used a draft framework of quality 
indicators that was published by the Care Inspectorate in October 2012:  How well 
are we improving the lives of children, young people and families?  A guide to 
evaluating services for children and young people using quality indicators.  This 
document is available on the Care Inspectorate website. 
 
Here are the evaluations for nine of the quality indicators. 
 

 
How well are the lives of children and young people improving? 
 
Improvements in the wellbeing of children and young people Very Good 

Impact on children and young people Very Good 

Impact on families Excellent 

 
How well are partners working together to improve the lives of children, 
young people and families? 
 
Providing help and support at an early stage Very Good 

Assessing and responding to risks and needs  Good 

Planning for individual children and young people Good 

Planning and improving services  Very Good 

Participation of children, young people, families and other 
stakeholders  

Excellent 

 
How good is the leadership and direction of services for children and 
young people? 
 
Leadership of improvement and change Very Good 

 
This report uses the following word scale to make clear the judgements made by 
inspectors.  
 
Excellent    outstanding, sector leading 
Very good  major strengths 
Good   important strengths with some areas for improvement 
Adequate  strengths just outweigh weaknesses 
Weak   important weaknesses 
Unsatisfactory  major weaknesses 
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Appendix 3: The terms we use in this report 
 
East Ayrshire community planning partnership is the local community planning 
partnership for the East Ayrshire council area.  It is formed from representatives from 
key agencies and organisations from the public, community, voluntary and private 
sector.  The partnership works together to plan and deliver services in East Ayrshire. 
 
A single outcome agreement is an agreement between the Scottish Government 
and community planning partnerships which sets out how they will work towards 
improving outcomes for Scotland’s people in a way that reflects local circumstances 
and priorities. 
 
The children and young people’s services plan is for services that work with 
children and young people.  It sets out the priorities for achieving the vision for all 
children and young people and what services need to do together to achieve them. 
 
The child’s plan specifies the desired outcomes derived from any assessments and 
the actions necessary to enhance and support a child’s wellbeing. 
 
The child protection committee brings together all the organisations involved in 
protecting children in the area.  Their purpose is to make sure local services work 
together to protect children from abuse and keep them safe. 
 

Community asset transfer involves the transfer of responsibility for an asset from 
the council to a voluntary or community organisation.  The part of the Community 
Empowerment (Scotland) Act 2015 which covers community asset transfer enables 
community bodies to make requests for any land or buildings they feel they could 
make better use of.  Community bodies can request ownership, lease or other rights 
as they wish. 

 
The Early Years Collaborative was launched by the Scottish Government in 
October 2012 with the support of NHS Scotland, the Coalition of Scottish Local 
Authorities (COSLA) and Police Scotland.  It is a multi-agency, local, quality 
improvement programme delivered on a national scale focusing on the national 
outcome, our children have the best start in life and are ready to succeed.   
 
Raising Attainment for All is a Scottish government initiative that seeks to support 
consistent improvement in attainment and achievement through the development of 
a collaborative learning system.  The programme is being delivered in schools and 
authorities as part of a collaborative, as with the Early Years Collaborative. 
 
Getting it Right for Every Child is the Scottish Government’s approach to making 
sure that all children and young people get the help they need when they need it.  
There are eight wellbeing indicators, which are safe, healthy, achieving, nurtured, 
active, respected, responsible and included.  These provide an agreed way of 
measuring what a child needs to reach their potential. 
www.scotland.gov.uk/gettingitright 
 
The GIRFEC national practice model provides a framework for practitioners and 
agencies to assess, analyse, take appropriate action and review.  It relates to the 

http://www.gov.scot/Topics/People/engage/CommEmpowerBill
http://www.gov.scot/Topics/People/engage/CommEmpowerBill
http://www.scotland.gov.uk/gettingitright
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wellbeing indicators, resilience matrix, My World triangle and developing a child’s 
plan. 

Graded care profile helps professionals measure the quality of care being given to 
a child. It is an assessment tool that helps them to spot anything that is putting that 
child at risk of harm. 

Participatory budgeting is recognised internationally as a way for local people to 
have a direct say in how, and where, public funds can be used to address local 
needs. 

 
Self-directed support is the support a person purchases or arranges to meet 
agreed health and social care outcomes.  It allows people to choose how their 
support is provided, and gives them as much control as they want of their individual 
budget. 
 
The concept of a stretch aim is that there must be a shift in the way that activity is 
delivered.  A clear stretch aim is aligned directly to what you want to achieve (what), 
is quantifiable (how much), identifies a time frame for achieving the aim (by when) 
and is unachievable by hard work alone (change will be necessary). 
 
A team-around-the-child meeting is a single planning process to establish or 
review a child’s plan with the child at the centre of that planning process. 
 
The virtual comparator takes the characteristics of pupils in a school and matches 
them to similar pupils from across Scotland to create a ‘virtual school’.  This is a 
valuable benchmark for schools as it takes into account young people who have 
similar needs and backgrounds. 
 
Whole System Approach is the Scottish Government’s programme for addressing 
the needs of young people involved in offending.  It aims to divert young people who 
offend from statutory measures, prosecution and custody through early intervention 
and robust community initiatives. 
 
An Asset-based approach facilitates people and communities to come together to 
achieve positive change using their own knowledge, skills, networks and community 
resources.  Asset-based approaches recognise and build on a combination of the 
human, social and physical capital that exists within communities. 
 
SNAP stands for Social Pedagogy, Nurture and Response Abilities Pathway.  The 
East Ayrshire SNAP model provides the underpinning philosophy of care within their 
residential childcare services. It was developed by staff and based on evidence 
including nurture; attachment; social pedagogy; responsibility pathway and 
therapeutic crisis intervention. 
 
A pre-request parent group is an early intervention group aimed at preventing the 
need for formal referrals to the speech and language department.   
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Appendix 4: The quality indicator framework  
 

What key outcomes 
have we achieved? 

How well do we 
meet the needs of 
our stakeholders? 

How good is our 
delivery of 
services for 

children, young 
people and 

families? 

How good is our 
operational 

management? 

How good is our 
leadership? 

1. Key performance 
outcomes 

2. Impact on 
children, young 
people and families 

5. Delivery of key 
processes 

6. Policy, service 
development and 
planning 

9. Leadership and 
direction 

1.1  Improvements in 
the wellbeing of 
children and 
young people 

2.1  Impact on  
       children and  
       young people 
2.2  Impact on  
       families 

5.1  Providing help 
and support 
at an early 
stage 

5.2  Assessing and 
responding to 
risks and 
needs 

5.3  Planning for 
individual 
children and 
young people 

5.4  Involving 
individual 
children, 
young people 
and families 

6.1  Policies, 
procedures and 
legal measures 

6.2  Planning and 
improving 
services 

6.3  Participation of 
children, young 
people, families 
and other 
stakeholders 

6.4  Performance 
        management 
         and quality  
        assurance 

9.1  Vision, values 
        and aims 
9.2  Leadership of 

strategy and 
direction 

9.3  Leadership of 
        people 
9.4  Leadership of 

improvement 
and change 

3. Impact on Staff 7. Management and 
support of staff 

 
3.1 Impact on staff 

7.1  Recruitment, 
deployment and 
joint working 

7.2 Staff training, 
development 
and support 

4. Impact on 
Communities 

8.  Partnership and 
resources 

4.1  Impact on  
communities 

8.1 Management of     
       resources  
8.2  Commissioning 

arrangements 
8.3  Securing 

improvement 
through self 
evaluation 

10.  What is our capacity for improvement? 
Global judgement based on an evaluation of the framework of quality indicators  
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To find out more about our inspections go to www.careinspectorate.com.   

 
If you wish to comment about any of our inspections, contact us at 
enquiries@careinspectorate.com or alternatively you should write in the first 
instance to the Care Inspectorate, Compass House, 11 Riverside Drive, Dundee, 
DD1 4NY. 
 
Our complaints procedure is available from our website www.careinspectorate.com 
or alternatively you can write to our Complaints Team, at the address above or by 
telephoning 0345 600 9527.   
 
If you are not satisfied with the action we have taken at the end of our complaints 
procedure, you can raise your complaint with the Scottish Public Services 
Ombudsman (SPSO).  The SPSO is fully independent and has powers to investigate 
complaints about Government departments and agencies.  You should write to 
SPSO, Freepost EH641, Edinburgh EH3 0BR.  You can also telephone 0800 377 
7330, fax 0800 377 7331 or e-mail: ask@spso.org.uk.  More information about the 
Ombudsman’s office can be obtained from the website at www.spso.org.uk. 

http://www.careinspectorate.com/
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Care Inspectorate
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Dundee
DD1 4NY
Tel: 01382 207100
Fax: 01382 207289
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Local Authority Date of 
Publication 
of 
Inspection 
Report 

Improving 
the well-
being of 
children 
and 
young 
people 

Impact 
on 
children 
and 
young 
people 

Impact 
on 
families 

Providing help 
and support 
at an early 
stage 

Assessing 
and 
responding 
to risks 
and needs 

Planning 
for 
individual 
children 

Planning 
and 
improving 
services 

Participation 
of children, 
young 
people, 
families and 
other 
stakeholders 

Leadership 
of 
improvement 
and change 

East Ayrshire March 
2018 

Very 
Good 

Very 
Good 

Excellent Very Good Good Good Very Good Excellent Very Good 

Inverclyde Oct 2017 Very 
Good 

Very 
Good 

Very 
Good 

Very Good Adequate Good Good Excellent Very Good 

West Lothian Aug 2017 Very 
Good 

Good Good Good Adequate Good Good Very Good Very Good 

Glasgow May 2017 Very 
Good 

Very 
Good 

Good Good Adequate Adequate Good Good Very Good 

Moray Feb 2017 Weak Adequate Adequate Adequate Weak Adequate Weak Adequate Weak 
West 
Dunbartonshire 

Feb 2017 Good Very 
Good 

Good Very Good Adequate Adequate Good Very Good Good 

South Ayrshire 4.10.16 Adequate Good Good Adequate Good Adequate Weak Adequate Weak 
Scottish Borders 28.6.16 Good Good Good Good Adequate Adequate Adequate Very Good Adequate 
Falkirk 14.6.16 Adequate Good Good Good Good Good Adequate Adequate Adequate 
Fife 22.3.16 Good Good Very 

Good 
Good Good Adequate Good Very Good Very Good 

Dundee City 8.3.16 Adequate Good Adequate Adequate Good Adequate Weak Good Adequate 
The Outer 
Hebrides 

19.1.16 Adequate Good Good Adequate Good Good Weak Adequate Weak 

Renfrewshire 11.12.15 Very 
good 

Very 
good 

Very 
good 

Very good Adequate Good Good Very good Very good 

Aberdeenshire 8.10.15 Good Very 
good 

Good Good Good Good Weak Very good Adequate 

Shetland 31.7.15 Good Good Good Adequate Weak Good Adequate Good Good 
North Lanarkshire 1.6.15 Very 

good 
Very 
good 

Very 
good 

Very good Good Good Good Very good Very good 

City of Aberdeen 4.3.15 Adequate Good Good Good Good Good Adequate Good Adequate 

South Lanarkshire 23.2.15 Good Good Good Adequate Adequate Adequate Adequate Very good Good 

Paper 19 - Appendix 1
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Previous 
indicators of 
quality 

Providing 
help and 
support 
at an 
early 
stage 

Impact on 

children 

and young 

people 

Impact on 

families 
Assessing and 

responding to 

risks and needs 

Planning for 

individual 

children 

Planning 

and 

improving 

services 

Participation 

of children, 

young 

people, 

families and 

other 

stakeholders 

Leadership of 

improvement 

and change 

Improving the 

wellbeing of 

children and 

young people 

East Renfrewshire 1.9.14 Very 
good 

Very 
good 

Excellent Good Good Excellent Very good Excellent Very good 

Stirling 30.5.14 Good Good Adequate Adequate Good Weak Adequate Adequate Good 
Clackmannanshire 30.5.14 Good Good Adequate Weak Adequate Adequate Good Adequate Adequate 
Dumfries & 
Galloway 

16.4.14 Adequate Adequate Adequate Unsatisfactory Adequate Weak Adequate Weak Weak 

East Lothian 10.4.15 Very 
good 

Very 
good 

Very 
good 

Good Good Weak Adequate Adequate Adequate 

Highland 4.4.15 Very 
good 

Very 
good 

Good Good Very good Very good Very good Very good Very good 

Midlothian 13.1.14 Good Good Good Adequate Adequate Adequate Very good Adequate Adequate 
East 
Dunbartonshire 

13.1.14 Good Very 
good 

Very 
good 

Good Good Adequate Good Good Good 

North Ayrshire 28.10.13 Good Very 
good 

Not 
reported 

Adequate Good Very good Very good Good Very good 

Argyll & Bute 18.11.13 Very 
good 

Good Not 
reported 

Adequate Adequate Adequate Good Good Good 

Orkney 20.5.13 Good Very 
good 

Not 
reported 

Adequate Adequate Weak Adequate Adequate Good 

City of Edinburgh 29.4.13 Good Good Not 
reported 

Good Good Good Very good Good Good 

Key : 

Excellent - outstanding, sector leading

Very good - major strengths

Good - important strengths with some areas for improvement

Adequate - strengths just outweigh weaknesses

Weak - important weaknesses

Unsatisfactory - major weaknesses
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